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School Mission

Embracing the HKCCCC philosophy of “To minister and serve
through schools”, we are committed to the provision of quality
education services. We strive to nurture our students by
developing their potential and to foster their moral, intellectual,
physical, social, aesthetic and spiritual development. It is our
aspiration that our students will always strive for excellence,
exemplifying our school vision “Together we nurture fullness of
life; Hand in hand we witness the love of Christ.” From 2019-
2022, we are upholding the school vision of “A future brightened
with positivity cultivation; a chapter unveiled with IT in

education.”



Three-year School Development Plan for Major Concerns 2019/20 - 2021/22

The Major Concerns for 2019/20-2021/22

1. To nurture students to be motivated learners
1.1 To sustain self-directed learning habits (3-pillar mode in lessons)

1.2 To develop e-learning to enhance learning effectiveness

2. To foster positive education
2.1 To cultivate a positive school climate

2.2 To nurture and develop character strengths



School Development Plan (2019/20 to 2021/22)

Time Scale
Major Concerns Targets (Please insert v') A General Outline of Strategies
2019/20 | 2020/21 | 2021/22
1  Tonurture studentsto [1.1 To sustain Consolidating the 3-pillar mode of self-directed learning
be motivated learners self-directed learning Increasing the number of lessons/topics using the 3-pillar mode
_habits (3-pillar mode Using the 3-pillar mode in all junior forms to establish the SDL
in the lessons) v v v habit
Encouraging using SDL in senior forms
Arranging more varieties of after-lesson follow-up activities
1.2 To develop e-learning Setting up a task group to facilitate e-learning and e-teaching
to enhance learning Organizing training and sharing sessions on the use of tablet
effectiveness computers in learning and teaching
v v v Designing e-learning and e-teaching materials
Using mobile devices (e.g. tablets) for learning and teaching in
lessons
Exploring different e-learning platforms
2 To foster positive 2.1 To cultivate a positive Organizing workshops for teachers on promoting positive
education school climate values.
v v v Cor}d_ucting_ morning sharing by teachers and students on
positive attitude as the theme.
Coordinating different school departments and committees to
run activities and programs in their theme weeks.
2.2 To nurture and Organizing class teacher trainings on conducting lessons of
develop character building up students’ character strengths.
strengths v v v Running training camps and training programs for student
leaders to develop their character strengths.
Providing opportunities for students to nourish and stretch their
strengths and potential in their school, family and community.




C.C.C. Mong Man Wai College
School’s Major Concern (2019-2020)

1. To nurture students to be motivated learners
1.1 To sustain self-directed learning habits

Strategy Schedule Success Criteria Methods of Assessment Main Responsible Person Resources Needed
* Consolidating the 3-pillar 9/19-6/20| Each panel modifies existing . Evaluation by . Academic Committee . Allocation of the
mode of self-directed teaching and learning materials, Academic (Subjects) and Panel school manpower
learning introduces new topics / teaching Committee Heads
* Increasing the number of and learning materials and (Subjects) and . Teachers
lessons/topics using the enriching after-lesson follow-up subject panels
3-pillar mode activities . APASO
* Using the 3-pillar mode in all . Students’ feedback
junior forms to establish the
SDL habit
* Encouraging using SDL in
senior forms
*  Arranging more varieties of
after-lesson follow-up
activities




To develop e-learning to enhance learning effectiveness

Strategy Schedule Success Criteria Methods of Assessment Main Responsible Person Resources Needed
e Setting up a task group to 9/19-6/20(*  Atask group has been set up to|®  Evaluation by * Academic Committee *  Allocation of the
facilitate e-learning and facilitate e-learning and Academic (Subjects) and Panel Heads school manpower
e-teaching teaching Committee * Teachers
* Organizing training and * Training and sharing sessions (Subjects) and
sharing sessions on the use have been organized in Staff subject panels
of tablet computer in Development Days
learning and teaching * 3to 4 subject panels use
* Designing e-learning and mobile devices for learning and
e-teaching materials teaching in lessons and share
* Using mobile devices (e.g. their experience with
tablets) for learning and colleagues
teaching in lessons
* Exploring different e-learning
platforms




2.

To foster positive education

2.1 To cultivate a positive school climate

committees to run activities
and programs in theme
week(s)

joint-committee/department
activity in its theme week

Strategy Schedule Success Criteria Methods of Main Responsible Person Resources Needed
Assessment
* Organizing workshops for 9/2019 - Organize at least 3 * Feedback from Vice Principal Staff Development Days
teachers on promoting 6/2020 workshops on Staff colleagues Student Guidance Master
positive values Development Days ¢ Evaluation by
teachers
* Conducting morning 9/2019 - Hold at least 6 morning * Feedback from Student Guidance Morning Assembly
sharing by teachers and 6/2020 sharing sessions colleagues Committee sharing
students on positive Student Guidance IT support
attitude on the theme Ambassadors
* Coordinating different 9/2019 - One committee has * Feedback from Student Guidance Coordination of
school departments or 6/2020 organized a colleagues Committee different school

departments/
committees

Vi




2.2 To nurture and develop character strengths

Strategy Schedule Success Criteria Methods of Main Responsible Person Resources Needed
Assessment

* Organizing class teacher 92019 - Co-work with class teachers |* Feedback from class Vice Principal Arrangement of the class
trainings on conducting 6/2020 and conduct at least 1 class teachers Student Guidance teacher periods
lessons of building up teacher period in each term | Evaluation by Committee Design lesson plans for
students’ character related to positive values students Class Teachers class teacher periods
strengths

* Running training camps and | 9/2019 — Organize at least 1 training * Evaluation by Student Guidance Camp site
training programs for 6/2020 camp to develop students’ students Committee Suitable training
student leaders to develop character strengths programme
their character strengths

* Providing opportunities for 9/2019 - Organize at least 1 activity for | ® Evaluation by Student Guidance Organise a number of
students to nourish and 6/2020 Student Guidance Student Guidance Committee student activities for

stretch their strengths and
potential in their school,
family and community

Ambassadors to stretch their
strengths

70% of the Student Guidance
Ambassadors attend and
achieve the objectives of the
program(s)

Committee

¢ Evaluation by
students

students to participate

VI




Aims

1.1
1.2
1.3

1.4
1.5
1.6
1.7

C.C.C. Mong Man Wai College
Academic Committee (Subjects) Program Plan (2019-2020)

To review, suggest and establish school academic policies or strategies

To review and suggest changes of curricula and methods of evaluation

To review, establish and implement policies of enhancing the academic results of
the students

To implement policies of the EDB and the school

To improve the teaching and learning in the school

To enhance the communication among subject panels

To promote and introduce different teaching and learning strategies to the school

Situational Analysis

2.1

2.2

Strengths

2.1.1 The principal, vice principals and educational psychologist attend the
meeting and give professional advice

2.1.2 The principal and vice principals attend respective subject panel meetings
so that the panel heads are supported, can demonstrate their professional
leadership and keep close contact with the school administrators

2.1.3 Subject-based management is implemented so that each subject panel has
certain power of decision-making and the panel heads can demonstrate
their professional leadership and exercise professional autonomy

2.1.4 The panel heads are willing to support the school policies and discuss with
subject teachers during panel meetings so that subject teachers can
understand school policies

2.1.5 The teachers would like to focus on student learning.

Weaknesses

2.2.1 The huge structure of the academic committee hinders deeper discussion.

2.2.2 The lack of communication among different panels hinders the
understanding of each other, which can also make the evaluation difficult.

2.2.3 Most of the members are panel heads. It is not easy to balance the
interests of the whole school and the subject panels.

Major Concerns for the Current Year

3.1

3.2

Concerns Addressed to the School 3-year Plan (2019-20, 2020-21, 2021-22)
3.1.1 To sustain self-directed learning habits

3.1.2 To develop e-learning to enhance learning effectiveness

Major Concerns for AC Committee (Subjects) & Subject Panels

3.2.1 Improving L&T through professional development and collaboration
3.2.2 Helping students to cultivate good learning attitude and habits

3.2.3 Enhancing academic results

3.2.4 Arousing students’ learning interest

3.2.5 Understanding students’ strengths and weaknesses

3.2.6 Enhancing teaching effectiveness

3.2.7 Sustaining Career and Life Planning Education (CLPE)



Academic Committee (Subjects) — Program Plan (2018-2019)

4

Implementation Plan and the Division of Work

--Setting up a task group to

Academic Committee

up to facilitate e-learning

facilitate e-learning and

(Subjects) and subject

and teaching

e-teaching
--Organizing training and

panels through ACS
meetings

sharing sessions on the use
of tablet computer in

learning and teaching
--Designing e-learning and
e-teaching materials
--Using mobile devices (e.g.

tablets) for learning and

teaching in lessons

--Exploring different

e-learning platforms

--Training and sharing
sessions have been

organized in Staff

Development Days

--3-4 subject panels use

mobile devices for learning

and teaching in lessons and

share their experience with

colleagues

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale Person(s)-in-charge
--Consolidating the 3-pillar
mode of SDL
--Increasing the number of ,
. , Evaluation by g . .
lessons/topics using the . ) Each panel modifies existing
. Academic Committee . Ny
3-pillar mode , , teaching and learning
. i i (Subjects) and subject . .
--Using the 3-pillar mode in panels by means of materials, introduces new
4.1 3.1.1 all junior forms to establish ] 5 topics / teaching and Whole year Subject panels
- = . sharing ACS meeting, . ;
SDL habit , . learning materials and
- . , . mid-year review and Yy .
--Encouraging using SDL in enriching after-lesson
, annual report .
senior forms follow-up activities
--Arranging more varieties
of after-lesson follow-up
activities
4.2 3.1.2 |(Preparation Year) Evaluation by --A task group has been set | Whole year |e-learning task group

and subject panels




Academic Committee (Subjects) — Program Plan (2018-2019)

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person(s)-in-charge
4.3 |3.1.1, 3.2.1, |Focus lesson observation on |Evaluation by Academic |Panel members can discuss Whole year All panel heads
3.2.5, 3.2.6 |“Self-directed learning” in the |Committee (Subjects) |among themselves after class
classroom and subject panels observation
4.4 |3.1.1, 3.2.5 |Each subject panel should Evaluation by subject |Complete and evaluate the Whole year | Related subject panel
implement its own elite class |panels plan of each subject heads
policy
4.5 |3.1.1, 3.1.2,|Each subject panel should Evaluation by subject |[Complete and evaluate the Whole year | Related subject panel
3.2.1 |implementits own policy to |panels plan of each subject heads
enhance professional
development and
collaboration within / outside
the panel (including school
visits)
4.7 |3.2.5,3.2.6 [Teaching Surveys Evaluation by Academic |Every teacher finishes the Nov. to Dec. LWL, Panel Heads,
Committee (Subjects) |teaching survey 2019 Subject Teachers
Complete the teaching survey| 2020/05
4.9 |3.2.5,3.2.6 |]APASO Survey! Evaluation by Academic |Understand the pattern of 2019/10 KTK & NWH
Committee (Subjects) |learning of students
4.10 |3.2.1, 3.2.5, |[Each subject should Evaluation by Academic |[Complete the coursework Whole year All panel heads
3.2.6  |implement its Coursework Committee (Subjects) |policy properly
Policy? accordingly and subject panels
4.11 |3.2.3, 3.2.5, |Review the results of each Evaluation by Academic |Panel heads detect the During the | Academic Committee
3.2.6  |uniform test and examination [Committee (Subjects) |common weaknesses of academic and related subject
students and suggest some committee panel heads
strategies and tactics to meeting

improve performance of
students




Academic Committee (Subjects) — Program Plan (2018-2019)

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person(s)-in-charge
4.12 |3.2.2, 3.2.3, |Buy the new examination Check the library Complete the plan Between Subject panel heads
3.24 reference books for the elite |records and Evaluation 2019/10 and
students and to the library by the Subject panels 2020/04
4.13 |3.2.2, 3.2.3 |Study room for the S.6 Review of the usage of |Atleast 50% of the dates are | 2019/10 to LWL + CTW
students3 study room used by students 2020/05
4.45 3.2.4  |Each subject panel organizes |Evaluation by Academic |Complete and evaluate the Whole year All panel heads
at least one life-wide learning |Committee (Subjects) |life-wide learning /
/ co-curricular activity and subject panels co-curricular activities of
each subject
4.15 3.2.4  |Co-Curricular Activities: Evaluation by subject  |Complete and evaluate the TBC Panels concerned
Chinese, Maths & Sciences panels planned activities
Weeks, English Days
4.16 | 3.1.2, 3.2.3 |S.3 Elective Subject Selection |Evaluation by Academic |Subject teachers provide 2020/02 to LWL and related
Process Committee (Subjects) |relevant information to 2020/07 subject panel heads
and subject panels students for them to choose
their elective subjects
4.17 3.2.7 Each panel should adopt two|Evaluation by Each panel can pick two or | Whole year | All panel heads and

or more of the following as the

mode of implementation:

1. Empower students
further study exploration

2. Experience the possible
relationship between
subject and occupations

3. Integrate  the  subject
learning into life skills.

on

Academic Committee
(Subjects) and subject

more modes and continue to

implement the modes in the

panels

future

members




Academic Committee (Subjects) — Program Plan (2018-2019)

Budget
Items Expenditure
5.1 |Reference Books $500.00
5.2 |Purchasing 2019 HKDSE School Statistical Report $2800.00
5.3 |Purchasing 2020 HKDSE students marked scripts $3300.00
5.4 |License for Schools to Use or Copy Past HKDSE Examination Question Papers, Sample Papers and Practice Papers $4160.00
Total Expenditure $10760.00

Team Members
6.1 Academic Committee (Subjects)

Advisors KTK (Vice-principal)
Chairperson LWL
Deputy Chairperson  |WSF
Members CWK, TLM, LKT, WSH, AKC, TWP, WWC(, LYL, LPM,
FKW, CYY

APASO
Use the APASO survey to know more about the students’ learning and the results will be discussed in the Academic Committee (Subjects).

Coursework and Evaluation Policies /Strategies

1 Each subject panel should set up its own coursework and evaluation policy/strategy, which should include the type of work,
frequency, methods of marking, balance of homework, test and examination.

2 Panel heads should evaluate the policy after the test weeks and examinations and report to the Academic Committee (Subjects) at the
end of each term.

Study Room
1 Study room will be open from morning to evening for S6 students starting from October up to the end of the study leave.



Program Plan of Academic Committee (Affairs) [2019-2020]

C.C.C. Mong Man Wai College
Academic Committee (Affairs) [ACA]
Program Plan (2019-2020)

Aims

1.1 To review, suggest and implement the school academic policies or strategies

1.2 To enhance students’ learning by helping them cultivate good learning attitude and habits
1.3 To enrich students’ learning experiences and develop self-directed learning habits

1.4 To help cultivate good learning atmosphere at school

Analysis of the present situation (SWOT analysis)
2.1 Strengths

2.1.1 Macroscopic or generic measures of learning can be further implemented.

2.1.2 Human-based programme(s) can be implemented.

2.1.3 There has been consensus among the teaching staff that enhancing students’ learning should be one of our major concerns in the

school 3-year plan.

2.1.4 We can build on our strength, i.e. the close relationship between the teachers and students and our alumni’s strong sense of

belonging to school, by developing the academic support among the peers.
2.2 Weaknesses

2.2.1 Students are rather passive to join academic-related activities or programmes, especially when there is no urgent need to do so and
when they are busy with different extra-curricular activities and interest classes after school.

2.2.2 It may not be easy to review the effectiveness of the academic activities or programmes. It may be rather difficult to see whether
students can apply the skills learnt from the study courses into their studies, which may take time to do.

2.2.3 It is not easy to find good-quality study skills courses organized by external organisations or service suppliers on the market. Even
though there may be some potential ones, the course fees or tutors’ fees are very expensive and not affordable for our students when
compared with the conventional subject-based remedial or enhancement courses.

2.2.4 1t may be very challenging to ask our teachers to teach the study skills in the class as we may not have professional expertise in
teaching these study skills and may not have capacity to do so due to the increasing workload among teachers in recent years.



Program Plan of Academic Committee (Affairs) [2019-2020]

2.3 Opportunities

2.3.1 The implementation of Self-directed Learning (SDL) enables students to explore new learning experiences by joining some academic
courses organized by both the school and external organisations or tertiary institutions.

2.3.2 More universities have offered a series of academic courses for secondary students (both junior and senior forms) recently, which

provides more learning opportunities for students of different talents to extend their learning outside school.

2.3.3 There is room for further academic development as the focus of the school has long been placed on students’ academic learning and
students are greatly encouraged to participate in academic activities and enhance their learning effectiveness.

2.3.4 As there is a need to add the academic elements in the logbooks for the class teacher periods at different form levels, this provides a
platform of holding some learning activities which can be in line with the main themes / directions for academic development
throughout students’ six years of their studies.

2.3.5 As there is a new 3-year-plan cycle and some new school major concerns (e.g. e-learning & positive education), there will be more
opportunities to explore some new academic activities which can be in line with these school major concerns.

2.4 Threats

2.4.1 Some members in the Committee are taking up some other important administrative duties and this may affect the teachers’ capacity in
carrying out some new activities especially when the number of these new activities or ad-hoc items ACA needs to be in charge of
has been increasing in recent years.

2.4.2 The Enhanced Measures of the VVoluntary Optimisation of Class Structure Scheme (VOCSS) has reduced our number of teaching staff,
which may also affect the manpower allocation of members and the teachers’ capacity in carrying out some new activities.

2.4.3 Because of reduced manpower in the school committees having not more five members, there is a lack of manpower to organize
large-scale programmes and implement some new developmental plans and ad-hoc programmes required by the school.

2.4.4 It seems that on the whole students are getting a much busier school life and they may not have capacity to participate in academic
activities when they have many opportunities to have other learning experiences. Clashes with different after-school activities
always happen. This may affect students’ motivation and participation in academic activities and after-school tutorial or
enhancement classes.



Program Plan of Academic Committee (Affairs) [2019-2020]

Major concerns addressed to the school 3-year plan (2019-2022):

3.1 To nurture students to be motivated learners (3-pillar-mode in lessons) [# & 5 ¥ ]

3.1.1 To sustain self-directed learning habits [+ ﬁilﬁvﬁ ArAEp1EY DY R

3.1.2 To develop e-learning to enhance learning effectiveness [i£E & + 5§ % 4 8 & ¥ »2iy |
To foster positive education [ + # ¥ ]
3.2.1 To cultivate a positive school climate [ % & 4 & » X ‘&]
3.2.2 To nurture and develop character strengths [ & £ # |+ {275 78 |

3.2

Major concerns of ACA in the current year (2019-2020) in response to the school’s major concerns (2019-2022)
Major Concerns of ACA for the Current Year (2019-2020)

Committee’s yearly objectives

In response to the
school’s major concerns

(2019-2022)

3.1 3.2
To nurture To foster
students to positive

be motivated education
learners

Strategic plans (2019-2020)
(For details, please refer to the implementation plans.)

4.1 | To help students establish N N To equip students with a series of note-taking skills,
and sustain good learning to help students to devise their own study plans, set their learning goals,
attitude and habits to offer some management courses, (e.g. stress management, time
management, etc.),
to integrate different academic activities or elements into some class
teachers periods at various forms, etc.
4.2 | To equip students with a N N To equip students with a wide range of generic skills (e.g. reading

series of generic skills

strategies, higher-order thinking skills, different study skills,

8




Program Plan of Academic Committee (Affairs) [2019-2020]

Committee’s yearly objectives

In response to the

school’s major concerns
(2019-2022)

Strategic plans (2019-2020)
(For details, please refer to the implementation plans.)

3.1 3.2
To nurture To foster
students to positive
be motivated education
learners
problem-solving skills, etc.)

4.3 | To help cultivate positive N N To show an attempt of having the alignment of the existing ACA activities
learning atmosphere at or programs and the correlated part (Wisdom & Knowledge) chosen from
school the 6 elements of the pie chart OR those 24 character strengths under the

framework of Positive Education in the first year of the implementation of
the new 3-year plan,

To organize some academic activities or inter-class competitions or award
schemes at the form levels,

to hold some cross-curricular or non-curricular academic activities with the
collaboration with other committees / panels at school

4.4 | To help students develop and N N To encourage students to devise their own study schedule, set their own
sustain self-directed learning learning goals,
habits to provide self-access learning experience by offering study plan template

on the e-class platform and hard copies in the school library,
to devise a strategic plan of helping students sustain their self-directed
learning habits, etc.

4.5 | To enrich students’ learning N N to provide students of different talents with various learning activities or
experiences academic courses (both internally and externally) based on their learner

diversity

4.6 | To develop a strategic plan N N To equip elite students a wider range of study skills, e.g. higher-order

on elite training

thinking skills, problem-solving, etc.,
to enrich their learning experiences by joining some academic courses or
activities organized by tertiary institutions or external organisations,

9




Program Plan of Academic Committee (Affairs) [2019-2020]

Committee’s yearly objectives

In response to the

school’s major concerns
(2019-2022)

3.1 3.2
To nurture To foster
students to positive
be motivated education

learners

Strategic plans (2019-2020)

(For details, please refer to the implementation plans.)

to nominate them to join some non-subject-based elite training
programmes,
to nominate them to apply for scholarships,
to nominate them to be the members of the HKAGE,
to try out a more strategic plan of offering more elite training programmes
to those target elite students with nominations from teachers or recognition
from HKAGE, etc.

Implementation Plan of ACA (2019-2020)

Forms
concerned

Plans/Strategies

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

Academic activities or programmes at individual form levels

S1 Theme: Cultivating good learning habits ¢ = 2 &£ §F ¥ J7

10




Program Plan of Academic Committee (Affairs) [2019-2020]

Forms
concerned

Plans/Strategies

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

5.1

5.2

5.3

S1

& form teacher
collected centrally
by the school

their
recommendation

(9/12-16/12/2019)

S1 Form teacher
& Class teachers

“3-week Self-directed learning 4.1, |Evaluation by ACA [Not less than 70%
programme” 4.2, |based on class of the participants | (1) In Nov. 2019
Study Skills Courses 4.4, |observation &the [find that it can 5-7/11/2019 |S1 Form teacher,|,, - (S1 ACA
(1) S.1 Reading Strategies 45 |questionnaires help; (3 days; l hour Class teachers, Form
Training Workshop collected Positive feedback | each session) concerned Coordinator)
& recommendation subject teachers
“Self-directed learning” 4.1, |Evaluation by ACA |Positive feedback
(2) S1 Application of reading 4.2, |&form level based |from class
skills in Adaptation Lessons 4.4, |onthefeedback |teachers & form h
(Guided practices) 45 |from class teachers |teacher and their | (5) g (3) in Nov.. | o=, "M ©2CNN lpp 1y o WiT
(3) S1 Application of reading & form teacher recommendation & Dec, 2019 | Class teachers, (S1 ACA Form
skills collected from S1  |for the next year c_oncerned Coordinator)
(Self-directed practices ACA form subject teachers
. . coordinator
reflecting on daily lessons)
“Self-directed learning” 4.1, |Evaluation by ACA [Complete the plan
S1 Class Teacher Period (CTP) 4.2, |&form level based |smoothly; positive
(4) S1 Lessons on ‘How to Devise 4.4  |on the feedback feedback from
Your Own Study Plan’ from class teachers |class teachers & Cycle 10 WET

(Material design
& modification)

11




Program Plan of Academic Committee (Affairs) [2019-2020]

Forms
concerned

Plans/Strategies

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

5.4 “Self-directed learning” 4.1, |Evaluation by ACA |Positive feedback;|  Preparation for
(5) S1 Self-actualization Scheme 4.2, |basedon satisfactory 1st Term Exam, WET (S1 ACA
(Study Plan) 4.4  |observation & students’ 2nd Term Exam | S1 Form teacher Form
students performance & Class teachers _
performance Coordinator)
55 “Self-directed learning” 4.1, |Evaluation by ACA |Positive feedback
(6) S1 Academic Follow-up Scheme 4.2, |basedon & some good Preparation for
4.4 |observation, signs of showing 1st Term Exam
portormanceand s, | 2 TEMEXAM | e WET & FMY
the feedback from
the target students
& their parents
5.6 “Self-directed learning” 4.1, |Evaluation by ACA [Complete the plan
S1 Class Teacher Period (CTP) 42, |& fc;]rn}le\égl bised :m?j%thll)(/;fposmve cvele 19
| HMHFEL S 4.4 |on the feedbac eedback from ycle
(7) Learn Smart! g% from class teachers (class teachers & (20-27/3/2020) 51 Form we
X teacher & Class| (Material design
& form teacher their o
teachers & modification)

collected centrally
by the school

recommendation

12




Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

i q Plans/Strategies Method of Evaluation| Success Criteria Time & Date(s) CoIIaborgtion V\;i.th (tentative)
concerne (tentative) concerned party/ies | xcpief coordinator
5.7 Sl 1S1 Summer Bridging Course 2019 4.1, |Evaluation by ACA |Not less than 70%
(19-20) 4.2, |based on class of the participants
4.4, |observation & the |find that it can Summer 2019 English *FMY, WFT,
45 |questionnaires help; A ' WC (Summer
collected Positive feedback [Summer Bridging G_eography, Bridging
& recommendation Course 2019 -- History, L.S., Course)
14/8-16/8] I.T, etc.
Sl IBriefing session to Pre-S1 parents & Evaluation by ACA |Complete the
(19-20) |styudents on New S1 Information Day based on plan smoothly; p .
observation iti romotion
positive Committee
feedback 14/7/2019 ACA & related FMY
parties
Sl |Pre-S1 Summer Bridging Course 2020 Evaluation by ACA |Not less than 70%
(20-21) based on class of the participants
observation & the |find that it can
questionnaires help; Summer 2020 English, VT/I\C/:IYS Vr\:;rér
collected Positive feedback | Summer Bridging Geography, ( r
& recommendation | Course 2020 | History, 1.5, | oo
mid Aug.] I.T, etc. ourse)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

Forms Plans/Strategies Method of Evaluation| Success Criteria [lie 5 Date(s) Collaboration Wi.th (tentative)
concerned (tentative) concerned party/ies | xcpief coordinator
S1 Briefing session to Pre-S1 parents & ---  |Evaluation by Complete the
(20-21) students on New S1 Information Day concerned plan smoothly; P .
committees (ACA, |positive c romqttlton
Promotion ommittee,
Committee & feedback 12/7/2020 ACA & related FMY
others) based on parties
observation
5.8 S1 1A talk to S1 parents on the students’ ---  |Evaluation by the  |Complete the
(19-20) learning (difficulties and expectations) concerned plan smoothly;
committees (ACA  |nositive
& concerned feedback
parties, e.g. PTA,
ACS, Chi. & Eng.
Panels) Summer 2019 Aécrisl’i;;r 2 EMY
(14/8/2019) g

Chinese Panels
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Program Plan

of Academic Committee (Affairs) [2019-2020]

Objectives

. . . Person(s)-in-charge
Forms d Plans/Strategies Method of Evaluation| Success Criteria Ulis & Date(s) CoIIaborgtlon V\;'.th (tentative)
concerne (tentative) concerned party/ies | «cpief coordinator
S1 1A talk to S1 parents on the students’ ---  |Evaluation by the |Complete the
(20-21) l1earning (difficulties and expectations) concerned plan smoothly;
committees (ACA positive
& concerned feedback
parties, e.g. PTA,
ACS, Chi. & Eng.
Panels) Summer 2020
(the first day of S1 ACS, PTA,
. English & FMY
Summer Bridging -
Chinese Panels
Course)
S2 Theme: Fostering good learning attitudes #2 7° ¢ ## £ ¥ 4 &
5.9 S2 [“Self-directed learning” 4.1, |Evaluation by ACA
S2 Class Teacher Period (CTP) 4.3, |&form level based |Complete the plan FI_\/:\g :
Getting to know why we study & the 4.4 |on the feedback smoothly; positive Cycle 13 Sgli/lr?scrili?‘i Ca?iscl)%r;
importance of good learning attitude gofrgrﬁﬁs:at&aeﬁhers f?edb?Ck ;rom& (20-21/1 & S2 Form teacher
R T class teachers
[0 333 0P 2 e 3 B RS collected centrally |their 4/2/2020) & Class teachers

£ & 4]

by the school

recommendation
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Program Plan of Academic Committee (Affairs) [2019-2020]

Forms
concerned

Plans/Strategies

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

5.10 “Self-directed learning” Evaluation by ACA |Positive feedback
NEW S2 Academic Mentoring Program based on & some good
observation, signs of showing ALL ACA
students’ academic |efforts by target _ members
performance and  |students 2" term zzcﬁggrsnt;iﬂ;?; (*FMY, WFT,
the feedback from WC, CWY,
the target students NWH)
& their parents
S3 Theme: Preparing for electives selection in senior forms & /& Rl ERE
511 S3 |S3 Class Teacher Period (CTP) 4.1, |Evaluation by ACA
Getting to know more about different 4.3, |&form level based |Complete the plan Cycle 14
elective subjects 4.4 ?” the Ifeedfac‘; smoothly; positive (5/2/2020) S3 Form teach WFT
) SR e rom class teachers |feedback from orm teacher : )
(B PR & form teacher class teachers & [before tlhe s_tart of & Class teachers Sg'zﬂr?]tga'i?c: C‘let’isc')%?
collected centrally |their S3 Elective
by the school recommendation Subjects Talks]
S4 Planning senior-form studies # & % %£8/8 » £§ # /%
5.12 S4 |S4 Class Teacher Period (CTP) 4.1, |Evaluation by ACA
Planning senior form studies 4.3, |&form level based \Complete the plan
4.4 |onthe feedback  |smoothly; positive 2110/2019
\ o ‘ from class teachers |feedback from NWH
(IR RO B o A0 & form teacher class teachers & Day 1 ?Cﬁgggnt(teeaim?; (Material design
collected centrally |their & modification)

by the school

recommendation
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Program Plan of Academic Committee (Affairs) [2019-2020]

Forms
concerned

Plans/Strategies

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

5.13
NEW

A talk on motivation and goal setting
[About 60 S4 target student
participants]

Venue: N201-202 [Supervised by T.A]
Speaker: Dr. Beeto Leung from
Education and Psychology of the
School of Arts and Humanities at
Tung Wah College [K 8 x 4 &
Feenfg * v L F 58 Bfk]
Workshop B: [37* 3 »cP 1%, fit&¢
79 pF 7]

Evaluation by ACA
based on class
observation;
feedback from
teachers and
participants

Not less than 70%
of the participants
find that it can
help;

Positive feedback

11/10/2019
[1-2 pm.]
Friday (Staff
Development Day)

S4 Form teacher
& Class teachers

FMY & CWY

& Advisor: FPS
(Vice-prinicpal)

S5 Theme: Consolidating effective study skills 8z 7 22 § #£77
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

Forms Plans/Strategies Method of Evaluation| Success Criteria e e Date(s) Collaboration Wi.th (tentative)
concerned (tentative) concerned party/ies | xcpief coordinator
5.14 S5 |S5 Elite Training Workshop 4.1, |Evaluation by ACA Not less than 70%
(Applied Strategic Thinking, e.g. 4.2, |pased on class of the participants .
critical thinking skills & Effective 4.4, |observation; find thatitcan | 4.5 hours in total
Study Skills Program for S5 elites 45, |students’ help;
y g ) 46 [|participation rate; |Not less than 80% [8/5/2020:
' students’ student 9-12 nn; S5 Form teacher
questionnaires participation rate; & Class teachers CWyYy
collected Positive feedback 20/5:
& recommendation 2:30-4 pm.]
5.15 S5 Class Teacher Period (CTP) 4.1, |Evaluation by ACA
4.2, |&form level based |Complete the plan
Time management during the busy | 4.3, |onthefeedback  |smoothly; positive
S5 study life 4.4  |from class teachers |feedback from
& form teacher class teachers &
collected centrally |their
by the school recommendation EMY

S5 Form teacher
& Class teachers

(Material design
& modification)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

Ol d Plans/Strategies Method of Evaluation| Success Criteria Time & Date(s) CoIIaborgtion V\;i.th (tentative)
concerne (tentative) concerned party/ies | xcpief coordinator
S6 Theme: Preparing for the public examinations 7 ‘& j# i #FE F
5.16 S6 |S6 Public exam preparation 4.1, |Evaluation by ACA |Not less than 70% | Alumni sharing:
programme 4.2, |based on of the participants 4/9/2019
(1) S6 Alumni Sharing Sessionon | 4.3, ~|observation, find that it can Follow-up
Study Skills & Public Exam 4.4, Ztﬁgsi?;z N Eilsﬁ"cive odback |EMleCtions: 5/9/2019
(2) tphree I[123ﬁjlct):/?/f]uanrdefIections * collected, feedback from class [1% cycle, durin EGCFI(;;?J&Z?:%Z?; “FMY, CwWY
P from class teachers, |teachers & their yCle, 9
[NEW] form teacher & recommendation class FeaCher
alumni periods)
5.17 S6 Public exam preparation 4.3, |Evaluation by ACA |Complete the ALL
programme 4.4, |&theconcerned  |plan smoothly; *
(2) S6 Mock Result Release Day 4.5 ?&mgtégs (ﬁi-g)- positive FMY
- < . . , , etc. - -
(Setting up_the booths o_f Application based o feedback 91/9/2019 S6 Form teacher, (Appllca_tlon of
for rechecking / remarking (ACA), observation & (Sat) S6 class rechecking &
repeating S6° & repeating S6 at other . . ' remarking),
tutorial schools (ACS) & ACA questionnaires teachers, OLE,
e . . collected [Reserve: 22/9/2019|  Guidance
members sitting in group discussions S NWH, WFT,
(Sun)] Religious WC (sitting in
Collaboration work between AC CAog;n gie, group
(Affairs) and AC (Subjects)] T discussions)
[CWY - taking
the role of an
S6 CT]
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Program Plan of Academic Committee (Affairs) [2019-2020]

Forms
concerned

Plans/Strategies

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

5.18 S6 Public exam preparation 4.1, |Evaluation by ACA
programme 4.2, |&form level based |Complete the plan
(3)The follow-ups of S6 Mock Result | 4.3, |onthe feedback  |smoothly; positive 2/10/2019
Release — Study plan & time 4.4  [from class teachers |feedback from [Day 1] S6 Form teacher,
Management & form teacher —class teachers & S6 class teachers FMY
collected from S6  |their
ACA form recommendation
coordinator
5.19 S6 Public exam preparation 4.2, |Evaluation by ACA
programme 45 |basedon Complete the plan Application: S6 Fggm Iteacher,
(4) Application for S6 Hok Yau Club observation; smoothly; positive| ~ Sept.-Dec., 2019 (;]ass
Mock Examinations the feedback from |feedback Release of results: teachers, NWH
participants & Feb. 2020 Co-organiser:
concerned subject ’ Hok Yau Club
panels
5.20 S6 Public exam preparation 4.1, |Evaluation by ACA [Complete the plan
programme 4.2, |&theconcerned  |smoothly; positive| 16/1/2020 (Day 1
(5) S6 Stress Management 4.4, |committees (e.g.  (feedback during 1stterm |S6 Form teacher,
Programme 45  [Students Guidance Exam period) S6 class
[Collaboration work with School Comrgutte;:, BK, & teachers, School
social worker(s), Student Guidance gg;lrvﬁfonog the Dec., & Jan. (BK | social worker, | *FMY, NWH
Committee & B.K Panel] feedback from class lessons) Guid_ame &
teachers, form Before mock exam Rellglpus
teacher & student Committee

participants

20




Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
: : : Person(s)-in-charge
Ol Plans/Strategies Method of Evaluation| Success Criteria Ulige e Date(s) Collaboration W'.th (tentative)
concerned (tentative) concerned party/ies A e e
5.21 Application for Rechecking and 4.5  |Evaluation by ACA |Complete the

(2019-2020)

remarking public examination papers

Briefing session on Application for
Rechecking and remarking public
examination papers (2019-2020)

based on

plan smoothly &

observation positive
feedback
*NWH, CWY
July 2020 (Rechecking &
remarking)
Evaluation by ACA |Complete the S6 Form teacher,
based on plan smoothly & S6 Class
observation positive teachers, CST
feedback (OLE
Committee),
Committee)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

Ol d Plans/Strategies Method of Evaluation| Success Criteria Time & Date(s) CoIIaborgtion V\;i.th (tentative)
concerne (tentative) concerned party/ies | xcpief coordinator
Academic activities across different forms
5.22 S1-2 [“Self-directed learning” 4.1, |Evaluation py ACA [Masterpieces
S1-2 ‘Application of Reading Skills’ --| 4.2, |& School Library made by the
Reading Award Scheme using 4.4 |based on students’ |winners of the ]
n
e-books/library books & graphic performance & award scheme & 2" term ACA & School S1 (WFT)
organisers library borrowing  |satisfactory Librar S2 (FMY)
record library borrowing y
[Collaboration work between AC record
(Affairs) and School Library]
5.23 S1-2 |English Across Curriculum Lessons 4.1, |Evaluation by ACA |Complete the EAC subject
(EAC Lessons) 4.2, |basedon plan smoothly & teachers,
[mainly deal with the coordination 4.4, |observation and the |nositive concerned panel
work] 4.5  |feedback from EAC feagpack heads or subject
teachers Whole year teachers (e.g. | *WFT, FMY

Geography,

Mathematics,

I.S., History,
etc.)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Method of Evaluation

Success Criteria

Time & Date(s)
(tentative)

Collaboration with
concerned party/ies

Person(s)-in-charge
(tentative)
*Chief coordinator

5.24

coi(():g::fe q Plans/Strategies
S1-3 |Good Learning Atmosphere Promotion
Activities
(1) Term 1: S1-3 Inter-class Good
Learning Atmosphere Contest
S1-2 |(2) Term 2: S1-2 Good Learning

Attitude Award Scheme & Prize

presentation

4.1,
4.3,
4.4

Evaluation by ACA |Satisfactory
based on the results shown
feedback from class|from class
teachers & form performance
teacher, results of  |records;
the class Positive feedback .
performance from class 1% term S1-3 Subject | (1) FMY &
records teachers, form 11/11 to 13/12/2019 | teachers, Class S1-3 ACA
teachers & their (5 weeks) teachers, Form Form
recommendation [tbc] teachers Coordinators
Evaluation by ACA |Complete the plan 2"d term
based on the smoothly; Positive| Nomination due
feedback from class |feedback from date: (2) *WFT
teachers & form |class teachers, 7/2/2020 (awards),
teacher, results form teachers & | prise - CWY (CTP
) presentation . :
shown on the award [their To be held in CTP S1-2 Subject materials
lists rsect(_)rpmtendationl;t Cycle 16 teachers, Class design &
atistactory resufts teachers, Form | modification)
Tir;?swn by the award | (21-28/2/2020) teachers & S1-2 ACA
Form
Coordinators
(WFT & FMY)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
. . . Person(s)-in-charge
Forms d Plans/Strategies Method of Evaluation| Success Criteria Ulis & Date(s) CoIIaborgtlon V\;'.th (tentative)
concerne (tentative) concerned party/ies | «cpief coordinator
5.25 S2-5 |(1) &4 §% FicF EH E5 4.3, |Evaluation by ACA |Not less than 70%
After-school Tutorial Classes 4.4, |based on class of the participants
; 45 |Observation & find that it can
S2 English _ student help: Whole year ' EMY, WFT &
S3 Mathematics x (1-2 classes) . . 0 [14/10/19 - Collaborating
S3 Chinese (tbc) questionnaires Not less than 80% 9/6/2020] (tbe) with a NGO S2-5 ACA
collected; Student |student Form

S5 BAFS
S5 Chemistry (tbc)

(2) #4 B -@ABH L 1 (TP
OLE Workshops

[Unless specified, each student
participant from after-school tutorial
classes need to join 2 OLE
workshops.]

(Collaboration work with OLE
Committee)

Participation rate

participation rate;
Positive feedback
& recommendation

Coordinators

Evaluation by OLE
based on class
observation &
student
guestionnaires
collected

To be set by
OLE
[Please refer to
the related
document of
the concerned
committee
(OLE)]

thc

Collaborating
with OLE
Committee

FMY (ACA) &
CST (OLE)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

i Plans/Strategies Method of Evaluation| Success Criteria Time & Date(s) Collaboration Wi.th (tentative)
concerned (tentative) concerned party/ies *Chief coordinator
526 | S1-S5 |ACA Game stall on English Day 4.3, |Evaluation by ACA |Satisfactory
(Collaboration work with English 45 |basedon students
Department) observation; the |narticipation rate
feedback from & positive
teaﬁ_hgrs f‘t feedback from 3/12/2019 English panel WFT
participants both teachers & (1% English Day)
student g y
participants
5.27 S1-3 |S1-3 Pre-exam tutorial classes 4.3, |Evaluation by ACA |Not less than
[FARTEE BE] [whether all the 45 g;;%rg‘nti?ggsers 80% students
lower-form ones will be held observation: student part.icipayi_on X
depending on the needs at form levels] participation rate & |Fate; Positive S1-3 form WFT & S1-3
feedback from feedback from May & June, 2020 |teachers & class| ACA Form
student participants  |student teachers Coordinators

participants
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
: : : Person(s)-in-charge
Ol d Plans/Strategies Method of Evaluation| Success Criteria Tlmte %Eate(s) CoIIaborgtlontvx;l_th (tentative)
concerne (tentative) concerned party/ies | «cpief coordinator
5.28 S1-6 |“Self-directed learning” 4.1, |Evaluation by ACA
S1-6 Class Teacher Period (CTP) 4.3, |&form level based |Complete the plan
NEW 5 ERHEHIsA 4 ER Y 7 H 4.4 |on the feedback smoothly; positive

Post-test reflections

Themes:

S1: EMI learning & Adaptation to
secondary school studies

S2: Self-directed learning habits (5
a2 KEEEEE )

S3: Adaptation to S3 studies when
compared with those in S1-2

S4: Adaptation to higher-form studies
S5: Study skills / strategies § ¥ #37
(modified)

S6: Reflections on S6 studies in
preparation for HKDSE

from class teachers
& form teacher
collected centrally
by the school

feedback from
class teachers &
their
recommendation

After the 1% term test
period

S1-6 Form
teachers & Class
teachers

ALL ACA
form
coordinators
S1: WFT
S2: FMY
S3: WC
S4: CWY
S5: FMY

S6: NWH
(Material design
& maodification)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
; : : Person(s)-in-charge
Forms Plans/Strategies Method of Evaluation| Success Criteria Ulis & Date(s) Collaboration W'.th (tentative)
concerned (tentative) concerned party/ies A e e
5.29 S1-2 |“Self-directed learning” 4.1, |Evaluation by ACA o
S1-2 Class Teacher Period (CTP) 4.3, |&form level based |Complete the plan| After the 1* term
FEBEEAREY K EBREFE 4.4 |onthe feedback  |smoothly; positive exam period
SR RS AR 3 from class teachers |feedback from S1& 2 ACA
EARTSAE & formteacher |class teachers & | Nomination due
) ) ] collected centrally |their date: form Co.
Reflections on the first term studies & by the school recommendation 212/2020 S1-2Form  [(WFT & FMY)
S1-2 Good Learning Attitude Awards Prize presentation teachers & Class &
Presentation (Presenting the prizes to To be held in CTP teachers CWY
the awardees of Good Learning Cycle 16 (Material design
i i & modification
VAvgt:LuS(:]ee :\t)ward & Reflection (21-28/2/2020) )
5.30 S3-5 [“Self-directed learning” 4.1, |Evaluation by ACA
NEW S3-5 Class Teacher Period (CTP) 4.3, |&form level based |Complete the plan
F—EBIEHREY KB 4.4 |onthe feedback  |smoothly; positive
Post-test reflections il from class teachers |feedback from S2-5 ACA
Themes: & form teacher |class teachers & form
" a(? 'rl ron?emen ‘( by the school recommendation After the 1t term S2-5 Form S2: FMY
subjects) (2L 48 & ¥ 18° > Hhdi £ - exam period | teachers & Class|  s3:wc
18 @ = L - ik L) P teachers S4: CWY
S4: Reflections on S4 studies S5: FMY

S5: Study skills / strategies & % 337
(modified)

(Material design
& modification)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
- . - Person(s)-in-charge
Forms d Plans/Strategies Method of Evaluation| Success Criteria Ulis & Date(s) CoIIaborgtlon V\;'.th (tentative)
concerne (tentative) concerned party/ies | «cpief coordinator
531 | S1-S5 |Nomination of 4.5  |Evaluation by ACA |Complete the Applications: mid Application:
Arch Youth Improvement Awards & based on plan smoothly & |~ "Ayqust, 2019 External NWH (Aug.,
learning activities [2018-2019] observation & Results of the ’ organisation 2019)
feedback; student  |school
Nomination of participation nominations;
Arch Youth Improvement Awards & Positive Applicati
i tviti - . pplication:
learning activities [2019-2020] geaet(ijffz;?:ér Applications: External NWH (Aug.
stactory mid August, 2020 organisation 2020)
participation rate
5.32 S2-S6 |Learning activities: during 2019-2020 Positive
(if any) feedback;
Sat|§fgctqry Whole year Extc_erna}l FMY, WC
participation rate organisation
5.33 | S2-S6 |“Self-directed learning” 4.1, |Evaluation by ACA |Complete the
Study plan for self-access learning 4.2, ngEd on plan smoothly Soft copy —
4.4  |observation e-class platform;
[Providing a platform for self-access Whole year hard copy — FMY

learning]

school library
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

i Plans/Strategies Method of Evaluation| Success Criteria Time & Date(s) Collaboration Wi.th (tentative)
concerned (tentative) concerned party/ies *Chief coordinator
5.34 S2-5 |Elite training program 4.2, |Evaluation by ACA |Positive feedback
(to try out a more strategic plan of 4.4, |basedon from both
offering more elite training 45, |observation & teachers & student
programmes to those target elite 46 [Student participants who
students with nominations from ?:;élggims g&ﬁg?‘ggft Whole year FMY, WFT
teachers or recognition from HKAGE) sharing sessions
with their fellow
schoolmates
Routine work
5.35 Whole |SEN Services [SEA] 45  |Evaluation by ACA |Complete the
school based on plan smoothly;
observation & Positive
feedback feedback Student Support
Whole year Group (SST) WC
5.36 WEOIT Nomination of the Hong Kong 4.4, |Evaluation by Complete the
SO0 1 Academy for Gifted Education 45, |ACAbasedon |plan smoothly;
(HKAGE) (2019-2020) 4.6 |observation & Satisfactory
feedback results of the HKAGE “CWY. EMY
school Whole year ACS ' ’
nominations;
Positive
feedback
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
- . - Person(s)-in-charge
i Plans/Strategies Method of Evaluation| Success Criteria Ul & Date(s) Collaboration W'.th (tentative)
concerned (tentative) concerned party/ies *Chief coordinator
5.36 Whole  INomination of elite students to attend 4.4, |Evaluation by Complete the
school e short academic courses organized 45, |ACA, students |plan smoothly;
by the tertiary institutions 4.6 |participation & |Results of .
Tertiary
feedback from school organisations
student nominations & g ’
. , Whole year ACS & other FMY
particpants students parties
attendance (e.g. OLE)
5.37 WEOVT Nomination and Applications for 4.4, |Evaluation by Complete the
ST \scholarships 4.5, |ACA based on the|plan smoothly;
4.6  |results of school |Satisfactory
nominations results of school External *
o o CWY,
nominations Whole year Organisations,
WC (SENS)
ACS
5.38 S1-S5 |Prize-giving Ceremony 4.3, |Evaluation by Complete the After 1st term exam
45 |ACAbasedon |plan smoothly
observation & the 12/3/2020 (Day 1) +| ACS & ECA
feedback from the recess time ALL ACA
concerned (about 20 mins.) members
56 prepar_atory Graduation Ceremony RAe\ICI:SI(‘;&us
committee(s) (23/5/2020) gl
Committees
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
- . - Person(s)-in-charge
Ol q Plans/Strategies Method of Evaluation| Success Criteria Ulis & Date(s) CoIIaborgtlon V\;'.th (tentative)
concerne (tentative) concerned party/ies | «cpief coordinator
WEOI? After 2" term exam ACS &
schoo (End-of-year Religious
Ceremony — 13/7/2020) | Committees
5.39 WEO'GI Data analysis of APASO & Teaching 4.5 |Evaluation by Some feedback
SO0 Isurvey ACA based on the|made & Oct., 2020
results shown significant (APASO)
findings
highlighted May, 2020
(Teaching Survey)
I.T NWH
Manpower allocation of AC prefects:
5.40 Whole  |Inter-house Academic Knowledge 4.3, |Evaluation by Complete the
shool | Quiz Competition (AC prefects help 45 |ACAbasedon [plan smoothly; CWY
with hosting the session as MCs) observation & the |Positive 15/5/2020 (Manpower
feedback feedback ECA P
collected allocation of

AC prefects)
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives

Person(s)-in-charge

Forms Plans/Strategies Method of Evaluation| Success Criteria Ulis & Date(s) Collaboration W'.th (tentative)
concerned (tentative) concerned party/ies *Chief coordinator
541 Whole  IMorning assembly sharing & 4.3, |Evaluation by Complete the
sehool  lannouncements 45 |ACAbasedon |plan smoothly;
observation & the |Positive Whole year
feedback feedback
collected
5.42 Whole  |Board displays for AC prefects and 4.3, |Evaluation by Complete the
school|Roll of Honour 45 |ACAbasedon |plan smoothly;
observation & the |Positive Whole vear
feedback feedback y
collected
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Program Plan of Academic Committee (Affairs) [2019-2020]

Objectives
i Plans/Strategies Method of Evaluation| Success Criteria Ul & Date(s) Collaboration W'.th Perscztne(ﬁzalriwvg)harge
concerned (tentative) concerned party/ies *Chief coordinator
5.43 Whole  |Sypervising lunchtime or after-school 4.3, |Evaluation by Positive
sehool | quizzes 45 |ACA feedback;
(This can be Satisfactory
based on utilization rate
observation & the |(if any)
feedback
collected or its [N.A-No
utilization rate) requests from Whole year ACS
any teachers
[Please note that this year]
this will be
carried out upon
request from
subject teachers.]
5.44 S3  |Talks on Introduction to Elective 4.5 |Evaluation by Complete the
Subjects ACA based on  |plan smoothly;
observation & the |Positive Feb., & Mar. 2019
feedback feedback; (10/2 — 3/3/2020) ACS,

collected; students
participation rate

Satisfactory
participation rate

S3 Form teacher
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Program Plan of Academic Committee (Affairs) [2019-2020]

6. Overall manpower allocation (Division of Work & Allocation of ACA Form Coordinators)

6.1 Division of work
o Administration and Coordination (FMY)

o Academic Prefects (CWY)

*SEN (WC)

e Data Analysis & IT support (NWH)

¢ EAC and EAC-related activities (WFT)
e Elite training (FMY & WFT)

6.2 ACA Form coordinators
e S.1(WFT)
e S.2(FMY)
e S.3(WC)
e S.4(CWY)
e S5(FMY)
e S.6(NWH)
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Program Plan of Academic Committee (Affairs) [2019-2020]

7 Budget of ACA (2019-2020)
C.C.C. Mong Man Wai College
Financial Plan for the Year 2019/2020 [Simplified version] [as at 10/9/2019]
[For details, please refer to the excel file submitted to the school office.]

Academic Committee (Affairs) JACA] [2019-2020]

A | School Events / Items for Application

No. Items Budget (%) Breakdown Remarks Approved
(if any) [as at 10/9/2019]
1 | Stationery 200 | --- No specific
grant
Others
2 | Buying book coupons for 18800 School events

the prize presentation at
End-of-year Ceremony

3 | Buying book coupons for 4600 School events
the prize presentation at
Graduation Ceremony

4 | Buying gifts or book 600 | $100 x 6 School events
coupons for the AC (1 head x 5
prefects (heads & vice-heads)

vice-heads) of the last
academic year

5 | Buying book coupons for 13500 School events
the prize-giving ceremony
(1 term academic awards)

35



Program Plan of Academic Committee (Affairs) [2019-2020]

Buying Principal’s 11000 School events
trophies & book coupons
for the awardees of the
best performance in
HKDSE subjects
Competition application 2000 Others
fees
Sub-total: $50700
Student Activity (Boosting Academic Results)
Pre-exam Tutorial Classes $15000 Others $15000
[FARTIR ] S1,2,3
ACA & Form
levels (S1-3)
Approved
Student Activity (Not boosting academic results)
S1 Reading Strategies $20952 No specific
Training Workshop grant
Others
Fixed cost
S6 Stress Management $600 No specific
Program grant
Others
Joint activities
S6 Alumni sharing session $100 No specific
grant
Others
S5 Elite training workshop $12000 DLG $12000
[Applied strategic Others
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thinking, e.g. critical $12000

thinking skills & Effective approved by

Study Skills Program School before

(DLG) S5 elites

S4 Elite training for the $5000 DLG $12000

HKAGE students in our Others

school (DLG) $12000
approved by
School before
S4-6 elite
students

S5 Elite training for the $5000 DLG

HKAGE students in our Others

school (DLG) $12000
approved by
School before
S4-6 elite
students

S6 Elite training for the $2000 DLG

HKAGE students in our Others

school (DLG) $12000
approved by
School before
S4-6 elite
students

S1-3 Elite training for the $5000 No specific

HKAGE students in our grant

school Others
S1-3elite
students

S4 Elite training courses $2500 DLG $15000

or some short academic Others
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courses organized by the
tertiary institutions (DLG)

$15000
approved by
School before

S4-6 elite
students
Whole year
S4 Summer Elite training $2500 DLG
courses or some short Others
academic courses $15000
organized by the tertiary approved by
institutions (DLG) School before
S4-6 elite
students
2020-07 &
2020-08
S5 Elite training courses $2500 DLG
or some short academic Others
courses organized by the $15000
tertiary institutions (DLG) approved by
School before
S4-6 elite
students
Whole year
S5 Summer Elite training $2500 DLG
courses or some short Others
academic courses $15000

organized by the tertiary
institutions (DLG)

approved by
School before
S4-6 elite
students
2020-07 &
2020-08
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S6 Elite training courses $2500 DLG
or some short academic Others
courses organized by the $15000
tertiary institutions (DLG) approved by
School before
S4-6 elite
students
Whole year
S6 Summer Elite training $2500 DLG
courses or some short Others
academic courses $15000
organized by the tertiary approved by
institutions (DLG) School before
S4-6 elite
students
2020-07 &
2020-08
Academic Prefect Training $10000 | Camp fees: No specific
Camp(s) 9000 grant
Materials: Others
1000 (MNE)
AC Prefect
Board
Academic Prefect Training $3000 No specific
Sessions ($1000 x 3) grant
Others
AC Prefect
Board
Good Learning $2400 No specific
Atmosphere Promotion grant
Activities Others
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(PTA Grant)

TOTAL | $146,752

Notes:

For details of the above financial plan, please refer to the info submitted to the School online.

Buying 5 MP3 speakers for SEA — from IT Committee Account (CELT) [NWH]

Buying 5 timers (with hours, minutes, seconds) for SEA — from SST Account (LST) [NTY]

PTA Grant — included in both the budget (online) & a year plan submitted to FPS (VP) & AKC (PTA)

Awnh e

8. Team Members
8.1 Academic Committee (Affairs)
Professional KTK (Vice Principal)
Consultant/Advisor
Chairperson FMY
Members NWH, CWY, WC, WFT

8.2 Academic Prefect Board
Coordinator from ACA |CWY
Members *LKT, YLS, CWY2
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C.C.C. Mong Man Wai College
Discipline Committee

Program Plan 2019-2020

Objectives
1.1 Set clear and specific instructions for students and foster students’ self-discipline ability
1.2 Maintain and facilitate the discipline in the school

SWOT Analysis

2.1 Strength

2.1.1.  Most of our students are band 1 students. They seldom have serious behavioral
problems.

2.1.2.  Most discipline teachers are experienced in the work of discipline.

2.1.3.  Good co-operations between Discipline teachers.

2.1.4.  We have good co-operation between social workers, Guidance Committee, Form-
masters and class teachers.

2.1.5.  Prefects are responsible and they can be the assistant of the committee.

2.2 Weakness

2.2.1.  Teachers in our team have to do the administrative work of other committees.
2.2.2.  Some students are not self-disciplined.

2.2.3.  Some students lack motivation in learning.

2.2.4. Some students’ parents are very busy working and cannot give support to the

students.

2.3 Opportunities

2.3.1 Some external resources (e.g. various organizations such as the Society for Truth and
Light and Police Public Relation Bureau) are available.

2.3.2 Educational Psychologist is ready to give support to school when there is crisis.

2.3.3 The introduction of Student Learning Profile [SLP] serves as an impetus for both
schools and students to emphasize the student’s whole-person development.

2.4 Threats

2.4.1 Optimization of Class Structure Scheme (VOCSS) reduces the number of teachers.
Teachers have to share more workload.

2.4.2 New construction work outside the school may cause some problems in the law and
order in the estate.

School’s Major Concerns

3.1 To nurture students to be motivated learners
3.2 To foster Positive Education
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4. Measures and Programs arranged by Discipline Committee

Goal In Response Program Method of Successful Date Teacher-
To Evaluation criteria in-
Major Concern charge
To foster
Positive
Education

4.1 | Raising Students will Improve the Compare the Students have | Period of
students’ self- | take the Monitoring Scheme de-merit records | 5% less de- Supervision LKC
initiative of initiative in the for the students to of the students merit records | 1/9/19-
correcting process of cater for the in certain in certain 30/11/19
their mis- helping himself | individual needs of aspects between | aspects than
behavior to improve his them. this year and last year.

behavior. last year.
(Character The teachers who are
Strength-Self- responsible for
regulation) monitoring the
students will get the
previous records of
the students. They
will talk to the
students.
In the process, the
student can set the
goal with the teacher
as it can raise the
students’ initiative
in the process.
and adjust the
monitoring measures
for the individual
students.
4.2 (Social S.1-2 Questionnaires | 60% students
Development- Talk: The Prevention | and  teacher’s | reflect their 2019/9/12
The Coping with of Bullying observation understanding Day 6 LKC
Prevention of | Bullying and (Discipline Com. and of Bullying
Bullying Avoiding The Society for Truth has been
Committing and LIght) Questionnaires, | raised
Crimes) teacher’s
(Character observation and
strength : reflection from
Respect each school  social
other) workers.

4.3 | The (Social S.1-S.3 Questionnaires | 60% students 2019/12/10 WP
Prevention of | Development- Talk: The Prevention | and  teacher’s | reflect their Day 2
Theft Avoiding of Theft (Discipline | observation understanding

Crimes) Com and the the

Playground consequence
(Character Association of Hong of committing
Strength-Justice Kong) crimes has
and Self- been raised
regulation)

4.4 | Helping the | Advoiding S1 Students can 2019/08/22 | *LKC ~
students  to | breaking school Orientation Day An oral question | answer more LPM
understand rules (Guidance Com. and | and answer | than half of WP
the school | (Character Discipline Com.) quiz. the questions WSH
daily Strength-Self- given by the
operations regulation) speaker
and rules correctly

45 | Helping the | Advoiding S1 An oral question | Students can 2019/09/17
students  to | breaking school | Talk: S.1 Adaptation/ | and answer | answer more Day 3 LKC
understand rules ((Discipline Com. quiz. than half of Y
the  schools | (Character and S.1 Form the questions
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Computer system of Discipline Committee, SEN co-

ordinator,

rules Strength-Self- Master) given by the
regulation) speaker
correctly
4.6 | Train the | (Social Questionnaires | 60%
prefects  so | Development- S3-85 and observing | participates
that they can | Leadership Prefect Training the  students | reported that
perform their | Skills) Camp/ performance the camp can WSY -
duties (Character (Discipline Com. help them to 2019/09/6-7 WWC2
Strength- -Christian family be more
Leadership and Service Centre confident in
Team Work) -YMCA Kwun Tong performing
Club) the duties of
prefects
4.7 Development-
Raise Self-Reflection) Calculating the | 60%
students’ (Character S.1-S.6 number of | applicants can
self-initiative | Strength-Self- Self-Reflection applicants and | cancel their
of correcting | regulation) Scheme the number of | de-meritor Whol LPM
their behavior (B4 E7:t%]) | students  who | detention ol yer
(Discipline can cancel their | records
Committee) demerit or
detention
records
4.8 | Raise Development- S.1-S.6 Calculating the | Giving award
students’ Self-Discipline) Good Conductand | awards  which | to those
self-initiative | (Character Industry Award have been given | students who After cach
of behaving | Strength-Self- Scheme to the students can meet the WSH
well regulation) (BT BIATHE) criteria of the Term
(Discipline award scheme
Committee)
5. Members of the Committee
Chairman  [MR LEUNG KWOK CHEUNG
Vice-Chairman |[MISS WONG POR
Members MR LAI POK MAN, MISS WONG SAU YING,
MR WONG SIU HONG, MR WONG WA CHEONG
6. The distribution of Work:
a. Daily Work
MR LEUNG Assembly Arrangement, De-merit Records, Follow
KWOK CHEUNG student’s attendance records, S1 Adaptation talk,

MISS WONG POR

Merit Records, co-ordinating Detention Class Affairs,
declare the records of continuous absentees and

amending the Discipline Handbook for Teachers.

MR WONG SIU HONG

Follow-up late comers, handle the school uniform affairs ,
handling Good Conduct Awards

Detention Class

and assisting the

MISS WONG SAU YING

Prefect Team Advisor, assisting the Detention Class

MR LAl POK MAN

Fire Drills ,

Scheme

Self-reflection Scheme,

Monitors and
Monitress Training and S.1 and S.2 Reward Stickers

MR WONG WA CHEONG

Prefect Team Advisor, assisting the Detention Class
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b. Form Discipline Teachers

S.1 |MISS WONG POR S.4 |[MR LEUNG KWOK CHEUNG
S.2 |[MR LAI POK MAN S.5 IMRWONG SIU HONG
S.3 MR WONG WA CHEONG S.6 [MISS WONG SAU YING

7 Financial Budgeting ( Refer to the excel file of DC_2019-20_ Annual Budget)
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1

C.C.C. MONG MAN WAI COLLEGE
CIVIC EDUCATION COMMITTEE

WORKING PLAN (2019-2020)

Mission
1.1

1.2

1.3

To nurture in students civic attitudes and values including
“national identity”, “responsibility” and “commitment” with
reference to youth development and social changes, and help
students uphold positive values in making reasonable judgment
and action when facing personal and social issues. To expand
students” horizons and their understanding of other people, the

community, our country and the world.

To further promote national education. After return of Hong
Kong to China, enhancing students’ understanding of our
country and national identity, their commitment to national
development and sense of responsibility toward public welfare
has become an important task of the Education Bureau.
Students are encouraged to understand the characteristics of
Hong Kong society and the importance of the rule of law,
democracy, human rights and justice, and put them into

practice in life.

To strengthen students’ critical thinking and problem solving
skills such that they can analyse social and political issues

objectively and make reasonable judgment.

1.4 To guide students to prepare and plan for future studies and career,

and strive for their goal.
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Current Situation
2.1 Strengths
2.1.1 Suitable division of labour and key tasks are formulated with
regard to members’ strengths and preferences.
21.1.1 School leadership renders strong support to the
Committee.
2.1.1.2 Cooperation is possible with other subjects.
2.1.1.3 Adaptation can be made based on grade level needs.

2.2 Weaknesses

221 Development is affected by the paucity of moral and civic
education elements in formal courses.

2.2.2 Given rapid changes in youth and social development, it is
difficult to integrate the cultivation of values and attitudes
with various key learning areas and provide a comprehensive
learning experience for the students.

2.2.3 In the serious shortage of platforms and lessons in the school, the
effectiveness of implementation of different Civic Education plans
was affected. To learn from other schools” experience, the
committee had participated in EDB’s “Value Education Teachers’
network scheme”.

2.2.4 Reduce of manpower (from 6 members to 5 members)

2.3 Opportunities
23.1 The value of civic education is widely recognised.

2.3.2 The NSS curriculum allows more room for civic education.

“Life-wide Learning” and “Other Learning Experiences” can
further broaden students’ perspectives and facilitate flexible
thinking.

2.3.3 In the light of implementing the whole-school approach on Moral
Education, the school agreed to the change of the committee’s name
from “Moral and Civic Education” to “Civic Education starting from
2015 September. With the well-established curriculum and extended
activities of all committees and departments of school, Moral

Education will continue to be given a prominent position in the school.
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2.4 Crisis
241

242

The introduction of diversified, need-oriented activities or
courses requires coordination with other learning areas and
subjects, which must be done in advance of time. The
necessity of making timely adjustments with respect to the
students will create uncertainties.

It is emphasized that moral and civic education should be
closely relevant to students’ lives. This adds to the teachers’
workload as they have to keep abreast of the Ilatest
developments.

3 Major concern of the current year

Adaptation will be made with regard to school needs.

3.1SLP
3.1.1
3.1.2

ITE

Value Education

4 Targets of this year

4.1 Enhancement of environmental and health education

4.2 Promotion of students” understanding of HK society and community

4.3 Promotion of National education and Basic Law

4.4 Promotion of health education
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Members

Lai Wai Sze, Lew Yuk Fong, Yeung Fung Ling
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C.C.C. MONG MAN WAI COLLEGE
EXTRA-CURRICULAR ACTIVITIES (ECA) COMMITTEE
ANNUAL PLAN 2019-20

1. AIMS
1.1 To enhance students’ all-round development of spirit, mind and body
1.2 To help students make full use of their spare time through active participation in various
school activities
1.3 To provide students with opportunities for character formation, realization of potential and
leadership training
1.4 To provide quality learning experiences to supplement classroom teaching and learning
1.5 To cultivate students’ generic skills, and to enrich, enlarge and extend students’ classroom
learning through various learning experiences
1.6 To instill into our students a sense of belonging to the school through various kinds of
participation in different ECA
1.7 To encourage students to participate in different activities on a regular basis and develop a
healthy and active lifestyle
2. SWOT ANALYSIS
2.1 STRENGTHS
STRENGTHS WAYS OF KEEPING
2.1.1 Our enthusiastic and committed members are from v To keep and boost
various backgrounds, which enrich the overall capacity morale of the team for
of our team. better performance
2.1.2 The school administration attaches great importance to | v* To maintain and enhance
our committee and thus gives us enormous support communication with the
and freedom. school administration
2.1.3 The Student Association and other clubs are quite v' To better the quality of
well-established, which enables the smooth the ECA organized

implementation of ECA.

2.1.4 Our teachers are quite versatile and talented, providing | v" To create more capacity

opportunities for quite distinctive ECA, e.g. Scrabble for teachers for strategic
team, bowling team, rope-skipping team and dance development of certain
group. ECA groups

2.1.5 A culture of inter-departmental co-operation has been | v To seek more

established. opportunities of
collaboration with
different subject panels
& functional committees
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2.2 WEAKNESSES

WEAKNESSES

WAYS OF IMPROVING

221

The recent focus of the school has been placed on
students’ academic learning and students are not
highly encouraged to participate in ECA.

v To strengthen academic
ECA as a means to
accomplish the school
goal.

222

Teacher capacity is reduced due to various recent
educational reforms and initiatives.

v" To better utilize external
resources and
strengthen co-operation
with other panels /
committees for
economization of
manpower

2.2.3

Students are quite passive.

v" To strengthen the ‘One
Student One Sport / Art”
Scheme with a
recognition scheme

v To encourage students
to develop an all-round
reflective profile by
means of SLP

v" To let students knowing
themselves by positive
education.

224

Number of teachers is declining because of The
Voluntary Optimization of Class Structure Scheme
(VOCSS). Fewer teachers are available to be the clubs
and houses advisors.

v' To better utilize the
manpower of clubs and
houses advisors.
Reduce number of
advisor in some clubs.

2.25

Number of ECA committee members was reduced. We
may not have enough manpower to carry out some
program.

v’ To better utilize the
manpower and simplify
the complicated
administration works.

v’ To seek resources from
outside program.

2.3 OPPORTUNITIES

2.3.1 Ample external resources (e.g. various organizations, external competitions and

performance opportunities) are available.

2.3.2 Universities are now recognizing students’ OLE, SLP and OEA (Other
Experiences & Achievements) as part of their consideration for admission.
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2.3.3

234

2.3.5

2.3.6

2.3.7

2.3.8

2.3.9

2.4 THREATS

241

24.2

243

244

2.4.5

The introduction of Student Learning Profile [SLP] serves as an impetus for both
schools and students to emphasize more ECA for student’s whole-person
development.

Some ECA groups, e.g. bowling team, Scrabble Team, Dance Group and
rope-skipping teak performed very well in external competitions in the past few
years.

A mild culture of celebrating students’ learning achievements in various aspects
has been cultivated at school over the last few years.

The Voluntary Optimization of Class Structure Scheme (VOCSS) has given an
edge to the ‘One Sport / Art for One Student’ Scheme, which enables monitoring
over quality and attendance.

Program of ECA leaders training are developing these few years. Students have
a clear goal and target to be a leader at different positions.

Our school applied the School Sports Programme Coordinator (SSPC) Scheme
that gives students more opportunities to participate in sports activities so as to
further promote a sporting culture in campus, to raise the level of sport in schools,
and to identify students with sports potential.

Life-wide learning grant can be used directly on enriching students’ learning
experiences.

ECA might be marginalized if the school focus is overly towards academic
performance.

More experienced ECA advisors have been assigned other administrative duties
and have to withdraw from taking up an ECA group.

The Voluntary Optimization of Class Structure Scheme (VOCSS) reduces the
number of teachers. Teachers have to share the workload.

Students are too busy with many leading posts, e.g. Prefect, AC prefect, student
ambassador and Houses committee member.

The Voluntary Optimization of Class Structure Scheme (VOCSS) reduces the
number of students. Some Clubs and Societies were cut. Some talented
students cannot develop their interest at school.
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3. COMMITTEE MAJOR DUTIES

Major Duties of ECA Committee (19-20)

[ ECA Committee

]

School Teams & Competitions

Co-curricular / LWL Activities

Whole-school Activifies

ECA Leaders Training

House Activities

Interest Groups & ECA Clubs

Uniformed Groups

Cross-boundary Study Tours

Managing Various Activity Subsidies / Funds
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4. STRUCTURE OF VARIOUS ECA GROUPS

Structure of Various ECA Groups 19-20

Principal

Advisor (Vice-Principal)

ECA Head + Deputy
ECA Head

ECA Committee

Student Association Clubs & Societies
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5. SCHOOL’S MAJOR CONCERNS
5.1 To sustain self-directed learning habits
5.2 To foster positive education

5.3 To develop e-learning to enhance learning effectiveness(Academic)

6. COMMITTEE OBJECTIVES:

OBJECTIVES

IN RESPONSE TO

Major Concern 5.1
Self-directed Learning

Major Concern 5.2
positive education

6.1 To help students develop healthy interest and
explore their potential

v

v

6.2 To strengthen ‘One Sport One Art for One
Student’ Scheme in junior forms

v

6.3 To encourage students develop their interest
and strength in different areas in senior forms

v

6.4 To increase students motivation by
experiential learning

6.5 To increase the competence of students by
celebrating their achievements

AN

6.6 To enhance students autonomy by student
centered leadership development

AU NN YA
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7. ALLOCATION OF DUTIES

MEMBERS ACTION CALDENDAR MONTHS

SLY WYP|CWY| LCY | CYY WORK 819110 |11 |12 1|23 |4|516 |7

1. Annual plan, budget & report

©

N

. Updating various ECA forms

©| x| ©

w

. Collecting and tidying up enrolment lists,
annual plans, budgets & reports from
different ECA groups (with School IT
Committee)

. Monitoring & managing various ECA groups

Jle)

. Supervising ‘ECA prefects’

. Updating ECA committee board

. ECA Enrolment Days

. SA Election & Co-ordination

I NIRIES

. Student Leaders Inauguration Ceremony

¥|OX%|O|0| |©
©

10. Co-ordination of Uniformed Groups

11. Co-ordination of School Picnic

12. Co-ordination of Sports Teams

% 13. External performances

% |14. House activities

©|©

15. ECA Leaders Training

P 16. “One Student One Sport Art (OSOSA)”
Scheme

P 17. SA activities

18. Nominations for external competitions /
awards

19. S1-S2 Life-wide Learning Days

Olo
©|©
¥|O
©|©

20. Post-exam Activities

21. EXCO meetings & Form Masters’ meetings

22. Appraisals of committee members

©| ©| © | © [|23. Appraisals of ECAteachers-in-charge

24. Student Activities Support Grant &
School-based After-school Learning &
Support Programme

25. Mr Mui Ho-kuo Memorial Scholarship, Dr
Yeung Kai-ching Scholarship and Diagos
Scholarship

% 26. Assigning ECA duties for next year

¥ © |27. Outstanding Students’ Award

s OVERALL PERSON-IN-CHARGE © OTHER SUPPORTING COLLEAGUES
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8.

IMPLEMENTATION PLAN

8.1 To.increase the competence of students by celebrating their achievements (School Major Concern 5.1 & 5.2)

Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
8.1.1 To continue to organize g; 1/20-7/20 |y Different ¢ Student *?vk/\; Please refer to budget
and co-ordinate 45™ ' modes of participation LCY of 45" Anniversary
Anniversary and talent performance | Teacher $3,500
show for students to are included observation &
celebrate and recognize Both feedback
their achievements. academic and
non-academic
sharing in
morning
assembly and
hall during 45"
Anniversary.
8.1.2 To encourage students to g; 9/19-8/20 |4 students are |¢ Student *LS(;\(( $ 40,775
participate in various encouraged participation
inter-school & external and ¢ Student
competitions to widen subsidized by achievements
their horizons and school to join |e Teacher
increase competence more external observation

training,
competitions
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Strategy / Work

In
Response
to

Time

Success
Criterion

Evaluation
Method

Person(s)-
in-charge

Required
Resources

and
performances
About 50% of
clubs and
teams
organize
various
inter-school &
external
competitions
About 50% of
students
participate in
various
inter-school &
external
competitions

8.1.3 To organize and
co-ordinate the
school-wide activities and
post-exam activities with
subject panels and
committees to provide
wide range of knowledge
and experience to

51
52

1/19-7/20

Fill in the
entire time slot
in Life-wide
learning and
post-exam
activities days.

¢

Student
participation
Teacher
observation &
feedback

*SLY
ALL

$10,500
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Strategy / Work

In
Response
to

Time

Success
Criterion

Evaluation
Method

Person(s)-
in-charge

Required
Resources

students
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8.2 To increase students motivation by experiential learning(School Major Concern:5.1 & 5.2)

Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
8.2.1 To collaborate with subject| 51 9719-8/20 |4 Atleast 3 ¢ Teacher *AS\I'_-IT $ 3,200
panels for more activities are observation &
co-curricular / LWL co-organized feedback
activities that supplement with subject
classroom learning panels or
committiees
throughout the
year
8.2.2 To organize / co-organize | 5-1&52 |9/19 —8/20 4 Atleast 1 ¢ Teacher :S\'—(\\(( Subsidy on teacher’s
cross-boundary study cross-boundar| feedback ALL fees
tours for senior formers y study tours |e Student $3,300
is successfully| feedback +
organized sharing
8.3 To help students develop healthy interest and explore their potential (School Major Concern; 5.2)
Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
8.3.1 To further strengthen the 5.2 9/19-8/20 | Each S1 ¢ Student *'S-EJ Sports Team:
‘One Student One Sport / student is participation $114,018
Art’ Scheme for S1 engaged in at |¢ Analysis the Music Classes:
least one percentage of $114,300
long-term student
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Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
training participated in
ECAin S1
Teacher
observation
8.3.2 To organize tasting course| -2 9/19-8/20 |4 40 targeted Questionnaire *I_S(;\((
for S1 Students students join Student Funding from
the S1 tasting participation Community-based
course Teacher Project
observation &
feedback
8.3.3 To organize different 5.2 9/19-8/20 |4 80% Statistical *'S-EJ Sports Team:
sports team and attendance analysis $114,018
instrument courses rate Student Music Classes:
participation $114,300
Teacher
observation &
feedback
8.4 To enhance students autonomy by leadership development (School Major Concern; 5.1 & 5.2)
Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
8.4.1 To organize students g; 9/19-8/20 |4 Pparticipated Number of *'S-EJ /
leaders’ training program Students students that
for S3 as foundation become become
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Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
course. student student
® Adventure-Ship leaders in leaders.
senior form ¢ Student
participation
¢ Teacher
observation
8.4.2 To further develop g; 9/19-8/20 |4 ECA Prefects |¢ Student ?¢$ $18,000
leadership training by become head participation
providing more student of houses, SA |¢ Teacher
centered learning and or interest observation &
leaders role as first-tier group. feedback
leaders thru ECA Prefects Students take
® SCI student leaders more active
training course role in
organizing
activities
8.4.3 To develop student 5.1 9/19-8/20 Student can |¢ Student *SLY $2,000
autonomy by giving conduct participation
chances for student events by ¢ Teacher
organizations to conduct themselves observation &
different events.(SA, Each club or feedback
houses, club and society) society can | Analyse the
conduct at annual reports
least 5 of clubs and
events each societies.
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Strategy / Work In Time Success Evaluation Person(s)- Required
Response Criterion Method in-charge Resources
to
year.

**EFor details, please refer to the budget plan of ECA committee.
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9. COMMITTEE MEMBERS

Advisor
Head
Members

- FPS
: SLY
: CWY, CYY, LCY, WYP
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1 Vision

C.C.C. MONG MAN WAI COLLEGE
OTHER LEARNING EXPERIENCES (OLE) COMMITTEE
ANNUAL PLAN 2019-20

1.1  To get students to understand their career/academic aspirations and develop positive attitudes

fowards work and learning.

1.2 To prepare students to make “informed further study and career choices” in their secondary

schooling, managing and adapting to the fransition from school to work.

1.3 To enhance students to integrate their career awareness with whole-person development and

life-long learning.

1.4 To complement subject learning (including Applied Learning).

1.5 To complement Student Learning Portfolio (SLP) with other committees/Panels (Academic

Committee, Information Technology Committee, Chinese Panel, English Panel and etc.

2 SWOT Analysis

2.1 Strengths

2.1.1

2.1.2

Career-related Experiences

2.1.1.1 Students have developed a sense of career and life planning and proactive
participation of OLE after the implementation of school major concern ‘Career and
Life Planning Education’ in last 5 years.

2.1.1.2 Our committed members contribute proactively, enriching the capacity of our team.

2.1.1.3 Career guidance and education curriculum catering for S2 — Sé6 has been well
practiced. OLE members and Form Master / Class Teachers are getting familiar with
the school-based CRE curriculum.

2.1.1.4 Based on the experiences in the previous NSS cohorts, colleagues have accumulated
experiences on career intervention/guidance for students and became familiar the

related skills and strafegies.

Other Learning Experiences

2.1.2.1 The five different areas of OLE have already taken shape and some been developed
quite well in the school.

2.1.2.2 Development and co-ordination of OLE lessons can be based on existing practices
within the school structured lesson.

2.1.2.3 OLE lessons in S4-Sé have provided the platform for aesthetics development,

career-related education and community services under the structured tfime table.
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2.2 Weaknesses

2.2.1

222

Career-related Experiences
2.2.1.1 The importance of career guidance have greatly highlighted under Senior

Secondary Framework, including the implementation of ApL, preparation of SLP,
application of JUPAS and other non-JUPAS degree and sub-degree programmes,
which led a heavy inclination of committee workforces on CRE, rather than the whole
five OLE areas.

2.2.1.2 Family supports of most students are very limited. They lack of role model and network
to boost up their study and career aspirations. Students’ awareness on study and

career planning could be further enhanced.

Other Learning Experiences

2.2.2.1 Integration of other learning experiences components with extra-curriculum activity

development could be developed. It could formulate a comprehensive

whole-person development, from ECA in junior forms to OLE in senior forms.

2.2.2.2 The implementation of Community Service spreads from Junior and Senior Forms and
among committee/ECA Clubs without centralized coordinafion and progressive

design of curriculum.

2.3 Opportunities

2.3.1

23.2

233

Opportunities for collaboration with external bodies which provide quality learning
experiences for sfudents are open up with the effort of EDB and other related organizations
(e.g. HYC, HKFYG, HKACMGM, Deloitte, United Christian Hospital and Funding Scheme for

Youth Life Planning Activities).
One of the school’'s major concerns in 16-19 focus on ‘Career and Life Planning Education’.
This facilitates the collaboration between OLE Committee and other subject panels /

committee in enriching the career and life education in whole school approach.

The advent of Life-wide Learning Grant could support the expense of some of CRE activities

outside the classroom, after the completion of Career and Life Planning Grant (CLP Grant).
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2.4 Threats

2.4.1

2.4.2

243

2.4.4

245

24.6

2.4.7

Turning Career and Life Planning Grant (CLP Grant) into regular teaching post was effective
in 2017-18. No cash grant directly supports the employment of non-teaching staff and

lesson exemption of committee members.

Programme Coordinator Assistant would be shifted to Teacher Assistant in 2019-20, bear the
workload of lesson substitution, test/examination invigilation, detention classes and etfc. This
weaken the manpower of committee, including the support of CRE and OLE lesson during

normal school days.

With the support of school authority, the turning does not affect the existing pooling of
resources on CLP and OLE Committee in academic year 2019-20. It ensure the current
support on Career-related experiences (CRE) and Career and Life Planning (CLP) in 19-20,
including 18-lesson exemption (or deduction), employing teacher assistant (Project
Coordinator assistant) and subsidy on students activities. While, current comprehensive

support will be subjected to change if resources from school cannot be sustained.

The school authority projected that the lesson exemption will be greatly reduced or removed
starting from 2020-21. This implied that no resource will be used to empower and enhance
the capacity of the teaching team for life planning education after the Turning Career and
Life Planning Grant (CLP Grant) into regular teaching post. Subsequently, the
school-based CRE curriculum in S2 and S3 could not be conducted by committee members
and no support will be given to advisor of Career Ambassador Team. The possible

arrangement starting from 2020-21 have fo be further discussed in 2019-20.

Number of teaching staff is reduced under the allocation of manpower and effect of VOCSS.
It is not favorable to the expansion of manpower when the need of career and life planning

education is heavily emphasized.

The consideration of University admission, including the minimum requirement of elective
subjects, options of UGC-funded programmes and calculation formula, still keep changing.

Tailor-made supports to tfeachers and students are required to response these changes.
The wide range of academic performance of students requires our high level of variety on

career guidance support, ranging from HD/Asso o Degree and Self-financed programme to

UGC-funded programmes.
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3 3-year Development Plan (2019-2022) and Major Concern (2019-2020) of school

3.1

3.2

3-year Development Plan
3.1.1 A future brightened with positivity cultivation; a chapter unveiled with IT in education.
EeR AL PEEYRITE -
Major Concern (2019-20)
3.2.1 To nurture students to be motivated learners
3.2.1.1 To sustain self-directed learning habits (3-pillar-mode in lessons)
3.2.1.2 To develop e-learning to enhance learning effectiveness
3.2.2 To foster positive education
3.2.2.1 To cultivate a positive school climate

3.2.2.2 To nurture and develop character strengths
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4 Committee’s Year Objectives

4.1 To continue the work of life planning education and careers guidance and education for S.2-S.6
with the use of Life-wide Learning Grant.

4.2 To explore possible support and collaboration with subject panels and committee on implementing

Career and Life Planning Education. (with the use of Life-wide Learning Grant)

4.3 To provide students balanced exposure and experiences in different areas of OLE, especially
aesthetic development, community services and career-related experiences, in the structured time
table.

4.4 To establish the mechanism on SLP preparation and JUPAS / non JUPAS application with class
teachers, form masters and other committees (AC committee, IT committee, Chinese Panel, English

Panel and Clerical support, etc).

4.1 Career
Guidance & Life
Planning
Education (S.2-6)

4.4 OLE Lessons
- AD, CS (include
Volunteer
Movement), CRE

4.2 Collaborate
with subject
panels and

committee on CLP

OLE Committee

43 SLP
preparation and
JUPAS / non JUPAS
application
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5 Proposed Plan in 19-20

Plan for target groups

5.1.1 Collaboration with other subject panels and external organizations (cst, cynthia)

Concerned
Scheme / Activity Subject Panel and Duration Concerned Students
Organization
S4: ~15students
_ _ ® BAFs $5: 17 students
Life Buddies ® Deloitte hk (4 Throughout | $6: 10students
4 ¥ 4 4 214, o H
oo Fe ) fF AR ) the year (recruited by BAFS
- teachers and via OLE
webpage)
Séﬁﬁ:ngf;zlrzgi " : Z%Lke Club 09/2019 - S4 Students (Whole Form)
P P Y 08/2020 During S4 OLE Lessons
Program CoCoon
7 R A &L RIS F I C(hT r||3$(T:| anHUQS':}% ) | (TBC by United Chiistian Hospital)

5.1.2 Catering diversified students’ needs (CST, Cynthia)

Concerned
Subject Panel
Scheme / Activity ] d Duration Concerned Students
an
Organization
Project Bridge
A

*3e % 7-8 SENs students from S3-4

I $ A% FRCE RSN (BC)

} ® Participants are
FIAHRBRAZFHHEER ® HKFYG % recommended by SEN
2. B ITPE B A 5, HH BEEE Coordinator.

i.?; B SEN B4 ohigd | @ SEN Throughout | @  Due to the cut off of CLP
bk kD B RES 5 Coordinat year Grant, the cost of the

- ’T} scheme ($38,700) and
P+ E or transportation expenses
1. Kp 4 ERLL FHI% woulc! be subsidized by

) Learning Support Grant

2. 4 1= (SEN Grant).
3. R EEHEER 6=

BAWE 1

Mo+ F§ | ---2AEPN 1 TP
Under 19-20 After-school ® Caritas
Learning and Support Institute of
Programme .

6 B iEP Communif 1172019 - Less privileged students from
- PRSI Educoﬁon ¢/2020 | Junior and Senior Forms
SO DA Y it :
. e * (Tsui Ping) (total: 58 students)
. iganm e AC
- LAz %9 (Affoirs)
- O RBPEF (B
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5.2 Plan in respective forms
5.2.1 2019-20 Form Career Guidance Teacher
(Junior Form Coordinator: KLP; Senior Form Coordinator: CST)

FORM Form Coordinator Role of Form Career Guidance Teacher:
52 Miss Wu KY Attend Corresponding Form Meetings (4 times/year)
Release/announce the updated career-related information
S3 MISS KWCOK LP . .
in Class Teachers' Meetings
S4 Mr. Lee HL Spoft student who needs further career counseling
Provide individual career guidance to students in need or
$5 Miss Chung ST 9
referred by Class Teachers or Form Master/Mistress
Sé Miss Chung ST
5.2.2 For whole school
DATE TIME VENUE ACTIVITY PIC Supporting Staff
Career Ambassadors = £ 2 3% % % ¢
- Alumni Sharing @ Morning Assembly
Tk]rLOUghOUT - - - Activities Promotion LHL, CST Cynthia
€ year - Newsletters
- Parents Night / HKDSE Result Release
Identical Sessions
22/02/2020 | 09:30-10:30 NSS Introductory Talk For Parents .
(1t Ez;e;nfs‘ 11:00 = 12:00 Rm 109 CR X TE :"Iﬁ),é';i)j; CST, LWL CynTth
14:00 - 15:00
13/07/2020 d
(e parents | 14:00—16:30 | KM | Supporton 2t Parents Day CsT Cynthia
Da 109-110 | &3
y)
5.2.3 Forrespective form
5.2.3.1 [s2 Career Guidance Teacher: Miss Wu KY
DATE TIME VENUE ACTIVITY PIC Supporting Staff
Whole year 6-7 CT Classro Career Guidance Lessons KLP, WKY Cynthia
Lessons om
Life-wide Learning Activity ---

3/04 Whole d "Connecting Students with Nature FKW $2 Form Master,
(last day of AfTeoI’ eeXOGI’Z] BC through STEAM" Programme (STEM), Class Teachers,
2nd Term session 2019-2020 LPM (IS), | WKY, LHL, KLP,
Test) 2019-2020 & & T #H 2 ¢4 p X - | CST(OLE) | CST, Cynthia

STEAM § ¥ 3+31,

95



office-lcy
打字機文字
95


5.2.3.2 [s3 Career Guidance Teacher: MISS KWOK LP
DATE TIME VENUE ACTIVITY PIC Supporting Staff
) . . . - . $3 Form Master,
5/09/2019 1(2P.gg-o1d2.2)5 Hall ;UE’J%C;SF;'?C“O” Briefing Session | b 1wL | Class Teachers,
' Cynthia
I ) Cynthia,
A " o CST, Alumni
16/11/2019 After the Hall NSS Infroductory Talk For S3 Parents KLP LWL CST
PTA AGM AGM A | @PTAAGM # ¢ E 1 4] = 7E '
Talk on Mechanism of Subject $3 Form Mistress,
4/05/2020 15:40-17:00 Hall Selection (for 83 Ss) ¢ = & #4413¢ | KLP, LWL Class Teachers,
B CST, Cynthia
S3 Parents Night - Talk on NSS
8/05/2020 : . . $3 Form Mistress
(Staff A0 90 Subject Selection & Mechomsm !
Development 19:00 - 20:30 Hall S3 Parents KLP, LWL glsc;sgec;ﬁhers,
Pay) T REA g - EPBHRE L —ynhe
Preparatory Lessons for NSS $3 Class
Whole year Lée_sigrrs Cl;]r;ssro Curriculum + Alumni Sharing + KLP Teachers, WKY,
Group Counselling LHL, CST, Cynthia
5233 Career Guidance Teacher: Mr. Lee HL
DATE TIME VENUE ACTIVITY PIC Supporting Staff
11:25-12:00 S4 NSS Briefing Session S$4 Form Master,
5/09/2019 (P'eriod '5) Hall e g CST, LWL Class Teachers,
(OLE Arrangement + Add/drop) Cynthia
Feb 2020 . ] Briefing Session on AplL
(TBC by 12.;1&::%20 CLk;ebm B &Y 34l 4 (not compulsory, | CST KLP, Cynthia
EDB) i)
g
293{/]]]]//220()]]99 09:30 - 12:00 f‘%ﬁi o aF &K & RIS CST LHL, Cynthia
T2 -FTRLAREE FERE T
Feb — May . s,-Tlam... |
LE i .
/2020 d“[(';fo? Respectve | By St. James' Settlement Z2f & aee | CST Cynthia
(TBC) & (Subsidized by Hang Seng Bank)
(HEASTTE)
Whole Year ~3-4CT Classro | School-based CRE Material @ Class CsT $4 Class
lessons oms Teacher Period Teachers
Whole Year | OLE lessons Ci;]r;ssro Coordination of OLE Lessons LLM
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5.2.3.4 [s5 Career Guidance Teacher: Miss Chung ST
DATE TIME VENUE ACTIVITY PIC Supporting Staff
11:25-12:35 S5 NSS Briefing Session $5 Form Master,
4/09/2019 (Pé—é) : Hall PIBYHA CST, LWL Class Teachers,
(University Exploration + SBA) Cynthia
Hallor | s5 Summer Centralized $5 Form Master
] 8;?5%%2)0 Period 7 covered | Arrangement ¢ I 4§84 k4t | CSTLWL | Class Teachers,
' A L Cynthia
Interview Workshop T T/ELS
By St. James' Settlement B2 &1EEE
06/2019 during OLE | Respective | & (Subsidized by Funding Scheme .
(TBC) Lesson Classoom | for Youth Life Planning Activities - CST, LHL Cynthia
Home Affairs Bureau) (REEBE -
FEAEAEEEERETE)
Classro | Workshop on JUPAS/SLP Preparation
(?r/r?:ﬁoe%o) 13:30-16:30 | oms ONE (Writing) KLP, WKY, LHL, LLM
101-104 | B4 8y f1 vy - (B %)
6/07/2020
(5A+5C) wan Career Live $5 Form Master,
7/07/2020 13:00 - 17:00 Chai P CST, LHL Class Teachers,
(5B+5D) promimmmes Cynthia
(TBC)
Whole Year ~3-4 CT Classro School—bosgd CRE Material @ Class CST, LHL S5 Class
lessons oms Teacher Period Teachers
Whole Year | OLE lessons Classro | Coordination of OLE Lessons LLM
oms (4 classes)
5.23.5 Career Guidance Teacher: Miss Chung ST
DATE TIME VENUE ACTIVITY PIC Supporting Staff
. . Rm Workshop on JUPAS/SLP Preparation
2/09/2019 13:30 - 15:00 101-105 (Writing) % % % 4 f2fi 1 15 (= ) KLP, WKY, LHL, LLM
S6 NSS Briefing Session
11:25-12:35 A $6 Form Master,
3/09/2019 (Périod 5—6) Hall ( SLP preparation + CST, LWL Class Teachers,
JUPAS application + Cynthia
HKDSE Application)
21/09/2019 | 4.3 _14:30 Mock Result Release S6 o d%T:éSLE'
(RSSC;PV .. | (Sign-intime: | Hall + 56 Parents’ Meeting KTK, CST Religions.
: . do kR T RE A ’
22/09/2019) | 12:30PM) e 75 AC(Affairs),
6A: FKW
Guidance on JUPAS and non JUPAS 6B: CWY
Oct - Nov NA NA Decision CSTL,HKLL’PL,LVNV\KY,
EpuE 6C: CYY
6D: WSY
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DATE TIME VENUE ACTIVITY PIC Supporting Staff
. $6 Form Master,
28;1 ] 422:])9 Period 7 -9 HALL sharing on?r;%n;gﬁi\gogmmmes Ccns,rTh'iG Class Teachers
‘ o Y (Period 7 ONLY)
Pre D-da)j Seminar on
S6 FM, CTs,
4/07/2020 14:00-16:30 Hall Announcement of HKDSE Result (for CsT ACS, ACA.
(sat) students & parents) Cvnthia
S LA N Y
Hall,
Guidance for Ss on the Day S6 FM, CTs, ACA,
07:45-11:30 of Release of 2020 HKDSE Results CST
(wed) 110, Teachers, ALL
2020 = g i OLE Teachers
201-202
TBC TBC
9-11/07 09:00 - 12:00 Post D-day| Guidance on JUPAS
Rm109 . . TBC TBC
/2020 1:30-4:30 re-prioritization w4z txE i %

TBC
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6 19-20 Implementation Plan

6.1 To enhance the work of life planning education and careers guidance and education for $.2-S.6 (respond to Objective 4.1 and

4.2)
Target N . Person(s)-in Required
Level Strategy / Work Success Criterion Evaluation Method _charge Resources
6.1.1 To provide careers ¢ Atleast one careers |¢ Student Feedback forms
h . NN . $ 7000
guidance activities activity is organized and worksheets . i
. . . . ("Connecting Students
which are aligned with for each target form |¢ Teacher observation with Nature throuah
; $2 CST 9
their developmental STEAM" Programme
needs in different forms 2019-2020 @ Ocean
(S2-S6) Park)
$300
53 KLP Visiting CUHK / HKU
$ 500
= S4 LHL ('m portal ... by St.
8 James Settlement)
2 30
w

(Interview Workshop by
St. James Settlement)
Under funding of MPFA

$100

S5 CST (Interview Workshop by

St. James Settlement)

Under Funding Scheme

for Youth Life Planning

Activities by Youth

Development
Commission

$ 600
Sé CST (Teacher Guide Books
for Individudal

99


office-lcy
打字機文字
99


Target P . Person(s)-in Required
Level Strategy / Work Success Criterion Evaluation Method _charge Resources
Counselling)
6.1.2 To collaborate with At least two schemes Student Feedback forms
external organizations for are infroduced to Teacher observation EDB CST $500
work-related experiences students of our school
and schemes and FKFYG.
opportunities for further HKACM
studies GM, CST $500
HYC
6.1.3 To implement Review teaching Student Feedback forms $ 500
school-based materials schedule, Teacher observation s |KLP. WKY (souvenir in lessons)
for CRE lesson (S2-S3) powerpoint & ' *WKY: 3-lesson
and Material for Class teacher notes exemption
Teacher Periods (S1-6) provided for class $ 500
c teachers (souvenir in lessons)
%D) >3 KLP *KLP: 6-lesson
5 exemption
S4
* .
S5 osT CST: 6—Iessor)
exemption
Sé
6.1.4 To disseminate career (By OLE webpage) Number of Activity
information and To maintain online promoted in online
promoting outside platform for online platform $O
= school activities application Enrolment Rate of activities (OLE webpage)
g (By OLE Display View Records CsT oL D§ ?°°B .
) Board) Student feedback Cynthia (PCA) | isplay Board)
1) $ 60000

To display update-to
information and
share the past
activities

(Develop a new OLE
webpage, in 2nd Term)
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Tf;f:,' Strategy / Work Success Criterion Evaluation Method Pe_rz::gf;)e-m RReesc(')l:j'rrf:s
6.1.5 To employ 1 Full Time Support Online ¢ OLE Teachers’ Evaluation
Project Coordinator platform operation
Assistants Support CRE lessons
% and activity SO
© Promote CST (Supported by
o]
5 career-related school)
activity from external
organization
Support clerical work
6.1.6 Support to SENs --- l",%‘«?f% At least ONE ¢ Teacher Feedback
workshop for SENs on|e Participants’ Feedback
self-understanding
At least TWO
workplace visits were 30
aranged CsT (Supported by
Cynthia (PCA) | Student Learning
Afleast ONE Grant - SEN Grant)
debriefing/individual
guidance session for
participants after
workplace visit
6.1.7 To provide training to Disseminate ¢ Ambassadors’ Feedback $ 1000
Career Ambassador information related |¢ Advisors’ Feedback Under Funding Scheme
Team to work and further for Youth Life Planning
- studies Activities by Youth
% P . Develo?rqent
S romote activity L.HL Commission
2 related to work and Cynthia (PCA)
further sTL_Jdles inside *LHL: 3-lesson
and outside school .
exemption
6.1.8 U-programme Subsidize students in |¢ Number of participants CST $ 20000 (TBC)
Subsidizing Scheme applying university applied Cynthia (PCA)
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Tf;f:,' Strategy / Work Success Criterion Evaluation Method Pe_rz::gf;)e-m RReesc(')l:j'rrf:s
programmes ¢ 70% of budget could be
used
¢ Participants’ Feedback
6.1.9 Mock Result Release Completion of Mock |[¢ Committee Heads' and $16800
*"E’ Result Release insep | Teachers' Feedback KTé’ OLE, ACA, (Programme Fee)
o) vidance,
O ¢ S6 FT/CT Feedback Religious
& ¢ S6 Parents’ Feedback Committee, $1000
¢ S6students’ Feedback (Material)
6.1.10 Parents Supportin Provide consultation |¢ Parents Feedback
Regular Meetings (S3 support in S3 Parents |¢ Teachers Feedback $3: CST, KLP
Parents Night and Night, 1st and 2nd
Poreh’rs Days)and Parents Days and Parents Days $ 1000
special days (Parents’ Day of HKDSE Result CST (Drinks)
Days and HKDSE Result Release
Release) Day of HKDSE
Result Release:
Whole Team
6.1.11 Teachers’ Training & At least one ¢ Teachers' Feedback
Professional Sharing workshop for related
parties/class
_ teachers on JUPAS T 30
Q0 guidance sharing for
8 S5 class teacher
QL [6.1.12 To collaborate with At least three ¢ Student Feedback forms /
subject panels and schemes/activities Reflection Worksheets osT
committee in organizing are organized ¢ Teachers Feedback Cynthia (PCA) $ 5000
CLP engagement
activities
Total Estimated Use in 2019-20 $ 156100

*Remark: Details to Lesson Exemption / Deduction
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CST (6-Lessons exemption) — monitor the working progress of program plan, review and design a Career Education Curriculum for S4-6

KLP (6-Lesson exemption) — review and design Career Education Curriculum for S2-3, support career education curriculum in S2

WKY (3-Lesson exemption) — review and conduct Career Education Curriculum for S2, support S3 Group Counselling

LHL (3-Lesson exemption)— coordinate Career Ambassador Team, support S3 Group Counselling and OLE Lesson Extended Activity - Community Service
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6.2 To provide students balanced exposure and experiences in different areas of OLE, especially aesthetic development,

community services and career-related experiences, in the structured time table. (respond to Object 4.3)

Strategy / Work Time Success Criterion Evaluation Method Pe_rzzzf;)e-in RReesT)L:Jirr::s
6.2.1 To implement $4-Sé AD, CS and CRE could | Student feedback & $ 10720
curriculum in S4-6 OLE 9/19-8/20 be covered in the performance LLM (Budget for OLE
Lessons curriculum. ¢ Teachers observation Lesson)
6.2.2 To promote Volunteer One promotion of the ¢ Number of submission of
Movement 9/19-8/20 scheme by Community| booklet osT $500

Service Group
Collection of booklet

Number of service hours

(For printing stickers)

104



office-lcy
打字機文字
104


6.3 To establish the mechanism on SLP preparation and JUPAS / non JUPAS application with class teachers, form masters and
other committees (AC committee, IT committee, Chinese Panel, English Panel and Clerical support, etc) (respond to Object

4.4)
Strategy / Work Time Success Criterion Evaluation Method ?:_rz::zg;)é RReesT)L:Jirr::s
6.3.1 To assist the S6 and S5 to SLP/JUPAS workflow ¢ i-portfolio platform Support from
upload the external are provided for ¢ Teacher feedback advisor, FPS
achievements and 9/19-8/20 students during S5 and |¢ Student performance CST Technical and
self-accounts on the S6 OLE (CRE) Lessons KLP clerical support of a
i-portfolio teaching assistant
(TA)
6.3.2 To coach students on Two writing workshops |¢ Student response and N Support from
preparing SLP (selection of for students preparing performance Xgigﬁops advisor, FPS
OLE and self-account) and self-account + Teacher observation Technical and
JUPAS/non-JUPAS A school-based KLP, WKY, clerical support of a
application (decision of curriculum is designed LM, LAL teaching assistant
subject priority, selection of| 9/19-8/20 for multiple study (TA)
OEA and JUPAS Additional pathways during Sé 'I;AoLirIP:i\lxovlgyS' Involvement from
Information) OLE lessons. (During $6 Class Teachers,
OLE Lesson) Chinese Teachers
and English
CST, KLP

Teachers
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7 Allocation of Re-current / Routine Duties

Recurrent / Routine Duties

Teacher(s)-in-charge

Non-teachi

ng Staff
CST KLP WKY LIM LHL Cynthia

7.1.1 Purchasing teacher and student

references v
7.1.2 Dissemination of updated v v v v

information for staff and students (S5, 6) (S3) (S2) (S4)
7.1.3 Reviewing and fidying up careers

resources in library /
7.1.4 Collecting statistics of S6

graduates /
7.1.5 Handling student credentials v J v J
7.1.6 Updating committee information

at online platform /
7.1.7 Updating committee boards v
7.1.8 Coordinating OLE Lessons v
7.1.9 JUPAS administration (Briefing,

data submission, SPN v J

arrangement)
7.1.10 ApL administration (Briefing, info

submission, screening interview) v / /
7.1.11 Material editing for students

wrifing self-account / / v /
7.1.12 Organizing Institution/Workplace

Visit v v
7.1.13 Collaborating with subject panels

and committee v v
7.1.14 Developing School-Based Career

Guidance Material v v

(S2-S¢é)
7.1.15 Coordinating CRE support to SENs

v v

Students
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Budget
See attached excel '19-20_OLE_Budget_Form’

Committee Members

Advisor - FPS
Head - CST
Deputy Head . KLP
Members : WKY, LLM, LHL

Non-teaching Staff : CTW2 (Cynthia)
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C.C.C. Mong Man Wai College
School Administration and IT Committee

Program Plan (2019-2020)

Aims
1.1 To facilitate the effectiveness of school administration by information technology
1.2 To enhance the learning and teaching by information technology
1.3 To facilitate the communication of all stakeholders by information technology
Situational Analysis
2.1 Strengths
2.1.1 School
2.1.1.1 The establishment of IT Office can facilitate the development of school administration
by information technology.
2.1.1.2 Many IT infrastructures have been set up in our school.
2.1.1.2.1All devices in the classroom can be connected to the intranet and internet with
high speed. All mobiles devices can be connected to wireless network
2.1.1.2.2All classrooms have computers, projectors and visualizers, tablet computers and a
wireless microphone system.
2.1.1.2.3There are 1 computer room, 1 MMLC and 1 Campus TV Center.
2.1.1.2.4Enough servers to provide different services.
2.1.2 Teacher
2.1.2.1 Teachers are willing to learn information technology be self-study and use the
information technology in the lessons.
2.1.2.2 Teachers are willing to share their experiences in using information technology in
teaching to other colleagues.
2.1.2.3 Teachers have enough to use IT ability in teaching.
2.1.3 Students
2.1.3.1 Students are interested to use information technology in learning.
2.1.3.2 The establishment of Information Technology Prefect Team can help teachers to use
information technology equipment in the lessons.
2.2 Weaknesses
2.2.1 The demanding of IT support in the school is increasing
2.2.2 IT staff always changes.
2.2.3 Difficult to manage the Data that stored in different system platform.
2.2.4 Teachers are too busy to join the external IT course or seminar.
2.2.5 The social economic status of our students are low
2.3 Opportunities and Threats
2.3.1 Some grants and funding provide more capital for the sustainable development of our school
information technology projects as the followings:
2.3.1.1 Student IT Fund
2.3.1.1.1Provide more capital for upgrade the internet services
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2.3.1.2 Information Technology Staffing Support Grant
2.3.1.2.1Provide more capital for the employment in TSS
2.3.2 Itis difficult to recruitment IT staff in the job market.
3 Major Concerns for the Current Year
3.1 School Major Concern
3.1.1 To facilitate students to sustain self-directed learning habits and develop e-learning to
enhance learning effectiveness
3.1.2 To foster positive education
3.2 Essential Concerns
3.2.1 To facilitate the effectiveness of school administration by information technology
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4. Implementation Plan and the Division of Works
. ) Person in- Method of |Success
Item |Objective|Plan/Strategy Time scale i L
charge evaluation [criteria
Academic Report - First Term Evaluate by |Complete
1 321 . 2020/01 LSW .
Examination - Committee [the plan
i ) Evaluate by [Complete
2 3.2.1 |Academic Report - First Term Test |2019/10 WWwWC .
Committee [the plan
Academic Report - Form 6 Mock Evaluate by [Complete
3 321 . 2020/01 FKW )
Examination Committee [the plan
Academic Report - Second Evaluate by [Complete
4 321 . 2020/07 LSW .
Examination Committee [the plan
Academic Report - Second Term Evaluate by [Complete
5 3.2.1 2020/04 wWwcC .
Test - Committee [the plan
Evaluate by [Complete
6 3.2.1 |Call System 2019/09 WWwC )
Committee [the plan
Evaluate by [Complete
7 3.1.1 |Campus TV 2019/09 NWH )
Committee [the plan
3.2.1 . Evaluate by [Complete
8 Certificate 2019-2020 |CSM )
3.1.2 Committee [the plan
. 2019/12-4 Evaluate by [Complete
9 3.2.1 |Class Photo Taking NWH .
2019/12/5 Committee [the plan
o Evaluate by [Complete
10 | 3.2.1 |DSE Application 2019/10 NWH .
Committee [the plan
Evaluate by [Complete
11 | 3.2.1 |eClass Sport day 2019/10 FKW, CSM .
Committee [the plan
) . Evaluate by [Complete
12 | 3.1.1 |eClass Teaching and Learning 2019/09 NWH .
Committee [the plan
Evaluate by [Complete
13 | 3.1.1 |EES 2019/09 NWH .
Committee |the plan
i Evaluate by |Complete
14 | 3.2.1 |Email Denfense system 2019/09 NWH )
Committee |the plan
. Evaluate by |Complete
15 | 3.2.1 |Eservices 2019/09 NWH )
Committee |the plan
Examination Invigilation - First Evaluate by |Complete
16 | 321 . 2020/01 FKW )
Term Examination Committee |the plan
Examination Invigilation - First Evaluate by |Complete
17 | 321 2019/10 NWH )
Term Test Committee |the plan
Examination Invigilation - Mock Evaluate by |Complete
18 | 3.21 . 2020/01 NWH .
Examination Committee |the plan
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Examination Invigilation - Second Evaluate by |Complete
19 | 321 I 2020/06 NWH .
Term Examination Committee |the plan
Examination Invigilation - Second Evaluate by [Complete
20 | 321 2020/04 NWH .
Term Test Committee [the plan
i i ) Evaluate by [Complete
21 | 3.2.1 |Form 3 elective subject assignment |2020/06 WWC )
- Committee [the plan
Evaluate by [Complete
22 | 3.2.1 |Hardware and software 2019-2020 |NWH )
Committee [the plan
i Evaluate by [Complete
23 | 3.1.1 |Hkedcity 2019/09 WWwWC )
Committee [the plan
3.1.2 Evaluate by [Complete
24 IT Perfect 2019/09 FKW, NWH )
3.2.1 Committee [the plan
. Evaluate by [Complete
25 | 3.1.1 |Library Master 2019/09 WWwC )
Committee [the plan
NWH*, FKW, |Evaluate by [Complete
26 | 3.2.1 |Mark Entry System 2019/09 )
LSwW Committee [the plan
Evaluate by [Complete
27 | 311 |MMLC 2019/09 FKW )
Committee [the plan
Evaluate by [Complete
28 | 3.2.1 |OLE report 2020/07 CSM .
Committee [the plan
) Evaluate by [Complete
29 | 3.21 |e-Admin Platform 2019-2020  INWH, FKW )
Committee [the plan
) Evaluate by [Complete
30 | 3.2.1 |Photo Taking 2019-2020 LSW .
Committee |the plan
i i ) Evaluate by [Complete
31 3.2.1 |Questionnaire - First Term APASO [2019/10 CSM*, WWC .
Committee [the plan
i i i Evaluate by [Complete
32 3.2.1 |Questionnaire - Guidance 2019/09 NWH*, CSM .
—  |Committee |the plan
: . : Evaluate by |Complete
33 | 3.2.1 |Questionnaire - Personal Information {2019/09 NWH .
Committee [the plan
3.1.1 |Questionnaire - Second Term Evaluate by |Complete
34 i 2020/05 CSM*, WWC )
3.2.1 |APASO and Teaching Survey Committee |the plan
Evaluate by |Complete
35 | 3.2.1 |School homepage and Facebook 2019-2020  [NWH, LSW )
Committee |the plan
i Evaluate by |Complete
36 | 3.2.1 |Server and intranet 2019-2020 |NWH )
Committee |the plan
Shun Hing Education and Charity Evaluate by |Complete
37 | 321 _ 2019-2020 |[INWH )
Fund Project Committee |the plan
) ) Evaluate by |Complete
38 | 3.2.1 |[Single Login 2019/09 NWH .
Committee [the plan
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Evaluate by |Complete
39 | 3.1.2 |SLP report 2020/01 CSM*, NWH, )
Committee [the plan
Evaluate by [Complete
40 | 3.2.1 |[Smart Card and Octopus system 2019/09 WWC )
Committee [the plan
Evaluate by [Complete
41 | 321 |SMS 2019/09 WWwWC .
Committee [the plan
Evaluate by [Complete
42 | 3.2.1 |Staff Card and Student Card 2019/09 WwcC .
- Committee [the plan
Staff room computer and classroom Evaluate by [Complete
43 | 3.1.1 2019/09 FKW )
computer Committee [the plan
i Evaluate by [Complete
44 | 3.2.1 |Stock Taking 2020/07 FKW .
Committee [the plan
i i Evaluate by [Complete
45 | 3.2.1 (Testimonial 2020/05 CS .
- Committee [the plan
) NWH*, FKW, |Evaluate by [Complete
46 | 3.2.1 [Timetable 2020/08 )
LSwW Committee [the plan
Evaluate by [Complete
47 | 3.2.1 |WebSAMS 2019-2020 INWH )
Committee [the plan
) ) Evaluate by [Complete
48 | 3.2.2 |Wireless Microphone System 2019/09 NWH .
Committee [the plan
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5

Budget

5.1 Composite IT (EDB Composite IT Grant: ($420,652)

No.

Item

Expenditure

Remarks

1

Computer ($5,500 x 8)
- Staff Room

44,000

Equipment

Email defense system maintenance

5,400

Services

School homepage maintenance

2,000

Services

Microsoft open license for academic ($318 x 76)

24,168

Equipment

||

Consumable Goods

- Hard disk (4T x 6) ($1300 x 6)

- Cable ($500)

- Desktop case ($1000)

- Monitor Protect ($1000 x 2)

- CPU and motherboard for campus TV ($8,000)
- Others (4,000)

23,300

Consumable

22 inches Monitors ($1000 x 20)

- General Office CCH, HK, TYL, NEW (4)
- Computer Room computer for teacher (2)
- Library computer for student (4)

- MMLC computer (10)

25 inches Monitor (1500 x 1)

- Principal Room

15.6 inches Portable Monitor ($2,500)

24,000

Equipment

Server
- HV Server

40,000

Equipment

Visualizer ($4,500 x 17)

- Room 101- 107 (7)

- Room 401-405 (5)

- N201, N301, N302, N401, N402 (5)

76,500

Equipment

Door access system ($8,000 x 17)
Replace
- 102A, 202A, 302A,
STEM Room, COMP Room, MMLC
IT Office , English Center, Campus TV
3/F Preparation Room, 4/F Preparation Room, VA Room
Music
New
- 307A, HO2, Library, New Resources Room

13,600

Equipment

10

Campus TV Course ($500 x 10)

5,000

Equipment

11

IT Prefect Coupon

300

Consumable
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12 | WIFI Module for Big TV 2,000 | Equipment
13 | Air server license / Chromecast ($300 x15)

- HE room and Needle work room (2)

- 4 Labs (4),

- Music Room, VA (2) 4,500 | Equipment

- N201, N301, N302, N401, N402 (5)

- Hall (2)

- English Center (1)

14 | Campus TV equipment and Software

Microphone for video camera ($1,000)

One year license fee for Adobe Premier ($1,870) _

- 10,470 | Equipment

Camera stabilizer ($2,500)

Microphone for Camera and tablet computer ($800 x 3)

Osmo Pocket ($2,700)
15 | Walkie Talkie and accessories ($450 x 10) 4,500 | Equipment
16 | Projector ($5500 x 10)

- MMLC (1) :

- 101-105, N201, N401 (7) >2.000 | Equipment

- Hall (2)

17 | IP phone ($1,500 x 4) .

- 302A, 307A, STEM Room, New Resources Room ©.000 | Equipment

18 | Installation fee for laser cutter 10,000 | Equipment

19 | Sensor for mBot (20) 30,000 | Equipment

20 | Notebook (1) 10,000 | Equipment

21 | Printer .

- Principal Room 2300 | Equipment

22 | Hall screen ($2,000 x 2) 4,000 | Equipment

23 | Staff Card ($12 x 15) 180

24 | Infrared wireless receiver ($1,000 x 2) 2,000 | Equipment

25 | Amplifier ($1,500 x 2) 3,000 | Equipment

26 | Bar Code scanner for library 1,500 | Equipment
Total 403,918
Balance 16,734

5.2 Student IT Fund ($21.5 x 733=$15,759.5)

No. | Item Expenditure | Remarks
200M Internet Services ($988 x 12) 11,856 | Services
eClass maintenance ($4800) 4,800 | Services
Total 16,656
Balance -896.5

5.3 Information Technology Staffing Support Grant ($317,338)
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6.

No. | Item Expenditure | Remarks
1 | IT Office General Expenses $317,338 | Salary
Total $317,338

5.4  WIFI Upgrade ($66,403+$66,740)

No. | Item Expenditure | Remarks
WIFI upgrade 129,543

2. | WIFI ($300 x 12) 3,600
Total 133,143
Balance 0

Members

Professional Consultant

Mr. Kong Tak Kai (Vice Principal)

Committee Head
Vice Committee Head

Mr. Ng Wai Hong
Mr. Fung Ka Wai

Members

Mr. Wong Wing Chuen

Mr. Lee Siu Wing

Ms. Chan Shuk Mei

Mr. Sze King Lap (IT Office Head)
Mr. Law Ka Leong (IT Assistant)
Mr. Hong Pak Kin (IT Assistant)
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C.C.C. Mong Man Wai College
School Promotion Committee
Annual Programme Plan (2019-2020)

1 Aims:

1.1
1.2

1.3
1.4

To promote school activities to the community.

To work with various organizations and primary schools and
promote school information to Kwun Tong District.

To announce school information through various means.

To analyze data of S.1 intake and plan for events in the coming year.

2 Situational analysis :

2.1

2.2

Strengths :

2.1.1 Most of the S.1 newcomers are Band 1students.

2.1.2 English has been adopted as the medium of instruction in the
school.

2.1.3 Some of our alumni are now teachers of primary schools in
Kwun Tong, which allows good liaisons with these primary
schools.

2.1.4 School website has been designed to facilitate the spread of
school information.

2.1.5 All press releases have been uploaded to the school website

2.1.6 All parties in the school are willing to organize activities for
primary schools.

2.1.7 Students get excellent results in external competitions.

2.1.8 Good liaisons with various organizations in the community.

2.1.9 Parents show a positive attitude towards the school.

2.1.10  School newsletters are published regularly.

Weaknesses :
2.2.1 Promotion strategies are not effective enough.
2.2.2 The school has been passive in doing promotion in primary
schools.
2.2.3 School messages are not delivered effectively to primary school
teachers and PTA committee members.
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2.3 Opportunities:
2.3.1 More primary schools have invited us to conduct talks in their
schools.
2.3.2 More parents and students have attended our S.1 Admission Talk
in recent years.
2.3.3 More applications were received for S.1 discretionary places in
the previous year.

2.4 Threats:
2.4.1 A lot of other EMI schools are available in Kwun Tong for the
top students in the district.
2.4.2 Some primary schools do not accept promotion materials from
our school.

3 Annual objectives
3.1 To provide more access for parents and primary students to know
more about the school and attract more primary students to apply for
a place in our school
3.2 To liaise with primary schools
3.3 To liaise with different mass media
3.4 To extend our promotion to more new target primary schools
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4 Implementation plan and work allocation

Measures/ Strategies Objectives Schedule Evaluation methods Success criteria PIC(s) Budget
1. Publishing school 1.3 10/2019 No. of target schools -School pamphlet *CMT $12000
pamphlet 3.1 receiving school published once a year (CHI) 3500 copies
pamphlets *WYP
-80% of our target schools | (ENG) Stamps $1500
in Kwun Tong receive our | LSW(ph
school pamphlets oto)
WSY
2. Publishing school 1.3 11/2019 Amount of newsletters | -School newsletter *WYP | $10000
newsletter 3.1 distributed to target published (ENG) | 3500copies
schools *CMT
-School newsletters (CHI)
delivered to 80% of target | WSY
primary schools LMY
LSW
3. Holding S.1 1.1 9/11/2019 -No. of participants - 600 or more parentsand | * WSY | $6000
Admission Talk 1.2 students attend the talk LSW
3.1 -Parents’ questionnaires CMT
3.2 -Positive feedback from LMY
parents WYP
4. S.1students 3.2 Before -No. of Christmas cards | -90% of S1 students’ *LMY $3000
sending Christmas 14/12/2019 sent -Teachers Christmas cards sent to
cards to their interviewing some primary schools
primary schools students -Positive feedback from
primary school teachers
5. Admission 1.1 21/3/2020 -Teachers’ observation | Positive feedback from *WSY
Interview for S.1 3.4 -Parents’ questionnaires | parents and teachers LSW

Discretionary
Places
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6. Organizing 11 25/4/2020 No. of participating 8 or more primary schools | *LSW $4500
Rummikub 1.2 afternoon schools participate WSY
competition for 3.2 CMT
primary schools in 3.4 LMY
Kwun Tong WYP

7. S.1 Information 1.1 12/07/2020 -Teachers’ 80% (or above) parents *WSY
Day 1.3 observation attend the talk WYP

3.1 -attendance rate of CMT
parents and students

8. S.1 Registration 1.2 9/7/2020 Teachers’ observation -Smooth rundown *LSW
Day 10/7/2020 -All documents are LMY

completed and submitted

9. Sending thank you 3.2 2/ 9/2019 -No. of thank you Ten thank you letters sent | *WSY $20
letters to primary letters sent to primary to primary schools
schools when schools after final exam
students get good
academic results

10. Setting up booths 11 Whole year No. of school Over 50 copies of school *LSW $1000
for different 1.3 pamphlets and pamphlets/ newsletters (Booths)
organizations and 3.1 newsletters distributed | distributed for each event *WSY
primary schools or 34 (Talk)
attending events CMT

organized by
primary schools
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11. Issuing press 1.1 Whole year No. of press releases Press releases issued *WYP

releases regularly 1.3 issued (ENG)
3.3 *CMT
(CHI)

12. Training Camp and 3.1 ®©14/9/2019 -Students’ Positive feedback from *LSW $2500 (14/9/2019)
training days for ©2/11/2019 questionnaires SAs CMT $2500 (2/11/2019)
student ®3/4/2019 -Teachers’ observation $8600 (3/4/2020)
ambassadors @3/7/2020- $50000

4/7/2020 (3/7-41712202)
®8/2020 $6000(8/2020)

13. Decoration of 3.1 Whole year -Number of photo -Photos frames at *CMT $500
staircases with frames staircases updated once a
students’ year
achievements

14. 45" anniversary 3.1 Whole year -Students’ verbal Positive feedback from *LSW $500
celebration: briefing feedback SAs CMT

& training sessions

-Teachers’ observation

-Smooth implementation
of activities and
programmes

5 Committee members:
Chairperson: Miss Wong Sau Ying (WSY)
Committee members: Mr. Cheung Man Tak (CMT), Miss Lau Mei Ying (LMY), Mr. Lee Siu Wing (LSW), Miss Wong Yin Ping (WYP)
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AIMS

C.C.C. Mong Man Wai College
General Affairs Committee

Year Plan (2019 — 2020)
4™ September, 2019.

The primary objective of General Affairs Committee is to keep the school building clean and in good
condition so that teachers and students can teach and learn in better working conditions and study
environment.

SWOT ANALYSIS

2.1

2.2

2.3

2.4

Strengths
® The school authority has been giving full support to the committee to improve the school
environment.

Weaknesses

® The campus is not big enough to provide sufficient space for storage.

® The aging problems of the school campus (about 50 years) and facilities require frequent
inspections and repairs.

Opportunities
® The major repairs financed by E.D.B. and supervised by A.S.D. help us to maintain the
conditions of the buildings and facilities.

Threats

® Aging campus and spalling ceiling concrete endanger the safety of all staff and students.
® Dangers of fallen trees in the campus.

® Dangers of dengue fever, influenza and other types of diseases.

OBJECTIVES AND MAJOR DUTIES

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.11
3.12
3.13

To ensure the school building and facilities are properly used and well maintained.
To lead the janitor team in line with the requirement and policy of the school

To supervise the catering service of the school canteen.

To beautify the school campus

To enforce school security.

To assist all departments, committees and clubs at school to launch all kinds of activities.
To rent the classrooms and hall for public examinations.

To meet the orders given by government departments

To maintain the trees in campus

To take precaution against infectious diseases

To maintain the lift in the New Wing

To provide clean water to students and staff

To print examination/test papers, notes and other documents
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4.

STRUCTURE OF GENERAL AFFAIRS COMMITTEE

Principal Dr. Lui Yee Man, Karen (Advisor and supervisor)|

b

Mr. Chan Tat Wah (G.A. Committee PIC)

/\

Mr. F.T. Wong (Emergency Repair/ Major Repairs)| [Mr. Chan Tat Wah (Allocation of jobs)|
Mr. K.L. Sze (Technical support)| v

Mr. Chung Cheuk Him (Manage Janitor Team) |

> lJanitors

Mr. Mak Sze Ho (Campus equipment and cleanliness

Ms. Lin Sim Kuen (Senior Janitor)
Ms. Ng Shiu Lin (Senior Janitor)

5. ALLOCATION OF DUTIES
PICs Duties
Mr. T.W.Chan ® Planning and coordination
(CTW) ® Renting of classrooms and hall
® [eading janitor team
® Supervision of canteen, lunch/catering service
Mr. C.H. Chung ® Supervision of janitor team
(CCH) ® Clerical, Courier, Tendering support
Mr. F.T. Wong ® Major Repairs / Emergency Repair, safety assurance
(WFT) ® Supervision of canteen
Mr. S.H. Mak ®  Supervision of school environment
(MSH) ® Maintenance of equipment
Mr. K.L. Sze ® Maintenance and purchase of equipment and electrical devices
(SKL) ® Technical support
Ms. S.K. Lin (48) & | ® Allocation of tasks
Ms. S.L. Ng (&) ® Cleaning
® Training of new janitors
6. SCHOOL’S MAJOR CONCERNS IN THE THREE-YEAR PLAN
® Major Concern 1: Life-Wide Planning
® Major Concern 2: Self-Directed Learning
7. IMPLEMENTATION PLAN
Item | OPIEC- Plan/Strategy Dura-| 5 g | Method of Success criteria
tives tion evaluation
Supervision of canteen caterer Student
1 33 (Danny Catering Services Ltd. 2019- |[CTW |questionnaire Positi_ve fegdback in
" |Contract lasts from Sept 2018 to Aug |2020 |WFT  |(by Student  |questionnaire
2021) Union)
Complete all the approved
Procurement of furniture and procurements requested by
9 31 equipment Nov |CTW |Evaluate by |departments and committees
™ |(Including all items under the 2019 |CCH committee with proper tendering
Composite F&E) procedures and within
budgets
. Aug CTW Evaluate by  |Finish the updated stock list
3 3.1 |Stock taking 2020 (S:léh committee on or before August 2020
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(Including the equipment and furniture
in all classrooms, courts, hall, stairs
corridors and special rooms)

Lease Hall and Classrooms

Avoid any clash of school

- . . 2019- |[CTW  |Evaluate by |activities and pubic
4 3.7 (mclu_dlng HKDSE and other public 2020 |Janitors |committee examinations which are
examinations)
mostly taken place at hall
5 3.2 fﬁ)gltteorr ;SZIr:ations contract, trainin 2019- SE\I{Y JE?/I;rt?;iion Janitors performance should
' R ' : 9 12020 o reach 70 marks or above
and supervision) (| Form
School security
(security alarm system, recording i
6 35 |Visitors’ information at the 2019- |CTW Evalua_lte by Cha_ng_e the alarm system and
. 2020 |Janitors |committee avoid intruders
Information Counter and roof top
supervision)
Major Repairs and Emergency 2020 |CTW Evaluate b Maintain the campus in
7 3.1 |Repairs Jul/  |WFT commi tteey proper condition and avoid
(funded and carried by ASD) Aug |CCH any spalling found in campus
Air-conditioning . . .
8 3.1 |(maintenance, replacement and 2019- |CTW Evalua_tte by  |Keep the alrjcondltloners in
2020 |CCH committee proper function.
management)
Tree inspection and trimming ) Prepare the annual tree report
9 3.9 |(prepare annual tree report and trim gg;g gg\.ﬁ/ (I:Ec:/rﬂ;ail:[[fegy and trim the trees with
overgrown trees) potential dangers
gtlﬁﬁisf;tli:’orﬁcautlon, pest control and CTW Take immediate measures
; N . 2019- Evaluate by  |against infectious diseases if
10 | 3.10 |(cleaning, broadcasting information of CCH .
) . . . 2020 . committee there are cases of students
infectious diseases, measures against Janitors . .
. . infection
mosquito breeding)
Keep the log book and
Study room 2019- |CTW  |Evaluate by provide night-shift if ther_e
11 3.6 . - . : are request for the extension
(Room 303 cleaning and supervision) (2020 |Janitors |committee . o
of opening hours until 8:30
p.m. during school day
12 | 38 Mandatory Inspection of Building 2018 CTW  |Evaluate by  |Complete the two orders by
" |(requested by Building Department) committee the end of September 2019.
Install rolling shutters and air-
13 31 conditioners in the Covered 2019- |[CTW  |Evaluate by  |Complete the installations on
"~ |Playground 2020 |SKL committee or before Dec 2019
(donated by Shun Hing Charity Fund)
Setting and movina furniture Finish all setting before the
. 9 Ing Tur 2019- |CTW  |Evaluate by [activities and provide air-
14 | 3.7 |(including all activities in hall and . e .
o 2020 |SKL committee conditioning during the
other locations in the campus) -
activities
3.1 |Clean the campus CTW .
15 | 3.4 |(including all venues both indoor and 2019- MSH Evalue}te by Ke(_ep fa“ t'he equipment gnd
2020 . committee facilities in good conditions
3.10 |outdoor) Janitors
Courier Service To be able to assist all
. . 2019- |CTW  |Evaluate by  |committees and departments
16 3.6 |(deliver documents to banks and pick : . .
. L 2020 |CCH committee for business outside the
up items from all locations in HK) school
Carpark _|ICTW Keep the carpark safe and
17 3.1 (cleaning, issue carpark permits and 2019 SKL Evalue}te by clean
3.5 o . 2020 . committee S .
maintain the canopies) Janitors Record visitors’ vehicles
Minor Repairs CTW
18 3.1 |(fix the items not included in the MR or |2019- [MSH  |Evaluate by  |Keep all the equipment and
35 |ER) 2020 |WFT  |committee facilities in good conditions
Janitors
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Maintenance and repair the Lift in
the New Wing

2019-

CTW

Evaluate by

Up-date the “Lift Use Permit’

19 | 3.11 (tendering of maintenance, regu_lar 2020 |MSH  |committee and conduct annual test
check and annual testing by registered
service provider)
Water fountains and distilled water
(include all the 16 water fountains in _|ICTW .
20 | 3.12 |the campus, tendering of water gg;g MSH E(;/r?wlrli\?:‘?egy :?leegggi;%?ttg: clean and
fountain maintenance and periodic Janitors g
sterilization)
Student Lockers 2019 CTW | X Kee(pj) tEe lockers clean and in
21 3.1 |(include all the lockers in classrooms 19- MSH Eva uate by good shape. .
' . . ' 12020 . committee Replace the broken one if
special rooms and corridors) Janitors
necessary
Keep the fish tank in good
Gardening and fish tank condition.
22 34 (including all trees, potted plants and 2019- CT\.N Evalue}te by Work with Bio Department to
3.9 . 2020 |Janitors [committee . .
the small farm near the carpark exit) keep the organic farm in
good condition.
Printing ) Support all departments and
22 | 3.13 |(including exam/test papers, notes and 2019 CT\.N Evalua}te by committee to print necessary
2020 |Janitors [committee
other documents) documents
~End ~
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C.C.C. Mong Man Wai College
English Department
2019-2020 Annual Programme Plan

Objectives

1.1 To help students understand the importance of English and have an interest in it.

1.2 To give students a solid English foundation in the four basic skill areas of reading, writing, listening and speaking.

1.3 To develop students’ functional competence in English language with a view to enabling them to use the language as a tool for
study, work and pleasure.

1.4 To empower students to be active and independent language learners.

Situational analysis

2.1 Strengths

211 Most English teachers have served as examiners or markers for public examinations.

2.1.2 A teaching assistant is assigned to be mainly responsible for the administrative work of English Department.
2.1.3 There are ample opportunities for students to use English in class in our school, a EMI institution.

2.2 Weaknesses

2.2.1 The English standard of the S.1 intake has not improved despite the complete transition to an EMI institution.

2.2.2 The culture and atmosphere of using English on school campus is not well developed among both students and teachers.
2.2.3 The family background of the majority of the students is not favourable for cultivating students’ interest in English.

2.3 Opportunities
2.3.1 The use of English has been encouraged on more school occasions with the new school leadership.
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2.3.2 The two English teachers granted due to the switch of medium of instruction will be kept in the foreseeable future.
2.3.3 Manpower resources are re-deployed in order to cater for the learner diversity in junior forms.

2.4 Threats

24.1 The English ability of this S.1 cohort is unsatisfactory as reflected by the results of the English attainment test, which may hinder
their learning in an EMI school.

2.4.2 The External School Review conducted by the Education Bureau is highly possible in the coming year that needs preparation
work.

2.4.3 Some manpower has to be allocated to the preparation work for the 45" school anniversary.

Objectives of Three-year plan / School’s major concerns

3.1 To sustain self-directed learning (SDL) habits

3.2 To develop e-learning to enhance learning effectiveness

Departmental objectives / Objectives of Academic Committee

3.3 To enrich life-wide learning

3.4 To incorporate values education (including MCE and Basic Law Education)
3.5 To enhance language across the curriculum (including Reading)

3.6 To incorporate STEM education and ITE (Information and Technology Education)
3.7 To cater for learner diversity/ To strengthen elite teaching

3.8 To enhance careers and life planning education

3.9 To enhance teaching effectiveness

3.10 To enhance assessment for/as learning
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4. Implementation plan, work allocation and evaluation

S.1-8.

pass in activity
marks

Object Measures/Strategies Evaluation Success criteria | Schedule PICs
ives methods
41 |31 Teachers will develop their own class-based lesson plans and Class visit records | At least once in Whole All English
teaching materials that integrate SDL. and/or materials | each term by each | year teachers
designed teacher
4.2 Teachers will integrate SDL in the lessons for peer and/or Class visit records | At least once by Whole All English
appraisal class visits. each teacher year teachers
4.3 Teachers will assign a wide variety of post-lesson SDL tasks to | Teaching At least once in Whole All English
students e.qg. self/peer (online) feedback, extended reading, materials each term by each | year teachers
writing, listening or speaking tasks, etc. designed teacher
4.4 S.2-3 elites will take part in elite training activities that require Feedback from Positive feedback | 2"™term | YWL,
them to play an active role throughout. participants and from participants teachers
teachers and teachers concerned
4.5 Students will take part in SDL activities organized by the Participation and | All students Whole WKY, S.1-4
English Centre e.g. S.1-2 reading activity, S.3-4 oral practices, feedback of concerned year teachers
etc. students participate in it
4.6 Students will take part in English activities with the incentives of | Activity marks Over 80% of Whole All English
the English learning passport in S.1-5 and the activity marks in students obtaina | year teachers
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4.7 Students will utilize the resources available at the English Centre | Utilization of Satisfactory Whole WKY, all
for SDL e.g. books, DVDs, tablets, etc. English Centre utilization of year English
English Centre teachers
4.8 S.1-3 students will complete the self-access online learning Completion rate Most classes can | Whole All English
programme i.e. i-Learner beyond class time while S.4-6 students | of practices achieve the year teachers
will be encouraged to do the TVnews practices. following rates:
S.1-3: 60%
4.9 E-readers run by the school library will be available for students | Access/ Selected elite Whole English
to access beyond class time. borrowing rate classes from S.3-5 | year teachers
kept by the read the e-readers concerned,
library school
library
410 3.2 Teachers will try to incorporate e-learning elements e.g. utilizing | Tryouts and At least 3 teachers | Whole All English
resources from publishers, e-learning tools/apps and platforms in | sharing by completed the year teachers
their teaching and share the experiences in post-exam form teachers tryouts and
meetings. sharing
4.11 Teachers will attend the professional activities on e-learning e.g. | Participation of At least once by Whole All English
in-house training sessions, workshop of seminars by EDB, visits | teachers each teacher year teachers
to other schools, etc.
4.12 Further discussions on how to integrate e-learning in English Discussions done | Possible measures | Whole TLM, all
teaching will be done in panel meetings. suggested year English
teachers
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413 | 3.3 A wide range of life-wide learning events/activities will be Feedback from Students benefited | Whole TLM, YWL
provided for students e.g. English days, English summer camp, participants from events/ year
etc. in collaboration with other school parties e.g. English activities
Society, English debate team, ACA, PTA, STEM group, etc.
4.14 A wide range of English training items will be provided for elite | Feedback from Students benefited | Whole YWL, TLM
students e.g. speech festival training, public speaking training, participants and from training and | year
debate training, etc. prizes received some prizes
received
4.15 English learning passports will be used to encourage S.1-5 Number of 90% of students Whole YWL,
students to take part in English activities and training. activity stamps meet the year CWY2,
collected by minimum English
students requirement of teachers
stamps concerned
416 | 3.4 Students will write on topics related to the positive values Writing practices | At least once by Whole S.1-5
advocated in S.1-5. done each student year teachers
4.17 Students will read books and/or watch movies with embedded ERVS or SBA At least once by Whole S.1-5
positive values and character strengths for ERVS (S.1-3) and reports completed | each student year teachers
SBA (S.4-5).
4.18 Films featuring positive values and character strengths will be Film shows At least once in Whole WKY
chosen for some film shows by the English Centre. concerned each term year
completed
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4.19 Selected positive values will be used as the themes for some Activities Participation in English TLM, YWL
activities on the English days. concerned the activities days
completed concerned
4.20 The theme of the English writing competition for the 45" school | The competition | Participants’ 1% term TLM (TBC)
anniversary will be ‘Connect’ that is related to some positive held performance
values such as love, gratitude, spirituality, social intelligence, concerned in the
etc. competition
4.21 Students will subscribe to the English newspapers and read Subscription of All the students Whole All English
about social issues and current affairs. Regular coursework like | newspapers and subscribed to the | year teachers
news comments and news quizzes will be done. completion of newspapers and
coursework completed the
concerned coursework
concerned
4.22 A project on social issues will be done by S.5. Completion of Satisfactory 2"term | S.5 English
project performance of teachers
students
4.23 |35 The extensive reading and viewing scheme (ERVS) covering e- | Number of 90% of students Whole All S.1-5
readers will be implemented in S.1-5. reports completed | meet the year English
by students minimum teachers,
requirements school
library
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4.24 S.1-3 students will be required to complete regular English Completion rate Most classes can | Whole All English
online / reading practices i.e. i-Learner. of practices achieve the year teachers
following rates:
S.1-3: 60%
4.25 All S.1-6 students will be required to subscribe to the newspaper | Students’ Students utilize Whole S.1-6
on a regular basis and read across the curriculum. utilization of newspapers for year English
newspapers coursework teachers
4.26 | 3.6 STEM-related activities will be organized by English Centre e.g. | Students’ Satisfactory 15 term WKY
opening activity for S.2, demonstration of board games by participation and | participation and
STEM group. feedback positive feedback
4.27 Non-fiction readers and textbook units related to STEM topics Completion of Satisfactory Whole S.1-3
will be covered in S.1-3. book reports and | completion of year English
teaching of the book reports and teachers
units concerned textbook units
concerned covered
4.28 Online resources/platforms and electronic devices are utilized Utilization of Satisfactory Whole All English
for teaching and students’ self-access learning e.g. e-class, e- resources and utilization by year teachers
readers, i-Learner English practices for S.1-3, TVnews for S.4-6, | platforms students
tablets at English Centre, etc.
4.29 | 3.7 Manpower resources will be allocated to cater for learner Arrangement Whole TLM, YWL
diversity e.g. smaller classes in S.2,4-6, specialization teaching made and year
for S.1-3, 5-6, etc. reviewed
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4.30 Process writing and focused marking will be carried out in S.1-5 | Students’ writing | Students are more | Whole All English
to cater for learner diversity. performance and | aware of the year teachers
teachers’ features
feedback highlighted in the
writings
431 Optional parts for elites will be included in the syllabuses of S.1- | --- Optional parts Whole S.1-6 form
6 and taught in elite classes. included and year coordinators,
taught teachers of
elite classes
4.32 There will be measures catering for learner diversity carried out | Class visits and Measures carried | Whole Teachers of
at class level by individual teachers. exercise book out at class level year elite and
inspection records remedial
classes.
4.33 There will be a wide range of life-wide learning or co-curricular | Feedback from Students benefit Whole TLM, YWL
activities or events e.g. English days, English camps, English participants from activities year
centre for students of different abilities and interests.
4.34 Elite students will be nominated to take part in the external/ Students’ Students take part | Whole TLM, YWL
public competitions for exposure e.g. writing competitions, participation in in 3 external year
public speaking competition, speech festival, debating external competitions
competition, etc. competitions
4.35 Elite students will be given the opportunities to serve at English | Feedback from Positive feedback | Whole WKY, TLM
Centre as role models of their peers. students by students year
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4.36 There will be at least one academic course organized for weak or | Feedback from Positive feedback | Whole S.-1-6 form

average students in all forms. participants, by students, tutors | year coordinators
tutors and and teachers and teachers
teachers concerned concerned

4.37 Measures will be carried out for the marginal students who have | Participants’ Some participants | 1% term S.6 teachers
potential to attain L4 in HKDSE in S.6 with school subsidy e.g. | performance in achieving L4
enhancement course. HKDSE

4.38 There will be a variety of types of coursework catering for A variety of Whole All English
learner diversity e.g. compositions, news comments, reading and coursework year teachers
viewing report, workbook, listening report, etc. completed

4.39 E-class will be utilized for students to access the internal past Some papers from | Whole All form
papers individually. the previous year | year coordinators

uploaded

4.40|3.8 S.5 students will be required to take an elective module Participation in Satisfactory 2"term | S.5 teachers
‘Learning English through Workplace Communication” and class and participation in
complete a project, which helps them identify personal performance in class and
aspirations and learn useful workplace knowledge. project work performance in

project work

4.41 The writing syllabus of S.1-6 will cover practical writings Correction by Correction done Whole S1-6

related to workplace communication e.g. S.6 self-account, letter | students and and positive year teachers

of complaint, letter of application, etc.

comments by ST

comments given
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4.42 Elements of workplace communication will be integrated in the | Participation in Active 2" term | S.3 teachers
teaching and speaking assessment of S.3 e.g. writing application | class and participation in
letters. performance in class and
exam satisfactory
performance in
exam
4.43 Selected students will be invited to take part in activities or Feedback by Positive feedback | Whole TLM, YWL,
outings organized by the tertiary institutions to help them know | students and received year teachers
more about future study and career opportunities. teachers concerned
4.44 S.2 students will take part in a drama outing with pre-activity Feedback by Positive feedback | 2ndterm | YWL, S.2
and post-activity work that helps them to explore about careers students and received teachers
related to performing arts. teachers
4.45|3.9 S.1-3 curriculum will be refined e.g. adopting new textbooks, Feedback from Positive feedback | Whole YWL,
consolidating grammar, vocabulary and writing, adding bonus teachers and received year CYW2,
marks in daily writing practices, etc. students teachers
concerned
4.46 Daily marks will be incorporated in S.1-4 in order to encourage | Performance of Satisfactory Whole All English
students to make consistent effort on studying English. students and scored of students | year teachers
feedback from and positive
teachers feedback from
teachers
4.47 Teachers will share their own teaching materials with the other Materials Whole All English
panellists by uploading them onto the subject server. uploaded year teachers
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4.48 Measures that enhance exam performance will be carried outin =~ | --- Lessons or Whole Teachers of
S.3-6 e.g. extra lessons and intra/inter-class/school oral practices year S.3-6
practices, uniform quizzes, uniform practices, etc. conducted

4.49 There will be pre-DSE oral practices in S.6 with the help from Practices held 2" term | S.6 teachers
subject teachers and the tutors hired.

4.50 Elements of public exams e.g. language arts and non-language S.1-3 teaching Elements of Whole YWL,
arts, DSE question types, etc. will be integrated into the junior syllabuses and public exams year CWY?2
form curriculum and assessment to equip students for the public | papers incorporated in
exams in S.4-6. syllabuses and

papers

451 Teachers will serve as markers or examiners for public exam e.g. | Number of 3 teachers serve as | 2" term | Teachers of
TSA, DSE, etc., which allows them to be familiar with the exam | teacher markers markers / oral S.3-6
trend. examiners for

TSA, DSE and AL

4.52 Teachers will attend professional development activities on CPD records At least once by Whole All English
English Language teaching e.g. SDL and e-learning, etc. submitted by each teacher year teachers

teachers

4531 3.10 Teachers will include elements of assessment as learning (AaL) | Class visits record | Elements of AaL | Whole All English
in the peer and appraisal class visits e.g. goal-setting, reflecting included by some | year teachers
on learning progress, goal-adjusting, etc. teachers

4.54 Self-assessment and peer-assessment will be carried out in Work completed Whole All English
writing and speaking in all forms. year teachers
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4.55 Qualitative feedback will be given to students on writing in all Writing feedback | Whole All English
forms e.g. use of rubrics. forms utilized year teachers
4.56 SBAwill be carried out in S.5. Work completed | Whole S.5 teachers
year
4.57 Post-test/exam reviews covering statistical figures will be Post-test/exam Reviews done and | After All form
conducted at form level and students will be informed of ways evaluation follow-up work each test | coordinators
for improvement. meetings carried out and exam
5. Budget (To be finalized in September 2019)
Types / Accounts | Amounts ($) Items / Details PICs Due dates
(mlyy)
1 | CEG 22000 Speech festival SC, YWL 5/20
22000
2 | DLG 15000 Public speaking training YWL, SC 5/20
15000 (S.4: 5000; - S4
S.5: 5000; - S5
S.6: 5000) - S6
3 |F&E 2000 English centre furniture and equipment WKY 5/20
2000
4 | Library grant 1300 Library books TLM 5/20
2700 1400 Books for elites / exam ref TLM 10/19
5 | Teachers’ reference | 2000 Reference books and DVDs for teachers TLM, YWL 5/20
3000 1000 Teaching aids bought from textbook publishers TLM 5/20
6 | Stationery 100 Stationery TLM 5/20
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100

Newspapers & 900 English centre WKY 5/20
magazines 100 Panel reference TLM 5/20
1000
Teaching aids 2000 S.1-3 readers YWL 5/20
29500 1000 S.4-5 readers TLM 5/20
3000 General TLM 5/20
21500 S.1-3 Online reading programme (i-Learner) CWY2 5/20
2000 English centre books, DVDs, board games, etc. WKY 5/20
Activities 1600 English days 5/20
7600 - English Day 1 YWL
- English Day 2 TLM
3500 Inter-class competitions 5/20
- S.1 Vocabulary competition WFT
- S.3 Vocabulary competition CWL
- S.4 Singing contest KLP
- S.5 Debate competition FMY
- 45% school anniversary writing competition CWY?2
S.2 elite training activity 2000 CTwW
2000 English outings and workshops 5/20
- S.1-2 elite outings/workshops CWY?2
- S.3 outings/workshops YWL
- S.4-5 outings/workshops TLM
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- S.6 outings/ oral practice (travelling) TLM
500 English Centre activities 5/20
- Opening activity WKY
- S.1-3 activity WFT
- S.4-6 activity FMY
10 | Activities (Partly 24000 - S.1-3 ELIC English summer camp (A subsidy of $1200 CWY2 5/20
subsidized) for each participant)
31000 10000 - S.2 drama outing (3000 travelling; 7000 ticket) YWL
2500 Enhancement course for S.6 marginal students CWY2, TLM 5/20
Courses for DSE o
11 2500 2500 Intensive listening course for S.6
2500 Pre-DSE oral practices for S.6
6. Programme team
Panel head: TLM Deputy panel head: YWL Junior forms coordinator: CWY2
Teams/ Groups Members
English Centre WKY* FMY SC WFT WKY?2 WYP
(TLM#)
Speech Festival SC* CWL KLP wWC WKY?2 WYP
(YWL#)
Form Coordinators (S1) WFT (S2) CTW (S3) CWL (S4) KLP (S5) FMY
(S.4-6: TLM#) (S6) CWY2 (S1-3) CWY2
(S.1-3: YWL#)
#Adviser
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C.C.C. MONG MAN WAI COLLEGE
MATHEMATICS
ANNUAL PLAN (2019-2020)

1  Aims
1.1 To promote the interest of Mathematics
1.2 To expose the practice of mathematics in our daily life and in the nature.
1.3 To develop a logical and systematic way of presentation
1.4 To prepare the students for the public examinations
1.5 To provide good foundation in mathematics for further studies.

2 Situational Analysis
2.1 Strengths

2.1.1 All teachers are hardworking, cooperative and willing to do extra work

2.1.2 All teachers care about students and are willing to give students support after the lesson, including: tutorial
class, supplementary exercises, tests, etc.

2.1.3 All teachers are keen to teach students extra knowledge

2.1.4 All teachers are willing to share all aspects of teaching resources.

2.1.5 All teachers have knowledge on the application of information technology which give help to the development
of IT in education

2.1.6 Some students are interested in mathematics

2.2 Weaknesses

2.2.1 Teachers’ workload other than teaching is very heavy. The administrative posts of teachers including 1 vice principle,
2 panel head, 2 committee head among the 9 math teachers.
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2.2.2
2.2.3
2.2.4
2.2.5
2.2.6
2.2.7
2.2.8
2.2.9

2.2.10
2.2.11

Students are still quite passive in learning even though we have implement the SDL lessons

Students are weak in algebraic operation

Some students have less initiative to improve themselves

Some students have difficulties in using EMI

Many students are easy to forget what they have learned in the last term or last year

The number of lessons in junior form have not increase since there is a change from CMI to EMI nine years ago
The numbers of actual teaching lesson of math teachers are relative high among KLA subject.

Although SDL lessons have been implemented in S1 to S3 for some years, the teaching times are still tight. Many
classes have no time for teachers to have revision before the uniform test and examination

The learner diversity of some class 5A, 6A are great among the form because of the class structure

School have not provide extra resources for remedial class so that some teachers needs to spend their own time for
extra lessons when implementing S6 remedial class

2.3 Threats and opportunities

23.1
2.3.2
2.3.3
234

S2 students are the weakest among recent years as reflected by their pre-S1 attainment test result

AS SDL programs have been implemented for some years, all S2 to S5 students have experienced the SDL lessons
One non-math-major new teacher has joined our team this year

The learner diversity of each class of S2 would be larger than before since there is no elite class

3 Concerns for the current year and the corresponding work done
3.1 Major Concerns from ACS

3.11

3.1.2
3.13

School major concern

3.1.1.1 To sustain self-directed learning habits

3.1.1.2 To develop e-learning to enhance learning effectiveness
Life-wide Learning (co-curricular activities, visits, field trips, etc)
Values education (including MCE and Basic Law education)
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3.14
3.15
3.16
3.1.7

3.1.8 CLPE

3.2 Essential concerns of the Panel

3.2.1
3.2.2
3.2.3
3.24
3.2.5

4 Implementation Plan and the Division of Works

Language across the curriculum (including Reading)
STEM education and ITE (Information and Technology Education)
Strategies for Elite Teaching
Showecase Items and sharing (e.g. study tour) for Learning Celebrations

Promoting the interests of Mathematics
Helping S.3 students taste Module 1 and Module 2 of Senior form Mathematics and make a suitable choice.
Helping students to prepare the public examination
Helping students to learn better
Enhancing teachers’ professional development

Plan/Strategy Obijective/ Method of evaluation Success criteria Time scale Person
Concerns in-charge
4.1 | Cooperate with Mathematics 3.1.2 Verbal report from corresponding | At least one activity hasbeen | Whole year | LSW & LKT
club to carry out 3.21 teacher Evaluate in the panel meeting carried out
extra-curricular activity
4.2 | Nominate student to join 312 Verbal report from corresponding At least once Whole year LSW
external mathematics activity 3.1.6 teacher Evaluate in the panel meeting
or competition 3.2.1
4.3 | Reading report for S1 3.14 Evaluate in the panel meeting Plan have carry out Second term S.1 teachers
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3.1.7

3.2.1
3.24
4.4 Prepare information about 3.15 Materials are prepared Plan have carry out Whole year LKT
STEM education and
investigate different mode of
engagement of Math in
STEM education
4.5 | Using Eclass or other ways to 3.15 Verbal report from corresponding Plan have carry out Whole year | corresponding
help student prepare for the 3.2.3 teacher Evaluate in the panel meeting teacher
public examination after 3.24
school
4.6 | Upload the teaching material 3.1.5 Verbal report from corresponding Al teachers have carryout | \Whole year All teacher
to the server or Eclass 3.24 teacher Evaluate in the panel meeting this plan
4.7 | School base elite training 3.1.6 Evaluate in the panel meeting More than 70% student feel | \\W/hole year Junior form
program that the program is useful or Supporting
the attendance is over 70% Team
4.8 | Teach S1 the enrichment part 3.1.6 Verbal report from corresponding All classes have carry out Whole year S.1 teachers
according to their abil ity teacher Evaluate in the panel meeting this plan
4.9 | Conduct in-class elite 3.1.6 Verbal report from corresponding Alll classes have carry out Whole year S.2 teachers
teaching for S.2 students teacher Evaluate in the panel meeting this plan
4.10 | Teach S3 elite class the 3.1.6 Verbal report from corresponding Corresponding classes have Whole year CWY
enrichment part teacher Evaluate in the panel meeting carry out this plan
4.11 | Compulsory part 5* tutorial 3.1.6 Evaluate in the panel meeting The attendance is over 70% Oct-Dec, FKW
class 3.2.3 2019
3.24
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4.12 | Buy reference 3.1.6 Verbal report from corresponding Plan have carry out Whole year LKT and S6
books/exercises for the elite 3.24 teacher Evaluate in the panel meeting teachers
students

4.13 | Nominate student to perform 3.1.7 Verbal report from corresponding Plan have carry out Prepare for All teachers
in the learning celebration teacher Evaluate in the panel meeting next year
day or prepare students’ work
to exhibit in Learning
Celebration

4.14 | Review topics about CLPE in 3.18 Verbal report from corresponding Plan have carry out Whole year All teachers
whole year teacher Evaluate in the panel meeting

4.15 | Using examples/exercises to 3.18 Verbal report from corresponding Plan have carry out Whole year S3and S6
integrate learning into life teacher Evaluate in the panel meeting teachers
skills

4.16 | Give Elective Subject Talk of 3.18 Verbal report from corresponding Plan have carry out 27/02/2020 LKT
M1/M2 to all S.3 students 3.2.4 teacher Evaluate in the panel meeting
who are interested in taking
M1 or M2 and including
some information about our
subject and students’ future
study, career or life

4.17 | Hold school base seminar or 3.1.8 Attendance The attendance isover 70% | \Whole year | FKW & LKT
visit to the relative faculty of 3.2.1

the university or invite
representative from university
to give students briefing
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4.18 [Project for S2 3.2.1 Verbal report from corresponding Plan have carry out Whole year S.2 teachers
3.24 teacher Evaluate in the panel meeting

4.19 | Conduct M1, M2 tasting 3.2.2 Student feedback Positive feedback Feb. to May KTK
course and screening test to 3.24 2020
S3 students

4.20 | Mock examination and 3.2.3 Verbal report from corresponding At least once Whole year S.3and S.6
revision exercise to help 3.24 teacher Evaluate in the panel meeting teachers
student to prepare for the
TSA and HKDSE

4.21 | Teach more examination skill 3.2.3 Verbal report from corresponding All class have carry out this | \Whole year S.3and S.6
in the lesson 3.2.4 teacher Evaluate in the panel meeting plan teachers

4.22 | S.6 Lunch time tutorial class 3.2.3 Attendance The attendance is over 70% | Oct. to Dec. CWYy

3.24 2019

4.23 | Modification and adjustment 3.24 Verbal report from corresponding Plan has carried out Whole year | Corresponding
of quiz such as enlarging the teacher Evaluate in the panel meeting teachers
question paper, adjusting the
time, accepting nonsystematic
presentation for SEN students

4.24 | Cooperate with the AC 3.24 Questionnaire or attendance More than 70% student feel | Oct 2019 to Sland S2
prefect team to give tutorial that the program is useful or May 2020 teachers and
class to some S1 and S2 the attendance is over 70% LKT
students

4.25 | Bridging course for S1 3.24 Questionnaire or attendance More than 70% student feel Aug.2020 | FKW, KTK,

that the program is useful or LKT, NTY

the attendance is over 70%
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4.26 |Each junior form have 3.25 Verbal report from corresponding At least once Whole year | Corresponding
collaborative lesson planning teacher Evaluate in the panel meeting teachers
on new topics and keep the
material in subject server
4.27 | Teacher peer class visit 3.25 Verbal report from corresponding At least once Whole year All teacher
teacher Evaluate in the panel meeting
4.28 | Teachers of the same form 3.25 Verbal report from corresponding Plan have carry out Whole year All teachers
hold I’egulal’ meeting to share teacher Evaluate in the panel meeting
teaching experience
4.29 | Modify and update all SDL 3.1.1.1 Verbal report from corresponding Plan have carry out Whole year | Corresponding
programs for sustainability teacher Evaluate in the panel meeting teachers
4.30 | Increasing the number of 3.11.1 Verbal report from corresponding Plan have carry out Whole year Corresponding
lessons using SDL teacher Evaluate in the panel meeting teachers
(preferably consecutive
lessons)
4,31 Sharing by pilot colleague 3.1.1.2 Verbal report from corresponding Plan have carry out Whole year All teachers
(those who have been using teacher Evaluate in the panel meeting
e-learning in their class
4.32 | Encourage colleague to try 3.1.1.2 Verbal report from corresponding Plan have carry out Whole year All teachers
e-|eaming in clas teacher Evaluate in the panel meeting
4.33 | Panel heads and members 3.1.1.2 Verbal report from corresponding Plan have carry out Whole year All teachers

collect e-learning materials
from publisher

teacher Evaluate in the panel meeting
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5 Budgets

TELEHRASRERERER
BEH
B EFEHE (2019-2020)
EH BH HE BE
BREF/TEEAE
EEENE - ESEEE £ HK$900.00
EEERE-£78 S HK$900.00
HEOSEZRE (228, HRE) S HK$500.00
HE. BREHEBOHER £ F HK$1000.00
EnRtzAGSERENAHN £F HK$5000.00
MR £F HK$200.00
PB-51 Mathematics Bridging Course 2020-08 HK$100.00
Inter-secondary School Rummikub Competition 2 HK$3600.00
Judges $1800.00
Prize $1800.00
Nominate students to join External Mathematics =F HK$2000.00
Competition
FRETDH (RAFRERR)
Tutorial class for higher ability student & F 56 HK$1000.00
HE /N5 HERA (FRE/ AKX) $1000.00
Tutaorial class for lower ability student 24 56 HK$2000.00
B/ NS HERRA (FE/ HKX) $2000.00
=¥ 3 HK$17,200.00
6 Members
6.1 MR. LO KING TAK* (PANELCHAIRMAN ) 6.2 MR. FUNG KA WAI* (JUNIOR FORM COORDINATOR)
6.3 MS. CHAN SHUK MEI* 6.4 MS. CHENG WAI YEE*
6.5 MR. KONG TAK KAI* 6.6 MR. LEE SIU WING*
6.7 MR. NG TAN YIU 6.8 MR. NG WAI HONG*
6.9 MR. YIP KA HO

*Math major
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C.C.C. Mong Man Wai College
History
Year Plan (2019-2020)

Aims

1.1 To carry out the policies of the School and the Academic Committee

1.2 To formulate and implement the policies of the History Panel

1.3 To arouse the interest of the students in studying History

1.4 To raise the standard of students’ performance in History internal and
external examinations

1.5 To study the development of History education in seeking improvement in
the teaching of the subject

Situational Analysis
2.1 Strengths
2.1.1 Teachers are experienced and well-informed of the requirements
and content of various history syllabuses.
2.1.2 Teachers are enthusiastic in teaching and are willing to design a
variety of worksheets and teaching materials.
2.1.3 Teachers are willing to try new teaching strategies such as using
cartoons, video clips, information technology (IT) in the teaching.
They also provide opportunities for students to present their
works in class and will arrange visits to museums in
implementing life-wide learning.
2.14 Teachers are skilful in using IT and are willing to upload their
production in the intranet for other colleagues and students to use.
2.15 Panel chairman is an experienced marker in public examinations
and has been seconded to CDI of the EDB and thus is familiar
with the History syllabuses.
2.1.6 Teachers are willing to attend courses and seminars organized by
EDB, HKEAA and other agencies. This helps them to gain more
experiences through sharing with other teachers.

2.2 Weaknesses
2.2.1 Students are too dependent on teachers in learning.
2.2.2 Students have difficulties in using EMI, especially for senior form
students.
2.2.3 Not many brilliant students choose DSE History and this brings
adverse effect on the exam results. Such situation has existed
for three years consecutively.

Major Concerns for the Current Year
3.1 Five Year Plan of the School
311 To sustain self-directed learning habits
3.12 To develop e-learning to enhance learning effectiveness
3.2 Teaching methods
3.3 Methods of evaluation
3.4 Enhancing students’ performance in public examinations
3.5 Enhancing students’ performance in junior forms
3.6 Increasing students’ interest in studying history
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3.7 Display of Students’ good works

3.8 Sustaining CLPE

3.9 Other concerns
3.8.1 Class visits
3.8.2 Inspection of exercise books
3.8.3 Homework policies
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4. Implementation Plan and the Division of Works

Obijective Plan/Strategy Method of Evaluation Success Criteria Time Scale Person in charge
3.1 | 311 To cultivate SDL habits through | Class visit Introduce new topics and | Whole year Subject teachers
adding more SDL topics or | Inspection of exercise | modify  existing  teaching
modifying existing SDL topics books materials
Sharing in Panel
Meetings
3.1 | 312 Start preparation works for | Class visit E-learning  materials  are | Whole year Subject teacher
e-learning Monitoring the content | collected from publishers and
of History subject folder | uploaded to subject folder;
Sharing in Panel | Subject teachers have attended
Meetings at least one e-learning seminar
3.2 |32 Using various strategies in | Class visit, sharing in | Colleague find the strategies | Whole year Subject teachers
teaching panel meeting useful and are willing to adopt in
teaching
33 |33 Give feedback to students in | Inspection of exercise | Students can learn from the | Whole year Subject teachers
addition to just giving marks / | books feedback and make improvement
grade
34 |34 Class-work Assignments Students complete assignments. | Whole year subject teachers
Teaching exam skill Lesson observation Teachers mark and give feedback
Individual tutoring
35 |35 Enhancing students’ performance Design worksheets in S1 | Improvement in passing | Whole year Subject teachers
in junior forms to S3 so as to familiarize | percentage in tests and exams
students ~ with  exam
format;
Providing study guide
before test and exam;
teaching exam skills
36 |36 Use different methods in teaching | Class visit Colleague find the strategies | Whole year Subject teacher
S0 as to arouse students’ interest in useful and are willing to adopt
the subject them in teaching
3.7 |37 Teachers use students’ good work | Sharing in meeting Colleague find the strategies | Whole year Subject teachers

as example in teaching

useful and are willing to adopt it
in teaching elite class
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3.8 |38 Enriching existing CLPE | Class visit CLPE lessons have been | Whole year Subject teachers
materials Homework inspection conducted with sharing
Sharing in panel
meeting
39 (391 Class visit Observation and sharing Successfully  conducted with | 2019/10/02 to | Panel head and subject
sharing 2020/05/29 teachers
3.9.2 Inspection of exercises books Filling in the Feedback | Successfully conducted with | 2019/11/11  to | Panel head and subject
form sharing 2019/11/22 teachers
3.9.3 Implement Homework policy Inspection of exercise | Colleague follow the policy Whole year Subject teachers

books

178




5.

Details of Implementation Plan
5.1 Five Year Plan of the School

5.1.1

512

Sustaining self-directed learning habits

5.1.1.1 It is believed that students can develop SDL habits
through more exposure to SDL style. Therefore, if
more SDL lessons are conducted in class, students
will gradually get used to this learning style until
SDL can become intrinsic in students’ mind.

5.1.1.2 Suggested new topics
S1: Difference in the life of rich and poor people in
ancient Rome.
S2: Life in medieval Europe
S3: The Jews in Nazi Germany

5.1.1.3 Enriching existing SDL materials
S1: Interpretation of historical sources; writing a
tourist guide-book
S2: Child labour during the Industrial Revolution
S3: Weapons used in the First World War
Subject teachers can provide new video clips or add
more high order thinking questions to the existing
exercises.

To develop e-learning to enhance learning effectiveness

5.1.2.1 This year is the preparation year for e-learning

5.1.2.2 Subject teachers should explore any e-learning
materials provided by the publisher and select those
that can be handled more easily for trial lesson.
Such materials should be uploaded to the subject
folder.

5.1.2.3 The school will invite some experts from the EDB or
our colleague who are experienced in e-learning as
speakers in Staff Development Days.  Subject
teachers should make good use of such occasions to
learn new technique and put what have learned into
practice through trial lessons.

5.2 Teaching methods

5.21

522

Junior forms:

Teachers should keep a balance between teaching subject matters
and skills.  More emphasis should be placed on teaching critical
thinking,  independent  learning and  communication.
Meaningless memorizing of facts should be avoided.

Senior forms:

Teachers should study the curriculum guidelines, especially the
section about teaching strategies. More emphasis should be
placed on teaching students answering techniques so as to get a
higher grade in examinations.

5.3 Methods of evaluation

531

As no workbook is used in junior form, teachers should give score
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rather than grades in marking assignments.

5.4 Enhancing EMI students’ performance in public examinations

5.5

54.1
5.4.2

5.4.3

5.4.4

545

5.4.6

5.4.7

Assignments should meet the requirement of public examinations.
Students should complete at least three past year examination
papers. Teachers have to mark the papers and give feedbacks.
Teach students answering techniques and make sure they
understand the marking scheme.

Teachers should ensure that students know how to tackle different
kinds of question words. Teachers can refer to the past papers
published by HKEAA and draft a list of those question words that
students should be familiar with. Ample training should be
given to students to tackle these question word

Students are allowed to drop the subject, though they are not
encouraged to do so.

To help students tackling essay-type question, teachers can give
some sample essays to students to read. It’s preferable not just
give them the essay, but also some margin notes to explain the
techniques used in writing such an essay.

Teachers should detect students who get poor performance after
the first term exam so that remedial works can be started as soon
as possible. Students are not allowed to drop elective subjects
only after remedial works confirm that they are not competent
enough to continue the study. In other words, application for
dropping elective subjects is not successful automatically.

Enhancing students’ performance in junior forms

5.5.1

5.5.2

5.5.3

5.54

5.5.5

5.5.6

Junior form students should have more exposure to the types of
exam questions so as to learn the skill in answering these
questions. To enhance their performance in tests and exams,
they should have more chances to do these types of questions

As the questions of the workbook do not follow closely the types
of questions in tests and exams, S1 to S3 students will not use the
workbook. Instead, specially made worksheets are used. The
questions in the worksheet should resemble those in tests and
exams.

Teachers can make use of the question banks of the publisher to
set the questions for the worksheets.

To help students in tests and exams, teachers can modify some of
the questions in the worksheets when setting text and exam
papers.

Learning vocabulary is a difficult task for students. Before tests
and exams, teachers can prepare spelling lists for students,
categorizing the vocabulary into those that students have to
memorize the correcting spelling (historical words that are still
commonly used today such as “democracy”, “election” or names
of the capitals of important countries) and those that students need
just to recognize (very specific historical words, e.g. feudalism,
tribunes, dreadnoughts).

Using scaffolding when teaching students answering long
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5.6

5.7

5.8

5.9

5.5.7

questions.

A new syllabus for junior forms will be implemented in
2020-2021. Subject teachers should pay more attention to
seminars organized by EDB this year so as to get themselves
familiarized with the new trends and new topics (e.g. Islamic
world and US history). A good preparation is essential to
enhance the performance of students.

Increasing students’ interest in studying history

5.6.1

5.6.2

5.6.3

Teachers should use different teaching methods and various
teaching material to make learning the subject more interesting.
Provide more opportunities for students to present their view in
class. This not only helps student to learn independently but also
enhance their sense of achievement and thus their enthusiasm in
learning.

Teachers should be aware for those elite students in junior forms
who show interest in learning history as early as possible.
Follow-up works should be made to cultivate such interests so
that they may choose the subject in senior forms. This can raise
the performance of students in public exam.

Display Students’ good work
Teachers should display good works of students so that students can learn
from the strengths of their classmates.

Sustaining CLPE

5.8.1

5.8.2

5.8.3

The two modes used will be:

(i) Empower students on further study exploration

(if) Experience the possible relationship between subject and
occupations

For mode 1, CLPE will be conducted in S6. For mode 2,

CLPE will be conducted in S1.

CLPE materials will be updated and modified.

Other concerns

5.8.1

5.8.2

Class Visit

5.8.1.1 According to the rules of the school, panel chairman has
to conduct one class visit each member in every two
years. However, as all panel members were visited by
panel head last year, class visit this year is optional.

5.8.1.2 Time for class visit is from 2019/10/02 to 2020/05/29.

Inspection of exercise books

5.8.2.1 Date: within two weeks after the first term test week,
i.e., 2019/11/12 to 2019/11/22.

5.8.2.2 Items inspected:
S1 to S3 — answer sheets of test paper, worksheets
S4 to S5 — DBQ and essay exercises, answer sheets of
test paper
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5.8.3 Medium of Instruction
S1to S6: English
5.8.3.1 Powerpoint is a useful tool to help students who are
weak in listening power. While teacher is talking in
English, the powerpoint can show those key words or
expressions simultaneously. It will help students to
follow what the teacher is talking.
5.8.3.2 Notes are also useful in simplifying the wordings of the
textbooks.  Also, when the topics are difficult or
presentation of the textbooks is complicated, specially
made notes can help students to grasp the gist of the
chapter clearly.
5.8.4 Homework Policy
Form Homework Assessment Corrections
Worksheet* Marked by
S1t0S3 Frequency: teacher using | Students have to
Once every 5-6 | marks. Date of | do corrections
cycles marking attached
Marked by | No  corrections
Frequency: teacher using | are necessary.
] ' score. Date of | Teachers should
S41to S5 DBQ: 5 : :
. marking attached | provide suggested
Essay: 4 .
Maximum mark | answers for the
for essay is 25 students
Marked by | No  corrections
Frequency: teacher using | are necessary.
] ' score. Date of | Teachers should
S6 DBQ: 3 : :
. marking attached | provide suggested
Essay: 2 .
Maximum mark | answers for the
for essay is 25 students

*S1 to S3 worksheets should contain at least 1 DBQ and 1 Short Question (with
similar format to tests and exams), other questions are optional.

6. Budget
Item Amount
6.1 Library Grant $800
Library Books: $400
Exam Oriented Books: $400
6.2 Academic Grant (Reference books, DVD, etc) | $1200
6.3 Purchasing reference books from the | $800
publishers (Aristo: $400, Ling Kee: $400)
Total ; | $2800
7.  Member
Adviser KTK
Chairman | LWL
Members | YFL, CWY2
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C.C.C. Mong Man Wai College
Geography
Program Plan (2019-2020)

Aims

11

1.2

1.3

1.4

To develop interest, motivation and a sense of achievement in their study of
geography.

To acquire basic knowledge of geography and an ability to communicate
using the language of geography.

To develop an appreciation of different natural landscapes and concern the
protection of our living environment

To raise the standard of students’ performance in Geography internal and
external examinations

Situational Analysis

2.1

2.2

2.3

2.4

Strengths
2.1.1 Subject teachers are experienced.

Weaknesses

2.2.1 The class sizes are large but few bright students in senior forms in
the coming academic year.

2.2.2 English is a barrier to less able students.

2.2.3 Subject teachers have limited experience in the aspect of
e-learning.

Opportunities
2.3.1 The subject panel has certain degree of freedom in tailoring the
curriculum of junior forms.

Threats

24.1 Compulsory ‘Field work Question’ appears in 2020 DSE, which is
completely new to teacher and students

2.4.2 Many elite students prefer to elect science subjects rather than
geography.

2.4.3 Wide range of ability among students brings difficulties in
teaching.
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3.

Major Concerns for the current Year

3.1 School Major concerns

3.1.1 To sustain self-directed learning habits

3.1.2 To develop e-learning to enhance learning effectiveness

3.2

Other essential Concerns

3.21
3.2.2
3.2.3
3.2.4
3.25
3.2.6
3.2.7
3.2.8

Life-wide Learning (co-curricular activities, visits, field trips, etc)
Values education (including MCE and Basic Law education)
Language across the curriculum (including Reading)

Strategies for Elite Teaching

CLPE

Increasing students’ interest in studying geography

Better results in public exam

Catering for Learner Diversity
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4. Implementation Plan
(* The item was implemented last school year)
(# The item has been modified this school year)

Objective | Plan/Strategy Method of Evaluation Success Criteria Time Scale Person in charge
(FOR STUDENTYS)
Self-directed Learning
41* |311 (S.1) Collect the Dominantly in Whole | Subject Teacher
3.23 *  Students need to prepare for the lesson related positive feedback school
3.26 activities, e.g. Question / Answer Competition | information by year
in the lessons. questionnaire
*  Frequency: > 1 in each school term
4.2%# | 311 (S.2-3) -Check/mark the | -Fulfill the Whole | Subject Teacher
323 e Students need to finish the integrated exercises | worksheets requirement of school
3.2.6 (Part 1: Pre-unit preparation regularly coursework year
Part 2: Learning activities in the lessons policy
Part 3: Exercises for consolidation/assessment) | -Collect the -Dominantly in
of each unit related positive feedback
e  Students need to practice taking notes in the information by
lessons. questionnaire
4.3* |311 (Senior forms) Mark the quizzes | Fulfill the Whole Subject Teacher
3.2.7 e S. 4 students (3X class) will have pre-unit quiz requirement of school
of each unit. (1) coursework year
policy
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Career and Life Planning

e Empower students on further study exploration (a)
*  Experience the possible relationship between subject and occupation (b)
* Integrate the subject learning into life skills (c)

4.4* |3.25 (S.4) Observe the Students show To be Subject Teacher
3.2.6 *  Video show and discussion. From the video, the | performance of | positive feedback | determined
students may identify the contribution of students in the in/after the
studying geography in their personal lesson activities.
development, the students and the teacher
discuss about the issue after the video show. (c)
45*# | 3.25 (S.6) Observe the Students show To be Subject Teacher
*  The subject teacher introduces the geography performance of | positive feedback | determined
department of different universities in HK and | students in the in/after the
the possible prospect of a geography graduate. | lesson activities.
(a)
46* |321 |(S.4) Collect the Dominantly in 2019/12/13 | Subject teachers
3.2.2 |+ Some students will be arranged to have visits to | related positive feedback
3.25 Mai Po with the topic “Urban Planner @ Deep information by
3.2.6 Bay” which may be one of the occupation of questionnaire
geography graduate. (b)
Others
4.7*# | 3.24 Extra tuition classes (The tutors are subject teachers) | Collect the Dominantly in To be WSF
3.2.7 are provided to the S.6 (or S.5) students in need. related positive feedback | determined | MSH
3.2.8 information by
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questionnaire
48* 328 The design of examination/test papers (s1 to 3): Evaluated by Fulfil the Whole Subject Head /
Suggested % of easy questions — about 40% subject panel requirement of year Form
Suggested % of difficult questions — about 10% head and form the subject panel coordinators
coordinators
4.9%%# | 3.2.1 | The senior form students will be arranged to have Collect the Dominantly in Whole Related subject
3.2.2 | field trip(s) at appropriate site(s) for life wide related positive feedback year teachers
3.2.5 | learning. The students need to learn some related information by
3.2.6 | basic field trip skills before the activities. questionnaire
4.10* | 3.24 | e Tryto find out high potential students for elite | Evaluated by To be determined Whole Subject Head /
training. subject teachers year Related subject
e  Provide appropriate training (the courses teachers
provided by the H.K. Academy for Gifted
Education) to the selected elite students.
411 |3.2.3 | Tryto give students some extra articles that are less | Collect the Dominantly in Second Related subject
3.2.6 | difficult, relevant to the course, and interesting as related positive feedback school teachers
reading materials. Students will then be followed up. | information by term
questionnaire
(FOR TEACHERYS)
e-Learning Preparation
412 |3.1.2 Preparation work 1: Evaluated by To be determined Whole Panel Head /
Collect the information/knowledge/reference panel members year panel members

materials/teaching materials of e-learning by
different ways as possible.
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413 |3.1.2 | Preparation work 2: Collect the Dominantly in Second Related subject
3.2.6 | Try to use some basic and popular e-learning means | related positive feedback school teachers
in the lessons to accumulate related experience. information by term
For example: google form, google doc, google map, | questionnaire
Kahoot, explain everything, Nearpod, virtual
reality...etc.
Others
4.14* | All Attending seminars or courses offered by EDB /| Sharing in panel | Keep records after | \Whole Subject Head /
HKEAA / other related institutions meeting each seminars or year Subject teachers
courses
4.15* | All Class visit and related discussion, or / and Evalated by the | Keep completed 1%term/ | Subject Head /
sharing of teaching experience or information from | class visitors / forms / records after | whole year all subject
seminars in the panel meetings. Peer sharing each class visit members
4.16* | All Teaching Survey Self-evaluation | Every teacher 1% term Subject
finishes the Teachers
teaching survey
4.17* | For Implement Homework policy Evaluated by | Colleagues follow | Whole | Subject head
quantity subject panel | the  coursework year
control head policy
4.18* | For Inspection of exercise book of all panel members. Evaluated by | Complete the plan 2018/ Subject Head
quality subject panel | of the subject| 11or12
control head coursework

policy
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4.19*

3.2.7

Subject DSE target setting

1) Minimum target: (level 2 — level 5**) not lower
than the mean of day schools;

2) Progressive target: (level 2 — level 5**) keep the
DSE result of CCCMMWOC in 2015.

Evaluated by
subject head and
the subject
teachers of
senior forms

Improved
performance of
students in the
DSE

Whole
year

Subject head
and the subject
teachers of
senior forms
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5. Budget
Items Expenditure
5.1 | Library Books $300
5.2 | Books for elite students and exam oriented books $400
5.3 | Teaching aids (e.g. DVD) and teachers’ reference books $400
5.4 | Extra tuition classes $0
5.5 | Transport allowance of
1) Mai Po Visit (Two-way journey)
$2400 x1/3 = $800 $800
2) Other Field Trips
(Proposed fieldtrip: the School Program of HK Geo Park
Fee for land transport: $2100 x 1/3x2 = $1400
Fee for water transport: $240x1/3x30=$2400) $3800
5.6 | License fee for teaching materials to the text book publisher | $400
(Oxford)
Total: | $6100
6. Member
6.1
Professional Consultant LYM (The Principal)
Chairperson WSF
Member MSH, LWS

The End
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Economics
Program Plan (2019-2020)

Aims

1.1
1.2

1.3
14
1.5

To review and suggest the changes of curricula and methods of evaluation.
To review, establish and implement the policies of enhancing the academic
results of the students.

To implement the policies of the EDB and the school.

To improve the teaching and learning in the school.

To promote and introduce different teaching and learning strategies to the
school.

2 Situational Analysis

2.1 Strength
Close relationship exists between other social science subjects.
2.2 Weaknesses
English is a barrier to less able students
2.3 Opportunities
2.3.1 Economics opens to all students
2.3.2 Department has certain degree of freedom in tailoring the
curriculum.
2.3.3 SBA s delayed so more time can be released.
2.4 Threats

2.4.1 Students face keen competition in striving remarkable results in DSE..
2.4.3 Wide range of ability among students still exists and brings difficulties

in teaching.

3 Major Concerns for the Current Year

3.1 To sustain self-directed learning habits

3.2 To develop e-learning to enhance learning effectiveness
3.3 Other essential Concerns

Education)

3.3.1 EMI Teaching (except for CMI subjects)

3.3.2 Life-wide Learning (co-curricular activities, visits, field trips,
etc)

3.3.3 Values education (including MCE and Basic Law education)

3.3.4 Language across the curriculum (including Reading)

3.3.5 STEM education and ITE (Information and Technology

3.3.6 Strategies for Elite Teaching
3.3.7 Promote teaching effectiveness
3.3.8 Better results in public exam
3.3.9 CLPE
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ECON Year Plan 2019-20

Objectives Plans/Strategies EA ethod. of Success Criteria Time Scale : Person
valuation in-charge
3.1 F.4 Class 80% students visited e F4 to F6 on AKC
SDL Students have to visit eclass before lesson |presentation class. selected topics
on selected topics.
3.2 Students do on line Ex in class Ex in class CTY
E learning F.5 and F.6 Students can complete
Students have to prepare lessons in Q&Ainclass |Class EX
advance and present in class on selected
topics.
3.3.8 Lesson observation on SDL Peer sharing Completed Whole year All panel
Promote teaching members
effectiveness Class Area of improvement
331 EMI Teaching observation can be identified.
3.35 All panel
ITE After finishing one topic, students have to |Online exercise |All students participate |Whole year members
3.2 do on line exercises at home as follow up |Participation of |and complete the Ex
students
3.3.3 Talks on the use of credit card conducted [Teacher Completed the plan
Value education by TWGH to F.3 students observation Contents is relevant to 13/9

daily life.
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ECON Year Plan 2019-20

Learners’ Diversity”

v
v
v

v

v

Class work
Patrol in class
Use of different
presentation
techniques

(Diagrams, video)
Interactive in class
(Q&A, feedback)
Use of different
methods of
teaching

(Group discussion,
role playing,
game,etc)

Objectives Plans/Strategies EA ethod. of Success Criteria Time Scale . Person
valuation in-charge
3.3.2 16 F.4 students joined ‘life buddies Positive students’ whole year
Life wide learning |scheme’ organized by EDB Student feedback|feedbacks
Talks on the use of credit card conducted 13/9
3.3.11 by TWGH to F.3 students 19/9
CLPE Talk on entrepreneurship delivered by
TWGHs to all F4 students
4.1 3.3.7 Teaching and learning Peer sharing Lesson contains the Whole year | All panel
CLD Lesson Observation on “Catering for following elements: members
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Curriculum planning Students’ performance |More than 60% pass in F3 1% term AKC
Content on HK business environment |in test test
is restricted to the role of HK to China
economy in recent years instead of on that topic
starting from 1949 to present year. F.4 and F5
Advanced level topics 2" term
F.4 CS and PS is discussed at second
term
AD and AS is discussed in F.6
3.3.6 Extra questions are given to aggressive |Students’ performance |Complete the plan Whole year AKC
elite training students. in the test. Students’ performance
in terms of i) score ii)
result in HKDSE
4.2 3.3.8 Teaching Survey' Evaluation by academic|Every teacher finishes Year end of |ALL panel
teaching committee the teaching survey 2018 members

effectiveness

Complete the teaching
survey
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4.3 3.1 Assessment Evaluation by subject |Students do prepare Whole year AKC
SDL panel lesson in advance
3.3.7 Home assignments Guideline or hints are
CLD given in assignments.
Test and exam
Contents of questions
can cater students of
different levels.
4.4 3.3.7 Review the results of each uniform test|Evaluation with panel |Complete the scheduled | During the | All panel
teaching and examination members plan academic members
effectiveness Area of weakness can be| committee
identified. meeting
4.5 3.3.8 Buy new examination reference books (Evaluation by panel Complete the plan Before 11/2019| All panel
Better DSE result |in school library members At least 2 borrowing members
records for the newly
purchased books
4.6 3.3.2 16 F.4 students joined ‘life buddies Evaluation by panel Complete the plan 13/9/19 All panel
Life wide learning |scheme’ organized by EDB members in terms of  |Relevant to daily life members
3.3.9 Talks on the use of credit card relevance to daily life |and curriculum 19/9/19
CLPE conducted by TWGH to F.3 students |and curriculum Positive feedback from

Talk on entrepreneurship delivered by
TWGHs to all F4 students

Feedback from students

students
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4.7 3.3.1 Implement EMI teaching Lesson observation Completed Whole year | All panel
EMI Interactive in terms of members
()  Q&A
(i) Discussion
3.3.8 HKDSE Borrowing records Completed whole year CTY
Better DSE result |Purchase DES reference books > borrowing records
3.34 Students are required to read HK Quiz on questions Completed Whole year AKC
Reading to learn Economic Times drawn from the Students’ performance CTY
monthly journal in terms of
)] attitude
i) score
3.35 Feedback from students|Complete the plan 19/9/19 All panel
STEM —-on Talk on entrepreneurship delivered by Relevant to daily life members
entrepreneurship  |TWGHSs to all F4 students and curriculum
3.39 Positive feedback from
CLPE students
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C.C.C. Mong Man Wai College
Business, Accounting and Financial Studies
Program Plan Evaluation (2019-2020)

Aims

11
1.2

1.3
14
1.5

To review and suggest the changes of curricula and methods of evaluation.
To review, establish and implement the policies of enhancing the academic
results of the students.

To implement the policies of the EDB and the school.

To improve the teaching and learning in the school.

To promote and introduce different teaching and learning strategies to the
school.

Situational Analysis

2.1

2.2

Strength

Close relationship exists between other social science subjects.
Weaknesses

2.2.1 Wide range of ability among students still exists and brings
difficulties in teaching.

2.2.2 EMI is a barrier to less capable students

2.3 Opportunities

2.3.1 Bafs opens to all students
2.3.2 Some topics are deleted in the syllabus so more time can be released.

2.4 Threats

In terms of contents, the syllabus is still voluminous .

3 Major Concerns for the Current Year

3.1 To sustain self-directed learning habits

3.2 To develop e-learning to enhance learning effectiveness
3.3 Other essential Concerns

3.3.1 EMI Teaching (except for CMI subjects)

3.3.2 Life-wide Learning (co-curricular activities, visits, field trips,
etc)

3.3.3 Values education (including MCE and Basic Law education)

3.3.4 Language across the curriculum (including Reading)

3.3.5 STEM education and ITE (Information and Technology
Education)

3.3.6 Strategies for Elite Teaching

3.3.7 Promote teaching effectiveness

3.3.8 Better results in public exam

3.3.9 CLPE
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Bafs Year Plan 2019-20

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale inlig[]s;ge
3.1SDL Pre lesson preparation is introduced Appendix Il (checklist |Students prepared lesson
(Goodwill, overhead cost , and PV) set by Academic in advance Applied ina |AKC
Committee) Students are able to particular
3.35ITE complete classwork topic
interactive Classwork/presentation/discussion Students got satisfactory
learning scores in home exercises
On line exercise/home assignment as Peer sharing Lesson contains the

3.2 follow up following elements:
e - learning v' Class work

v' Patrol in class

v' Use of different
presentation
techniques

(Diagrams, video)

v"Interactive in class
(Q&A, feedback)

v' Use of different
methods of teaching
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Bafs Year Plan 2019-20

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale inlig[]s;ge
3.39 Business environment is introduced in F3 [Performance in 60% get satisfactory F.3 1% Term
Technology |eco curriculum assignment and test scores on questions in that|4"~10th AKC
education topic cycles
3.3.3 Spare one lesson on ethical issue on Evaluation Students can get 70% One lesson | All panel
Value education [accounting. (Moral and value education) |Class exercise correct in class ex on members
ethical issue
3.3.8 Extra questions are given to more Students’ performance [>L4 is above territory Whole year AKC
Better result |aggressive students. in the test. average
3.3.7 Teaching Survey' Evaluation by Every teacher finishes the | First Term ALL
Teaching academic committee  [teaching survey panel
effectiveness Identify the area of Second Term | members
weakness of students.
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Bafs Year Plan 2019-20

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale inlig[]s;ge
3.3.1 7 F.4 join “Life Buddies Workshop” Feedbacks from Favourable feedback from| Whole year ALL
3.3.11 organized by EDB Teachers :relevantto  [studentsTalk panel
Career and life |Talk on entrepreneurship is delivered to  |further studies, members
wide learning |F.4 students occupation and life
F.5 Bafs students are going to join skills
workshop on HK Trade Challenge Students feedbacks
organized by HKJA in May of 2020
3.1 Assessments Evaluation by subject|Complete the coursework | Whole year AKC
SDL appropriate coursework with feedbacks panel policy properly in terms
of
3.3.7 Class works Lesson observation ()frequency
Teaching  |Q&A in class (if)contents- volume

effectiveness

Quiz on on-line follow up exercise/
Home assignments
Test and Exam

Style
(iii)marking-accurate

- consistency

- feedback
(iv)students’ performance
in terms of attitude and
score
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Bafs Year Plan 2019-20

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale inlig[]s;ge
3.3.8, Review the results of each uniform test Evaluation with panel |Complete the scheduled During the | All panel
Teaching  |and examination members plan academic | members
effectiveness plan the follow up work committee
able to identify area of meeting
weakness.
3.3.8 Buy useful examination reference books in|Frequency of At least three borrowing Before All panel
Better result |school library borrowing records 11/2019 | members
3.3.2 Talk on accounting career, delivered by  |Evaluation by panel  |relevant to further studies,| 2 lessons AKC
3.3.11 AAT, will be delivered to students in members occupation and life skills
CLP :career |May
Student feedbacks students can receive the
7 F.4 bafs students join “Life Buddies message
Workshop” organized by EDB
3.3.2 Join “Life Buddies Workshop” organized |Feedbacks from Relevant to at least one of | Whole Year | All panel
Life wide |by EDB Teachers :relevantto  |the module members
learning 6 F4 and 1F.5students further studies,
3.3.11 Join workshop on HK business occupation and life Student can have a
CLPE environment organized by HKJA in May [skills definite answer to have

of 2018

Students feedbacks

career in commercial
field.
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Bafs Year Plan 2019-20

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale inlig[]s;ge
3.3.1 Implement EMI teaching Lesson observation Completed Whole year | All panel
EMI Teaching Interactive in terms of members
()  Q&A
(i) Discussion
3.3.8 HKDSE Performance of 50% of students take part | whole year AKC
Better result |F. 6 students are encouraged to sit for students DSE in AAT exam
AAT Exam in Dec 2019 examinations
Purchase DSE Mock papers for students >L4 is above territory
average
3.34 F.5 students are required to do book report | Marking on the Completed 2" term AKC

Reading to learn

and the score is included in daily mark assignments

calculation.

Students’ performance in
terms of

i) attitude

i) score
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Bafs Year Plan 2019-20

Objectives Plans/Strategies Method of Evaluation Success Criteria Time Scale inlig[]s;ge
3.35 Talk on entrepreneurship is delivered to  |Questionnaire to Favourable feedback 19/9 AKC
STEM- F.4 students by TWGHSs at 19/9 students

entrepreneurship
3.39
CLPE
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C.C.C. Mong Man Wai College
Physics Annual Plan (2019-2020)

Aims

1.1 To develop interest and maintain a sense of wonder and curiosity about the physical
world.

1.2 To construct and apply knowledge of physics, and appreciate the relationship between
physical science and other disciplines.

1.3 To develop the ability to think scientifically, critically and creatively, and to solve
problems individually or collaboratively in physics-related context.

1.4 Understand the language of science and communicate ideas and views on
physics-related issues.

Situational Analysis
2.1 Strengths
2.1.1 Teachers have much experience in teaching physics.
2.1.2 In general, students are good at calculation problems.
2.2 Weaknesses
2.2.1 Many students are weak in handling new concepts (e.g. energy, momentum,
microscopic view of gases, cutting of magnetic field lines) and skills (law of
moment, resolving forces into components)
2.2.2 Many students are poor in defining terms and applying physics laws.
2.3 Opportunities
2.3.1 In general, students are hardworking
2.4 Threats
2.4.1 Some S6 students are not smart in physics but they refuse to drop. Their
capability may be less than their expectation.

Major Concerns for the Current Year
3.1 School’s Major Concerns (1% year of 3-year plan)
3.1.1 To sustain self-directed learning habits
3.1.2 To develop e-learning to enhance learning effectiveness

3.2 Other Essential Concerns
3.2.1 Life-wide learning
3.2.2  Values education (including MCE and basic Law education)
3.2.3 Language across the curriculum (including Reading)
3.24 STEM education and ITE (Information and Technology Education)
3.2.5 Strategies for Elite Teaching
3.2.6 Showcase Items and sharing (e.g. study tour) for Learning Celebrations

3.2.7 CLPE
Implementation Plan and Division of Works
Object Plans/Strategies Method of  |Success Criteria [Time Person
ives Evaluation Scale in-charge
4.1 |3.2.1 |Competition or By teachers |more than 20 May 2020 |[LYL, NTY
3.2.4 |\workshop in the STEM participants in
week. physics related
program
4.2 |13.1.1 |SDL will continue to By students’ |>70% students |Sep 2019 |LYL, NTY
practice. Introduce performance |completed tasks. |to May
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new topics for in the class 2020
SDL/amendment of and in
current SDL activities or |worksheet.
worksheet.
4.3 |3.1.1 |Teacher should adopt  |By students’ |Positive Sep 2019 |LYL, NTY
SDL twice for at least  |feedback feedback > to May
one form. forms negative 2020
feedback
4.4 |3.2.5 |Extra topics for 3D class |Students’ >70% students |Sep 2019 |LYL
Eg. Extra video or performance |can answer to May
printed material. relevant 2020
questions
4.5 |3.2.5 |Special afterschool class |Students’ Attendance>80%|Sep 2019 |LYL, NTY
for S5 and S6 elite attendance to May  |or alumni
students to check harder 2020
past paper questions
4.6 |3.2.5 |Nominating students to |Students’ Positive Sep 2019 |LYL, NTY
join external training feedback feedback > to July
class or program for form negative 2020
gifted students (eg JSI) feedback
4.7 |3.1.2 | Using tablets for Lesson at leastonce in  {Sep 2019 |LYL, NTY
e-learning in the class. |observation |one class. to May
2020
4.8 [3.2.1 |(for S4/5)Arrange talks |Students’ Overall feedback [Nov2019- |[LYL, NTY,
3.2.6 |orvisits to university  |feedback IS positive July2020 |OLE
3.2.7 |/power station/MTR/ sheet
high tech facility to
enhance CLPE
4.9 13.2.1 |Nominate studentsto  |Students’ Positive Sep 2019 [LYL, NTY
3.2.4 |take workshops for feedback feedback > to July
3.2.6 |STEM competitions. forms negative 2020
feedback
4.10|3.2.1 |Nominate students to Students’ Positive Sep 2019 |LYL, NTY
3.2.7 |take career-related feedback feedback > to July
workshops/camp forms negative 2020
feedback
4.11|3.2.3 |S3 students do book Students’ >80% complete |April LYL
reports about light/wave |work their task with {2020
during the Easter holiday reports.
Budget
Items Expenditure|Expenditure
applied | approved
1 |Library book $900
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2 |Exam oriented books + Reference book for elite S5/6 students |  $1000
3 |Teachers’ textbook by the publisher $500
4 |Teachers’ references $300
5 |Prizes for the STEM week activities $200
6 |Consumable materials in the laboratory / teaching aids $4400
1. Gas discharge tube $400
2. Raybox x10 $1500
3. Battery (AA, AAA)  $500
4. Power Supply Unit $ 2000
7 |Enrollment fee for SSMSC  ($130 x 5) $650
8 |Curtain Track in the rear part of the physics laboratory(F&E) $1300
Total $9250
Team Members
Chairperson Mr. Lee Yuk Lun
Member Mr. Ng Tan Yiu
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C.C.C. Mong Man Wai College
Biology
Program plan (2019 - 2020)
1. Aims

Teachers help students in the following ways:

1.1 To develop an interest in the study of biology, appreciate the nature and respect all living
things and the environment.

1.2 To construct and apply knowledge of biology, understand the nature of science in
biology-related context, and appreciate the relationships between biological science and
other disciplines.

1.3 To develop the ability to make scientific inquiries; think creatively, analyze critically and
scientifically and to solve problems in biology-related context individually or
collaboratively.

1.4 To understand the language of science and communicate ideas and views on
biology-related issues.

2. Situational Analysis

2.1 Strengths
2.1.1 Most students are cooperative and willing to learn.
2.1.2 Most students are curious about biological sciences.
2.1.3 Panel member has the experience of marking DSE papers.
2.1.4 The laboratory staff is helpful in the preparation of laboratory work and STEM
activities.
2.2 Weaknesses
2.2.1 Students are passive in learning and dependent on teachers. Some of the students are
weak in learning Biology in English. Students’ performance is not satisfactory.
2.2.2 Some students are weak in mastering scientific investigation and data analysis.
2.2.3 Some students are low self-esteemed and they seldom ask teachers questions.
2.3 Opportunities
2.3.1 Teachers receive regular in-service training and attend relevant seminars offered by
EDB to improve their teaching effectiveness.
2.3.2 STEM education can be applied to the curriculum to enhance students’ skills in
scientific investigation.
2.3.3 Remedial classes and elite classes held by subject teachers can help improving
students’ performance.
2.4 Threats
2.4.1 Teaching schedule is tight. Supplementary lessons must be conducted to enhance the
students examination skills.
2.4.2 There was a great range of learners’ diversity in non-elite classes. Extra time is
needed for students with special educating needs.
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3. Concerns for the Current Year

3.1 School Major Concerns

3.11
3.1.2

To sustain self-directed learning habits
To develop e-learning to enhance learning effectiveness

3.2 Other concerns

3.2.1
3.2.2
3.2.3
3.24
3.2.5
3.2.6
3.2.7
3.2.8
3.29
3.2.10

Life-wide Learning (co-curricular activities, visits, field trips, etc)
Values education (including MCE and Basic Law education)

Language across the curriculum (including Reading)

STEM education and ITE (Information and Technology Education)
Strategies for elite teaching

Showcase Items and sharing (e.g. study tour) for Learning Celebrations
Careers and life planning education (CLPE)

Catering for learner diversity

Enhancing teaching effectiveness

Improving HKDSE Results
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4. Implementation Plan and the Division of Work
Item |Objectives  |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
in-charge
To sustain self-directed learning habits
41 |3.1.1 - Consolidation and sustainability |- Lesson observation: - All students can finish pre-Lesson (Whole year (WSH
of the three-pillar mode on SDL checklist and tasks FMS
SDL: appraisal form - 90% students can learn
- Pre-lesson preparation - peer class visit proactively and show peer
- Classroom teaching - Feedback from students | learning in their group works
- After-class follow ups and subject teachers’ - All students can finish follow-up
- Increasing the number of observation exercises
lessons/topics using the 3-pillar - Increase At LEAST one
mode lesson/topic using the 3-pillar
- Encouraging using SDL in senior mode for S.3t0 S.5
forms - SDL should be achieved during
lessons AT LEAST one time in
each semester for S.4 t0 S.5
- AT LEAST one peer lesson
observation on SDL every year
To develop e-learning to enhance learning effectiveness
42 [3.1.2 School level: - Feedback from staff - Professional sharing can be Whole year (WSH
- Setting up a task group to development day achieved after seminars or during FMS

facilitate e-learning and e-teaching

- Organizing training and sharing
sessions on the use of tablet
computers in learning and
teaching

- Teachers’ professional
sharing

staff development day

- Each panel member should attend
AT LEAST one seminar related to
e-learning offered by EDB or
publishers every year
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Item |Objectives  |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
in-charge
Panel level:
- Collecting teaching materials from
the publisher related to e-learning
Other Concerns
4.3 (3.2, Life-wide Learning & Values - Evaluation by panel - Students can learn the technique  |Whole year |WSH
3.2.2. education: members in sampling and data processing FMS
- Visit Maipo nature reserve on - Students’ feedbacks from |- Students can learn how to identify
10/12/2019 (F.5) questionnaires some of the microorganisms in
water samples
- Students can learn the importance
of protecting the natural
environment
44 1323 Language across the curriculum |- Evaluation by panel - S.3t0 S.5 students can complete 1 (Whole year (WSH
(including Reading): members book report every year and daily FMS
- Extensive reading scheme in S.3 marks should be given
t0 S.5 - S.5 students can borrow the
- A reading corner was set up in reference books from the reading
Biology laboratory so that students corner AT LEAST one time every
can borrow the reference books year
45 1324 STEM education and ITE - Evaluation by panel - STEM Education Week can be Whole year |WSH,
(Information and Technology members held every year. Students can be FMS

Education):

- organize co-curricular activity e.g
STEM Week together with
Physics, Chemistry, I.S. and ICT
Department

- Students’ feedbacks from
questionnaires

given the chance to hold STEM
activities

- Students can make good use of the
organic farm in our school;

- Biology students can know how to
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Item |Objectives  |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
in-charge
- Work together with gardening use the two sets of hydroponic
club and join the ‘Organic machine in Biology laboratory to
Ambassadors Training promote hydroponic cultivation;
Programme’
- Hydroponic cultivation in Biology
Laboratory
- STEM Workshop organized by
STEM task group on 6/12/19 &
14/12/19
46 (3.25 Strategies for elite teaching - Evaluation by panel - Elite students can be given the Whole year WSH
- Arrange enrichment opportunities | members chance to join the Science FMS
for elite students Competition held by PolyU every
- Different levels of public exam year
papers and exercise can be given - Elite students can finish both CE
to elite students and non-elite and AL questions and non-elite
students students can finish most of the CE
- Students are allowed to borrow questions
elite books from the library or - Elite students are asked to do extra
Biology Department mock exam papers
- Providing training for elite - 80% of students can attend the
students extra lessons during lunch time
- S.5 and S.6 students will have
extra lessons during lunch time
47 |3.2.6 Showcase items for Learning - Evaluation by panel - Students can finish one group Whole year |WSH
Celebration members project for learning celebration FMS

- Students are asked to complete a

every year
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Item |Objectives  |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
in-charge
group work
48 [3.2.7 Careers and life planning - Evaluation by panel - Programme or workshop can be  (Whole year (WSH
education (CLPE): members held in AT LEAST two out of the FMS
Three modes of CLPE: - Attendance of three modes in CLPE
- Mode 1: Empower students on progammes or visit. - 80% of gardening club students
further study exploration. - Feedback from students | can visit local organic farms AT
Poly U visit on 11/2/2020 in questionnaires LEAST one time every year
(occupational therapy, - Self-evaluation can be achieved at
physiotherapy and nursing) the end of school year
- Mode 2: Experience the possible
relationship between subject and
occupation
- Mode 3: Integrate the subject
learning into life skills
- Work together with gardening
club and join the ‘Organic
Ambassadors Training
Programme’
49 3.2.8 Catering for learner diversity - Evaluation by panel - Group leaders can help marking  (Whole year (WSH
(CLD): members; group members’ progress in a file. FMS

- Teachers use interactive teaching
methods to arouse the interests of
students of different abilities.

- peer class visit

- sharing of panel members
in panel meetings

- Feedback from group
leaders.

Daily marks can be given by
teachers in each semester.

- Teachers can find out their
students showing interest and
motivation in learning
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Item |Objectives  |Plans / Strategies Method of Evaluation Success Criteria Time Scale [Person
in-charge
4.10 (3.2.9 Enhancing teaching effectiveness |- Peer class visit sharing |- Professional sharing can be First WSH
- Peer class visit - Teachers’ professional achieved after class visit or Semester  |[FMS
- Teachers can join in-service development seminars
training offered by EDB e.g. - Students feedback from |- AT LEAST one peer lesson
Briefing Session on 2019 teaching survey observation can be achieved every
HKDSE (Biology) and year
implementation of Biology SBA - Each panel member should attend
in HKDSE AT LEAST one Biology seminar
- Teaching survey.in first semester offered by EDB every year
- Review the results of uniform test
and examination; Identify the
weakness of students
- Students can finish one
questionnaire in first semester so
that teachers can make a
self-evaluation on their own
teaching.
411 |3.2.10 Improving HKDSE Results - Analysis of HKDSE - 1 evaluation of HKDSE results ~ (Whole year (WSH
- Evaluation of HKDSE results results every year

every year

- Provide elite trainings to students
with higher abilities in order to
raise the percentage of students
getting Level 5 or above

- Provide remedial classes for
students with lower abilities

- Feedback of students in
elite class and remedial
class

- Records of borrowing
extra exercises or
reference books

- Students can give positive
feedback in elite class and
remedial class

- At least 1 borrowing record for
reference book or extra exercises
at reading corner for S.5 students
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Item

Objectives

Plans / Strategies

Method of Evaluation

Success Criteria

Time Scale

Person
in-charge

- Students can borrow extra
exercises or reference books in
library or Biology Laboratory

Panel Members

Head

Member :

Advisor

Wong Siu Hong
Fu Man Sing
Kong Tak Kai
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Chemistry Programme Plan 2019-20

C.C.C. MONG MAN WAI COLLEGE
CHEMISTRY DEPARTMENT
PROGRAMME PLAN (2019-2020)

1. AIMS:

1.1 To develop interest, motivation and a sense of achievement in their study of Chemistry.

1.2 To acquire some knowledge of Chemistry and an ability to communicate using the language of Chemistry.

1.3 To develop an appreciation of Chemistry and its application in daily life.

1.4 Prepare students for the formulation of values related to social, economic, environmental and technological aspects of Chemistry, so that
they may grow up to be responsible citizens.

1.5 To acquire abilities to observe objectively, to think scientifically and independently, to solve problem and to make rational
decision.

1.6 To acquire creativity skills.

1.7 Provide students with a suitable preparation for further studies and future careers in disciplines related to Chemistry.

2. SITUATIONAL ANALYSIS:

2.1 STRENGTHS: -

2.1.1 Most teachers have sufficient training and teaching experience.
2.1.2 There are sufficient visual aids and equipment in the Chemistry Laboratory.

2.2 WEAKNESSES: -

2.2.1 Students are generally weak in English.
2.2.2 Students are generally weak in memory work.

215



Chemistry Programme Plan 2019-20

2.3 OPPORTUNITIES:-

2.3.1 DSE Chemistry questions are traditional, which are suitable for our students.
2.3.2 There will be more STEM resources.

2.4 THREATS:-

2.4.1 The IS performances of new S3 students were generally poor.

(Highlighted text refers to new or more specific areas to our school.)

3. MAJOR CONCERNS OF THE CURRENT YEAR:

3.1 Concerns of the school 3-yr plan

3.1.1 To substain self-directed learning habits
3.1.2 To develop e-learning to enhance learning effectiveness

3.2 Other Concerns
3.2.1 Support for weak students
3.2.2 Training for bright students (L5+)
3.2.3 Arouse students’ interest in Chemistry
3.24 To substain career and life planning education
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4.

IMPLEMENTATION PLAN AND DUTIES:

Chemistry Programme Plan 2019-20

Concerns

Plan/Strategy

Method of
Evaluation

Success Criteria

Time Scale

Person-in-charge”

4.1

3.11

Implementation of SDL lessons

Inclusion of pre-lab materials
(video + exercise)
Assessment of pre-lab work
Operations with assessments
Follow-up assignments
With a SDL checklist
Evaluation in panel meetings
Recommended topics:
1t term

S4: Properties of acids
(discussion on the
worksheet before the 1
test week)
2" term

S4: Titration

S5: Kinetics

Checklists and
comments in
pahenel meetings

At least 1 “MMWC” SDL
topic for S4 & S5

Whole year

CST & WWC

4.2

3.2.3

S3 subject selection talk

Teacher
observation

Completion

17/2

CST

4.3

3.13

Attempts of e-learning tools

- 1 e-learning tool per teacher

- 1 e-learning lesson per teacher
- sharing in panel meeting

- WWC: Nearpod

- CST: suggestion later

- YKH: suggestion later

Evaluation in
panel meeting

Completion

3" meeting
4" meeting

4" meeting

WWC

CST

YKH
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Chemistry Programme Plan 2019-20

4.4 3.24 S6 VTC visit: Medical Tests Survey Satisfaction of participants 1/11/19 WWC
and Authentication (afternoon)
(Career)
4.5 3.24 S4  PolyU lecture High-tech Survey Satisfaction of participants 12/19 WWC
Sportswears: Materials
and Technologies
(Further study)
4.6 3.2.4 S5 PolyU lecture Future Survey Satisfaction of participants 2120 WWC
Battery (after
(Career) school/
weekday
school
holiday)
4.7 3.2.2 SSMSC Report from 3 awards 4/20 WWC
PolyU
4.8 3.2.3 COSAS Report from 3 awards The whole | CST
virtual university year
4.9 3.2.2 S6 Capture-star class Exercise Performance of exercise 10/19 - 1% choice: YWC
- about 6 lessons Attendance 1/20 2" choice: CST

- for top 10 students
- practical examination skills
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Chemistry Programme Plan 2019-20

4.10

3.2.2

S6 Booster class
- about 8 lessons
- byYWC
- for L4 students and upgrade
themto a Level 5

Exercise

Performance of exercise
Attendance

10/19 - 1%t choice:
1/20 WWC& NHW
2" choice: NHW

411

3.21

S6 Basic class
- 8 lessons
- byCST
- for bottom 10 students
- practise basic past paper
questions

Exercise

Performance of exercise
Attendance

1%t choice: CST
2" choice;: WWC

9/18 - 1/19

412

3.2.2

S5 Capture-star class
- about 6 lessons
- WwC
- for top 10 students
- new examples and
experiments in the new DSE
curriculum

Exercise

Performance of exercise
Attendance

10, 12/19
3, 5/20

WWC
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Chemistry Programme Plan 2019-20

5. ACADEMIC GRANT AND EQUIPMENTS

Expenditure/Actual (Budget), $
Teaching aids (Chemicals for experiments) 9000
Library books (elite students, exam-oriented 700
books)
Minor repairs
Activities (less than $3,000) 1000
EdU Nanotechnology and its applications
PolyU High-tech Sportswears: Materials and 1000
Technologies
VTC Medical Tests and Authentication 1000
Elite course 3000
Equipment and Furniture in Laboratory* 1200
Total 16900
6. PANEL.:

Supervisor: Kong Tak Kai (Vice-principal)
Convenor: Mr. Wong Wing Chuen (panel head)
Members: Chung Shuk Ting & Yip Ka Ho
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C.C.C. Mong Man Wai College
Integrated Science
Year Plan (2019-2020)

1. Purpose
After two years of integrated science education, students will:
1.1 develop abilities to inquire and solve scientific problems
1.2 Understand that society and culture are affected by science. They will formulate appropriate attitudes

necessary for good citizenship
1.3 increase interesting in science
1.4 arise their ability and interest in using English at Integrated Science through World-wide learning
1.5 Using Learning Reflection Lessons to consolidate knowledge after learning

2. Situational Analysis

2.1 Strengths

2.1.1 Students have basic knowledge in Science

2.1.2 Teachers are experienced and well co-operative.

2.1.3 Students have different sponsors to take part in visits, outdoor activities and project work.
2.1.4 School provides suitable resources on different topic.

2.1.5 Teachers using different I.T. software arise student interests in I.S.

2.2 Weaknesses

2.2.1 Students feel difficult to understand some science concept

2.2.2 Students cannot use the correct skill to write a laboratory report

2.2.3 Some students are entirely passive in learning

2.2.4 Some students cannot be using science vocabulary to present some science concept
2.2.5 Some students feel difficult in learning Integrated Science using English

3. Aims

3.1 Knowledge

3.1.1 students learn to apply scientific knowledge in their daily life

3.1.2 students learn how to present their ideas through project work and report writing
3.1.3 students learn a science vocabulary for NSS curriculum

3.2 Attitude

3.2.1 Student has grown interested in science

3.2.2 Students learn to do an experiment and present the results accurately and adequately

3.2.3 Students understand the relationship between science and other subjects.

3.2.4 Students should know that there are influences between economic, environment and citizen of
society with science
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3.2.5 Students learn to abide by the laboratory safety rules and follow them thoroughly
3.2.6 Students improve their learning attitude through Learning Reflection lessons

3.3 Skills in experiments
Students can use the apparatus in Laboratory safely and adequately
Students can use an appropriate skill in different experiments

3.3.1
3.3.2

4. Major concerns for the current year

4.1 School Major concerns
4.1.1 To sustain self-directed learning habits
4.1.2 To develop e-learning to enhance learning effectiveness

4.2 Other concerns
4.2.1 Life-wide Learning (co-curricular activities, visits, field trips...etc.)
4.2.2  Values education (including MCE and Basic Law education)
4.2.3 Language across the curriculum (including Reading)
4.2.4 STEM education and ITE (Information and Technology Education)
4.2.5 Strategies for Elite Teaching.
4.2.6 Showcase Items and sharing (e.g. study tour) for Learning Celebrations
4.2.7 CLPE
5. Implementation Plan and the Division of Works
Objective Plan / Strategy Method of | Success Criteria Time scale | Person
Evaluation in-charge
51 |411 Self-directed Evaluation by | Presentation and | S1 Teachers
learning peer and | Quiz (passing rate | 1stterm FMS-DNA
teacher 60%) 2" term LPM-WATER
S2
15t term YKH-Electricity/SD
L
2" term WWC-Force
5.2 [4.2.3 Reading Award | Book report Complete the book | 202000420 | LPM
4.2.7 Scheme report and send to
teacher
53 [4.24 Science Visit(S.2) Worksheet Complete worksheet | 2020/0403 | LPM
4.2.7 (Ocean Park) & Questionnaire
54 (4.24 STEM week | Competition all S.1 and S.2 classes | TBC LPM
Project have sent a team to
participate
55 [(4.21 Best three | Experiment/ | Complete the experiment | TBC WwC
4.2.5 students in each | Worksheet /Worksheet in the visit (VTC)
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class are arranged
to visit
56 [4.24 STEM Project Presentation TBC LPM
57 |4.1.2 Preparatory team | Discuss in the | Share in the science | Whole Teachers
Science meeting and | year
meeting complete the
questionnaire
Integrated Science
2019-2020 Three-year plan(1°t year)
The method of Success Criteria Time Person
assessment
scale in-charge
1.1 Provide relevant materials for | Presentation, 15t Term S1 Teachers
preparation from Aristo Educational | Quiz, All  students have | 1%term FMS-DNA
Press Ltd; Peer assessments | finished the | 2" term LPM-WATER
4.1.1 | 1.2 Group discussion, study and | or preparation
prepare presentation in the class; Reports worksheet and
1.3 In the 1%t and 2™ term of the year, Quiz (passing rate
select a topic in the course for reached 60%)
Self-directed Learning A total of two
(one for each new topic and the other 2" Term S2
for the past) will allow students to Presentation and the | 1%tterm YKH-Electricity
understand the content of the topic report 2" term | WWC-Force
through independent learning. They Quiz (passing rate
follow up through reports, peer reached 60%)
assessments, quiz.
Establish a preparatory group to review | Discuss in the I.S. | The preparatory
teaching software related to the | Meeting team members share | Whole All panel
courses and share experiences in using in the I.S. Meeting | school members
4.1.2 | e-learning (cooperating with software and complete the | year

and hardware for tablet and other
mobile communication devices in the

classroom)

questionnaire at the
end of the school

year

5. Panel Members

Advisor Fok Pik Shan
Head Lai Pok Man
Members
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C.C.C. Mong Man Wai College
Information and Communication Technology
Annual Programme Plan (2019 — 2020)

1 Aims
1.1 Provide students with a body of essential knowledge, concepts and applications of information, communication and computer systems.
1.2 Equip students with problem-solving and communication skills, and encourage them to think critically and creatively.
1.3 Develop students into competent, effective, discriminating, ethical and confident users of ICT, so as to support their lifelong learning.
1.4 Provide students with opportunities to appreciate the impact of ICT on our knowledge-based society, so as to nurture in them positive
values and attitudes towards this area.

2  Situational Analysis
2.1 Strengths
2.1.1 Students are interested and have basic competences in computer applications.
2.1.2 Teachers are willing to learn ICT techniques to cope with the changing curriculum.
2.1.3 Teachers are willing to share all aspects of teaching resources, including: exercises, tests and teaching strategies, etc.
2.2 Weaknesses
2.2.1 Teachers’ workload other than teaching is heavy.
2.2.2 Students are quite passive in learning.
2.2.3 Some students feel difficult in learning ICT using English.
2.2.4 Since the computer knowledge changes with each passing day, the curriculum needs to be revised periodically.
2.2.5 Only a few students choose ICT as elective subject in senior form in recent years.
2.2.6 Some teachers are not experienced in teaching ICT.
2.3 Opportunities and Threats
2.3.1 EDB has put great emphasizes and resources on STEM and Programming.
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ICT Annual Programme Plan 2019 - 2020

3 Major concerns for the current year
3.1 School Major Concerns
3.1.1 To sustain self-directed learning habits (SDL)
3.1.2 To develop e-learning to enhance learning effectiveness (e-learning)
3.2 Essential Concerns
3.2.1 Life-wide Learning (co-curricular activities, visits, field trips, etc)
3.2.2 Values education (including MCE and Basic Law education)
3.2.3 Language across the curriculum (including Reading)
3.2.4 STEM education and IT Education (ITE)
3.2.5 Strategies for Elite Teaching
3.2.6 Showcase Items and sharing (e.g. study tour) for Learning Celebrations
3.2.7 Career and Life Planning (CLPE)
3.2.8 Help students to prepare the public examination as to enhance their academic result

4 Implement Plan and the Division of Works

Obijective Plan/Strategy Method of Evaluation Success Criteria | Time Scale | Person in-charge
4.1 3.11 Sustaining Self-Directed Learning | ®  Verbal report from At least 1 lesson Whole Corresponding
(SDL) strategies in junior form corresponding teacher | using SDL year teachers
® Evaluate by panel measures is carried

out in each junior
forms
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*42 |3.1.2 Each teacher is required to attend Verbal report from ® Atleastonce | Whole Corresponding
at least 1 seminar related to corresponding teacher year teachers
e-learning in ICT Evaluate by panel

*43 |3.1.2 Sharing of literatures and practices Verbal report from ® Atleastonce | Whole Corresponding
about e-learning inside panel corresponding teacher year teachers

Evaluate by panel

*4.4 | 3.1.2 Each teacher is required to try \erbal report from ® Atleastonce | Whole Corresponding
e-learning strategies in his lesson corresponding teacher year teachers
(junior form) Evaluate by panel

*45 | 321 Cross-curricular learning activity \erbal report from ® Atleastonce | Whole Corresponding

3.2.4 corresponding teacher year teachers
Evaluate by panel

4.6 3.2.7 Integrate CLPE topics and life \erbal report from 1 topic is included | Whole Corresponding

skill learning in syllabus corresponding teacher | in syllabus of each | year teachers
Evaluate by panel form

4.7 3.2.7 Activities about Career and Life Questionnaire ® Atleastl Whole *NWH

Planning Education (CLPE) activity about | year
CLPE will be
organized.

® More than 70%
students feel
that the
program is
useful.
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4.8 3.2.8 Learning and Teaching focus in Verbal report from Senior Form ICT | Whole Corresponding
senior forms corresponding teacher | classes have year teachers
Evaluate by panel carried out
*49 |3.25 Adjust the coursework in junior \erbal report from S3 add extended / | Whole *FKW
form, as to add extended or corresponding teacher | enriched part year
enriched part Evaluate by panel coursework
410 |3.25 Giving prizes for students who \erbal report from All classes in Whole Corresponding
can finished extended part of corresponding teacher | lower form have year teachers
coursework or willing to help Evaluate by panel carried out
others in learning during lesson
411 |3.22 Extra-curricular readings for \erbal report from At least 10 senior | Whole Corresponding
3.2.3 senior form ICT students corresponding teacher | form ICT students | year teachers
Evaluate by panel join the plan
412 |3.28 Setup revision exercises (2 sets of Verbal report from At least two Dec 19 — *FKW
past papers) to help S6 ICT corresponding teacher | uniform quizzes Jan 20
students for HKDSE Evaluate by panel carried out
413 |3.25 Nominate elite students to Verbal report from At least once Whole Corresponding
participate external ICT activity or corresponding teacher year teachers

competition

Evaluate by panel
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*4.14 | 3.2.1 Organize a talk and workshop Questionnaire More than 70% Mar 20 — *FKW
3.2.4 about Blockchain students feel that Apr 20
the program is
useful
*4.15 | 3.2.4 Cooperate with English Centre to Questionnaire More than 70% Whole *FKW
promote unplugged programming Teachers observation students feel that year
the program is
useful
416 |3.2.1 Cooperate with Computer Society Evaluate by panel At least one May 20 *FKW
3.2.4 to carry out activities in STEM activity has been
week carried out
417 |3.2.1 Organize a C programming course Questionnaire More than 70% Sep 19 - *FKW
3.24 for senior form ICT elite students students feel that Nov 19
3.25 the program is
useful
418 |3.21 Organize a “Python with Questionnaire More than 70% Nov 19— | *FKW
3.24 Raspberry Pi” Course for students students feel that Mar 20
3.25 who have potential in the program is
programming (Elite) useful
*4.19 | 3.2.1 Organize a Quadcopters and FPV Questionnaire More than 70% Nov 19— | *FKW
3.24 course (include driving and students feel that Feb 20

assembling) (ECA)

the program is
useful
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*4.20 | 3.2.1 Organize a CAD course using Questionnaire More than 70% Nov 19— | *FKW
3.2.4 laser cutter (ECA) students feel that | Apr 20
the program is
useful
*4.21|3.2.1 Organize an Electric Car Questionnaire More than 70% Nov 19— | *NTY
3.2.4 Assembling Course (ECA) students feel that Mar 20
the program is
useful
*4.22 | 3.2.1 Organize a Lego Robotic Course Questionnaire More than 70% Nov19- | *YKH
3.2.4 for junior form students (ECA) students feel that Apr 20
the program is
useful
423 |3.21 Join the Jockey Club Student Evaluate by panel More than 1 Whole *FKW
3.2.4 Training in Entrepreneurship activities has been | year
3.2.7 Program (STEP) held successfully
424 |3.2.6 Keep good students’ works for Evaluate by panel Junior and senior | Whole Corresponding
learning celebration form should hand | year teachers
in 2 good students’
works respectively
425 | 3.2.7 S3 subject selection talk Verbal report from At least 15 S3 Mar 19 *FKW

corresponding teacher

Evaluate by panel

students attend
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426 |3.24 Upload the teaching materials to ® \erbal report from All form have Whole All teachers

the server or Eclass corresponding teacher | carried out this year
® Evaluate by panel plan

427 |3.2.8 Cooperate with IT-prefects and ® \erbal report from The Computer Oct 19 — *FKW
teaching assistant to open corresponding teacher | Room opens every | May 20
Computer Room after school ® Evaluate by panel Tue

5 Budget
Item Expenditure

5.1 | C Programming Course (DLG) (Sep 19— Nov 19) $6000.00

5.2 | Lego Robotic Course (CEG) (Apr 20 — Jun 20) $9600.00

5.3 | White Board (F&E) $1500.00

5.4 | Materials for promoting Unplugged Programming $2900.00

5.5 | Library grant (Books for Library) $600.00

5.6 | Library grant (Books for Elite students and Examination oriented Books) $600.00

5.7 | Rights for using teaching materials (for publisher) $1600.00

5.8 | Reference Books $1000.00

5.9 | Teaching Aids (e.g. Apparatus for 3D-printing, batteries) $1000.00

5.10 | Prizes $100.00

5.11 | Senior form students’ tutorial class subsidy $1500.00

5.12 | Activity for Computer Society $1000.00

5.13 | Travelling / Carriage (Visit, competition) $1000.00

5.14 | HKACE Annual Fee $500.00

Total expenditure $28900.00
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6

Members
6.1  *Mr. Fung Ka Wai (Panel Head)
6.2  *Mr. Ng Wai Hong
6.3  Mr. Ng Tan Yiu
6.4  Ms. Wong Yin Ping
6.5 Mr. Yip KaHo

(FKW)
(NWH)
(NTY)

(WYP)
(YKH)
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1. Aims

11

1.2

1.3

14

C.C.C. Mong Man Wai College
Music
Program plan (2019-2020)

To promote creativity and imagination of the students through presenting various art
forms of music, listening to different genres of music and creating it by employing
multiple musical elements.

To foster the ability of appreciation of students to different styles of music and to build
their aesthetic sensitivity and critical mind in judging different music genres and
performances.

To provide chances for students to learn musical instruments so that students could
develop a lifelong interest in music from various styles and to prepare them for their
career planning.

To provide a platform for students to demonstrate their learning in music and to echo with
the school’s major concerns by cultivating self-directed learning (SDL) and developing
e-learning to enhance learning effectiveness.

2. Situational Analysis

2.1 Strength
2.1.1 Most students express their willingness in learning music. Two music lessons per cycle

to junior form students (S1 to S3) and a flexible and supportive school policy provided
an encouraging environment for students to actively participate in various musical
activities.

2.1.2 Students are gaining confidence in showing their musical abilities through various

channels such as participating Music Festival competitions, student concerts (both
organized in or outside school), school-wise and district-wise music contests. School-
wide music programs such as music week also provides a platform for students to
display their musical proficiency. The celebration of 45" anniversary will provide a

great opportunity to showcase students’ musical talent.

2.1.3 The integration of music to various art forms such as dancing and drama has been

emerging in several school activities these years. Teachers and students have been well
recognized that music plays an essential role in the performing art.

2.1.4 Asthe New Senior Secondary (NSS) curriculum had been launched several years and

the message of ‘Other Learning Experience’ (OLE) regarding the ‘aesthetic
development’ (AD) has been successfully delivered to the senior form students, they
are now seeking more opportunities in broadening their musical experience by actively
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participating concerts, workshops and seminars.

2.2 Weaknesses

2.2.1 The music room has run out of space in storing musical instruments and conducting
music training. Moreover, as more music groups and classes in the school need
practicing and performing spaces, the occupancy rates of both music room and band
room afterschool has been very high.

Teaching resources spent on developing music programs in school were limited.
Music is not included as one of the formal elective subjects in the NSS curriculum of
the school. Music has not been considered as a practical subject in the minds of most
students and parents to help them broadening their horizons. The OLE experience of
students appeared to be not playing an essential factor for universities on deciding

2.2.2
2.2.3

their intakes. This further inhibits students’ learning incentives.

3. Major Concern for the Current Year

3.1 Concerns addressed to the school 3-year plan

3.11

To sustain self-directed learning habits

3.1.2 To develop e-learning to enhance learning effectiveness
3.2 Other Concerns

3.2.1
3.2.2
3.2.3
3.24
3.25

EMI teaching

Life-wide learning

Moral, Civic and National Education
Reading to learn

Showcase students work

4. Implementation Plan

use English as medium of instructions

peer and EXCO

Objectives Plans/Strategies Method of Evaluation Success Criteria

411311 S2 and S3 students will present a self- Subject teacher Students submit
designed music project such as “music evaluation and their works with
for a photo” or “music for an observation requirement
advertisement” as term end work. fulfilled

42312 Tablets will be used to enhance students’ | Feedback from students | Students deliver
participation in music creation in class. | and evaluating students’ | or perform their
Notational software such as Musescore | works through different | works with
will be introduced to facilitate music platforms and channels. | requirement
creation. fulfilled

431321 All music classes in junior forms will Lesson observation by 90% of medium

of instructions in
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(except Chinese and Cantonese Opera).

members.

English.

be performed during the Music week
(May 2020) and 45" Anniversary
concert.

and to participate in the 72" HK Music
Festival (Feb 2020). Students work will

feedbacks from students
as audience.

44 13.22 Attending concerts and performances of | Evaluation by subject Completion of the
different genres such as Orchestra and teacher. visit.
Cantonese Opera.

451323 Organizing presentation of music Evaluation by subject Written
creation project by emphasizing the teacher and feedbacks appreciation by
importance of respecting other’s work. from students. students.

461|324 Music book reading award scheme for Evaluation by subject More than 20% of
S1 and S2 students to encourage teacher through students join this
learning from reading. correcting book reports | award scheme

4.7 |3.25 To organize singing contest (Nov 2019) | Evaluation by judge and | More than 40

students joining
these showcasing
events.

*unless specified, all the above Plan/Strategies are conducted throughout the whole academic year.

5.

Budget
Items Expenditure
5.1 Library’s Grant 1500
5.2 Teachers' textbooks 1000
5.3 Teaching Aids: CDs & DVDs 1000
5.4 Repairs & Maintenance:
Cello strings and bridge replacement (3 sets) 1800
Clarinet and Saxophone maintenance fee 1800
Piano tunings (one grand piano and two upright pianos) 2400
Guitar strings replacement and maintenance (4 sets) 800
Music stand, ePiano pedal and adaptor replacement 1600
5.5 Furniture and Equipment:
Concert Chimes (18 notes) — for orchestra 44200
Timpani cover 23’ — for orchestra 2400
5.6 Prize & Souvenir e.g. singing contest 800
Activities (<$3000)
3.7 Music Week (May 2020) 800
Anniversary student concert (May 9, 2020) 1600
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[ Total Expenditure 61700
6. Summary of Music Classes and Groups in 2019-2020
Music Class/Group Brief content Time Capacity
Chinese Instrument | Major Chinese string bow and Friday afterschool 12
(F MB®E) wind instruments in ensemble
Drum (7 7 #£) Essential rhythm section of both | Thursday 16
band and orchestra. afterschool
Clarinet (¥ ¥ #) | Woodwind member, main Wednesday 8
instrument in orchestra afterschool
Flute (£ &) Woodwind member, main Thursday 10
instrument in orchestra afterschool
Violin (*] # %) Largest number in orchestra. Saturday morning 20
Divided in 1% and 2" violin
Trumpet / Trombone | Brass instrument of the Thursday 6
(] Bl & 8L) orchestra afterschool
Cello (* # %) Lower section of the string part | Thursday 10
afterschool
Double Bass Bass section of the string part Wednesday 4
(45 <& %) lunchtime
Guitar(# ) Popular solo and band Wednesday 20
instrument afterschool
Saxophone (j& 5 ) | Leading instrument in a jazz Monday 4
band. afterschool
Orchestra Students with grade 3 or above | Tuesday 30
(¢ %2 m) can apply. afterschool
Choir (& *& &) Students will perform in various | Monday 40
occasions and events. afterschool

7. Team Member

Lai Chun Yung (Coordinator)
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C.C.C. Mong Man Wai College
Physical Education
Program Plan (2019-—2020)

Aims

11

1.2

1.3

To encourage students to actively participate in physical activities to develop an active and healthy
lifestyle.

To implement the school’s major concerns “Self-directed Learning and Careers and Life Planning
Education” by enabling students to learn initiative and develop personal achievements in sports.
To collaborate with subject panels and committee for more co-curricular activities to promote
“Wellness” in School.

Situational Analysis

2.1

2.2

2.3

2.4

Strengths
2.11 Most of students are fond of physical activities.
2.12 No public examination as constraints, the curriculum is diverse and flexible.
2.13 Many sports facilities near our school can be utilized.
Weaknesses
2.2.1 The physical fitness of students has been declining recently.
2.2.2 Some students are passive and reluctant to have fitness training.
2.2.3 Students are indulged in playing electronic games and using cell phones.
Opportunity
School Sports Programme Coordinator Scheme (SSPCS) support our school team and develop the
sports atmosphere.
Crisis

2.4.1 The Housing Authority will build a public rental house in Hiu Mung Street Sports Ground in
2019. Our school environment (such as Noise, Air Quality, Transportation...etc.) will be
affected by the construction.

2.4.2 The Sports ground will be closed and re-building in the construction period.

Major Concerns for the Current Year
3.1 School Major concerns

3.1.1 To sustain self-directed learning habits
3.1.2 To develop e-learning to enhance learning effectiveness

3.2 Other Concerns for the Current Year

3.2.1 Life-wide learning.

3.2.2 To raise students' interest in sports, increase exercise time, and develop exercise habits to
improve their physical health through SSPCS.

3.2.3 To promote “Wellness” in collaboration with different committees or departments and other
organized bodies.
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4 Implementation Plan and the Division of Work

4.1 Major Concern and 4.2 Other Concerns

will introduce to students

( Questionnaires)

Objectives Plans/Strategies Method of Success Time PICs
Evaluation Criteria Scale
41 |3.1.1 To provide a platform for students (¢ Competition did | Students’ Whole | LFM
3.1.2 to organise sports activities or achievements year LPM
3.2.2 competitions in SDL mode at PE |¢ Teachers’ & Awards
lessons. feedback ¢ Questionnaire
Select the related software for PE S
in SDL
311 Modify Inter-class table tennis/  |e  Evaluationby |¢ Awards 2nd LFM
323 badminton competition / football peer and teacher | & Practical test | Semester | LPM
competition. Let these
Competitions can be & Worksheet
consolidation and sustainability
These competitions will held in
the 2"? semester
41 (3.2.1 To introduce relevant PE activities| ¢ Attendance ¢ Courses Whole | LFM
3.2.2 or courses to students for personal |¢ \Worksheet completed year LPM
achievements or future career. with
Some activities run by sports Certificate
association or university, like ¢ Students’
school tour, alumni sharing, will feedback
be introduced to students ( Questionnaires)
41 [3.2.1 To nominate the talented athletes |e  Attendance ¢ Courses Whole | LFM
4.2 |3.2.2 to take part in advanced courses completed year LPM
held by other sports associations : with
Certificate
Some courses, like referee course,
# @ = 2", sports volunteer ¢ Students’
scheme, run by sports association feedback
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Objectives Plans/Strategies Method of Success Time PICs
Evaluation Criteria Scale
42 (3.2.1 Make use of the fitness equipment | e Fitness test ¢ The overall Whole | LFM
to enhance students’ fitness passing rate is |  year LPM
95%
321 To raise the sports ranking in ¢ Establishment| Whole | LFM
HKSSF ¢ Students’ completed year LPM
attendance
¢ Fitness
¢ Completion status| training
completed
¢ Jackets
bought
¢ Results and
awards
3.2.3 In collaboration with HE Dept. ¢ Students’ ¢ Work was Whole LFM
and different organising bodies for| participation done year
more co-curricular activities to
promote “Wellness” in School. ¢ Students’ ¢ Positive
Health talks and workshops will feedback students’
be held by external organisations feedback
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5. Budget
Please refer to the appendix I.

6. Team Members

6.1 Committee or Subject Panel Members
Professional Consultant |Mr. Kong Tak Kai
Chairperson Mr. Lai Pok Man
6.2 Other Team Members
Member MS Lee Fan Man
Member MS Lee Wing Yan
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C.C.C. Mong Man Wai College
2019-2020 Visual Arts Panel Annual Plan

1. Aims:
The aims of the Visual Arts curriculum are to enable students to:

1.1.

1.2.

1.3.

1.4.

1.5.

enrich their aesthetics and arts experience;

strengthen their abilities to appreciate and create various forms of visual arts work aesthetically and critically;
develop perceptual abilities, generic skills, and metacognition through autonomous and open-ended processes
of enquiry in art learning;

enhance multiple perspectives, and cultural and cross-cultural understanding through exploration of the art of
diverse cultures;

cultivate personal refinement, values and attitudes, self-identity and a sense of commitment towards the
community, the nation and the world;

acquire a foundation for pursuing education and career opportunities in the art and creative industries.

2. Situational Analysis
2.1 Strengths :

2.2

2.3

2.1.1 All'VAteachers are experienced in teaching both junior and senior forms VA.

2.1.2 All VA teachers are experienced SBA moderators and markers for public examinations.

2.1.3 Teachers enhance teaching efficiency by effective communication and support. They are willing to share
their teaching experiences.

2.1.4 Teachers are self-motivated, highly initiative, devoted and energetic. They have great concerns in catering
for learning diversity, and are willing to work hard for the benefits of students.

2.1.5 Teachers take an active role in keeping abreast of new trends of Visual Arts development through further
studies, seminars and workshops organized by EDB, HKEAA and other agencies. This helps them to
gain more experiences through sharing with other teachers.

Weaknesses :

2.2.1  Some junior form students have difficulties in EMI learning. The curriculum has to be carried out in slow
progress. This would affect foundation-building leading to NSS VA learning and teaching.

2.2.2 The number of students taking VA as elective subject has been decreasing due to the heavy work load of
SBA.

Opportunities :

2.3.1  Old boys and girls studying or graduated in art and design institutes become a great asset to the school.
They are willing to share their art experiences with students.

2.3.2  Senior form students learn with CMI. This reduces the learning difficulties due to language barrier.

2.3.3 Free resources and services are easily accessible. Some art organizations constantly deliver free
Artists-in-residence Programs to schools.
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Threats :

241 Language skills have become increasingly crucial elements that affect students’ achievements. The
assessment of the NSS Visual Arts Curriculum places more emphasis on writing art criticism, art-making
statements, ideas development and self-reflections. This requires students to express their ideas not
only with art media, but with the language as well.

243 The SBA burden is heavy and it occupies most of the VA lesson time of S.5 and S.6.  Supplementary
lessons must be conducted to train students for public examinations.

3.1 Major Concerns for the Current Year (the 3-year plan—1E [F55 S AL - RHEERfEHE=

3.2

A future brightened with positivity cultivation; a chapter unveiled with IT in education) :
Major Concerns Addressed to the School 3-year Plan
3.11 Self-directed Learning
3.1.2 E-learning
3.1.3 Positive Education

Other Concerns
3.2.1 STEM and IT in Education
3.2.2 Career and Life Planning Education
3.2.3 Life-wide Learning
3.24 Project Learning
3.2.5 Elite Training
3.2.6 Showcase Items for Learning Celebrations
3.2.7 Enhancing students’ performance in public examinations
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4,

Implementation Plan and Division of Works

L . . L Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
Sustainment of Self-directed Learning Habit
41 3.141, SDL for all forms—at least one SDL topicin|1.  Teacher’s observation 1. Students complete pre-lesson  [Throughout | LMY, LLM
313 each form 2. Presentation and peer discussion tasks, classwork and homework |the academic

1. Pre-lesson Preparation 3. Self and peer evaluation 2. Students apply their studies in  |year
- research & study 4. Art marking art-making and get satisfactory
(youtube, websites, books) scores in assignments.

2. Classroom Teaching
- experiments
- sharing & discussion
- exploration & discovery

3._Follow-up (Artwork Creation)
-application in artwork
-presentation and critique

E learning for S.4 and S.5 Elective Groups
42 | 312 Mosaic Making Through App: 1. Teacher’s observation Students complete learning tasks |2n Term LMY, LLM
313 Andrea Mosaic 2. Presentation and peer discussion (using the app (Andrea Mosaic)
3. Self and peer evaluation
4. Art marking
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L . . L Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
Positive Education
431 | 313 School-based VA Curriculum to cultivate  |1.  Teacher’s observation Students complete pre-lesson tasks, |Throughout | LMY, LLM
positive value by: 2. Presentation and peer discussion |classwork and homework. the academic
1. cultivating creativity and curiosity in year
learning
2. respecting and appreciating artworks
and the environment around us
3. building up confidence and creating
positive self-image through art-making
432 | 3.1.3, Art in School Partnership Scheme 1. feedback from teachers, students [Two arts activities will be held 19 Aug 2019 - LLM
3.2.3 (AR E 22 [ ) and the public A series of workshops, talks & 18 Aug 2020

(sponsored by HK Arts Development
Council)

artists’ observation
comments from the HK Arts
Development Council

art making

exhibitions will be organized for
students or both students and the
public

Grant from HK
Arts
Development
Council
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L . . L Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
STEM and IT in Education
441 | 3.241, Cross-curricular Learning Activity— Students understand and choose |1.  Students understand and choose | May LMY,LLM
3.1.3 S.1 Packaging Design for a Soap appropriate materials to match appropriate materials to match  |(tentative)
with the shape of the soap. with the shape of the soap.
(In Collaboration with STEM Committee, Tutor’s and teacher’s observation |2.  Presentable packaging
|.S. Dept. and H.E. Dept) Feedback from students 3. Students’ positive feedback
442 | 3241, Laser Cutting Workshop for S.4 and S.5 Attendance sheets 1. 80% attendance 12 sessions, | LMY,LLM
3.1.3 Elective Groups Students’ Self-reflection Forms  |2.  Positive feedback (2 hr per
Feedback from students session) (budget proposed
(tentative) by STEM
(In Collaboration with STEM Committee) Committee)
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443 | 3.21, 3D Printing Workshop for S.4 Elective 1. Attendance sheets 1. 80% attendance 2 sessions, LMY
3.1.3 Group 2. Students’ Self-reflection Forms  |2. Positive feedback (2 hr per
session)
(In Collaboration with STEM Committee) ;
(tentative)
L . . L Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
Careers and Life Planning Education
451 | 3.2.2, 2 E EreteaEstE) 2018/ 19 3. Attendance sheets 3. 80% attendance Elementary: LMY, LLM
3.1.3, T R ERR RS | 5TE 4. Students’ Self-reflection Forms 4. Positive feedback 5 sessions,
3.2.3 Elementary Workshops for S.2-S.3 (3 hrper
students session)
BRE RIS TIEDT
Advanced Workshops for S.3-S.4 students Advanced:
who joined the elementary workshop last 15 sessions

year.
BRE RIS Ear o R

(In collaboration with OLE Committee)

257




452 | 322, Talks, workshops and graduation shows  |3. Tutor’s and teacher’s observation 5.  Students get art-related Throughout | LMY,LLM
3.1.3, organized by universities & design 4. Feedback from students information in universities the academic
323 institutes 6. Students’ positive feedback year
Life Wide Learning Activities
46 | 3.23, Museum & Gallery Visits 1. Photo records for references /  |Students complete post-visit tasks | Throughout LMY, LLM | Travelling:
3.1.3 2. Art criticism writing / with satisfactory responses. the academic $1,500
3. Visual diaries / year
4. Extended application in
art-making
e . , o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
Elite Training (for All Forms)
471 | 3.2.5, Training for Internal & External 1. Number of competitions joined  |1. Joining at least 3 competitions  |Throughout  [LMY, LLM |Competition
3.1.3 Art / Design Competitions 2. Teachers’ observation 2. Students are able to apply the academic Enroliment
3. Students’ feedback relevant knowledge and skills to  |year Fee:$1,200
their works.
Elite Training (for Junior Forms)
472 | 3.2.5, Drawing Workshop 1. Attendance record 1. 80% attendance 12 sessions LMY Tutor Fees:
3.1.3 (Class A and Class B) 2. Tutor’s marking and comments 2. Tutor's feedback per class $8,640
3. Exhibition 3. Students’ self-reflection forms (1.5 hr per session, 1/3 Subsidies:
4. Students hand in artwork of good |Total: 24 sessions) $2,880
quality (Fixed Cost)
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473 | 3.25, Painting Workshop 1. Attendance record 1. 80% attendance 14 sessions, LLM Tutor Fees:
3.1.3 (Class A) 2. Tutor’'s marking and comments 2. Tutor's feedback (1.5 hr per $4,620
3. Exhibition 3. Students’ self-reflection forms  |session) 1/3 Subsidies:
4. Students hand in artwork of good $1,540
quality (Fixed Cost)
474 | 3.25, Painting Workshop 1. Attendance record 1. 80% attendance 10 sessions, LLM Tutor Fees:
3.1.3 (Class B) 2. Tutor’s marking and comments 2. Tutor's feedback (1.5 hr per $3,300
3. Exhibition 3. Students’ self-reflection forms  |session) 1/3 Subsidies:
4. Students hand in artwork of good $1,100
quality (Fixed Cost)
Lo . . oo Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
475 | 3.2.5, Mixed Media Workshop 1. Attendance record 1. 80% attendance 4 sessions, LLM Tutor Fees:
3.1.3 2. Tutor’'s marking and comments 2. Tutor's feedback (1.5 hr per $4,800
3. Exhibition 3. Students’ self-reflection forms  |session) 1/3 Subsidies:
4. Students hand in artwork of good $1,600
quality (Fixed Cost)

Elite Training (for Senior Forms)
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476 | 3.25, Oil Painting Workshop (S.4 DLG) 1. Attendance record 1. 80% attendance 8 sessions, LMY | DLG: $12,000
3.1.3 2. Tutor’'s marking and comments 2. Tutor's feedback (3 hr per (approved)
3. Exhibition 3. Students’ self-reflection forms  |session)
4. Students hand in artwork of good
quality
477 | 3.2.5, Advanced Qil Painting Workshop 1. Attendance record 1. 80% attendance 4 sessions LMY Tutor fees
3.1.3 2. Tutor’'s marking and comments 2. Tutor's feedback (3 hrper $6,000
3. Exhibition 3. Students’ self-reflection forms  |session) 1/3 Subsidies:
4. Students hand in artwork of good $2,000
quality (Fixed Cost)
Lo . . oo Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
478 | 3.2.5, Painting Workshop (S.5 DLG) 1. Attendance record 1. 80% attendance 12 sessions, LLM DLG: $12,000
3.1.3 2. Tutor’'s marking and comments 2. Tutor's feedback (2 hr per (approved)
3. Exhibition 3. Students’ self-reflection forms  |session)
4. Students hand in artwork of good + +
quality 5 sessions $5000
(2 hr per 1/3 Subsidies:
session) $1,670
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479 | 3.25, Airbrush Painting Workshop 1. Attendance record 1. 80% attendance 8 sessions, LMY Tutor fees
3.1.3 2. Tutor’s marking and comments 2. Tutor's feedback (3 hr per $12,000
3. Exhibition 3. Students’ self-reflection forms  |session) 1/3 Subsidies:
4. Students hand in artwork of good $4,000
quality (Fixed Cost)
4710 | 3.25, School Art Ambassador Training 1. Updating and maintaining the 1. Students are able to share Throughout LLM $1000
3.1.3 website for VA information updated exhibition messages the academic
2. Sharing of art experiences 2. Artwork and art experience year
through board decoration sharing
3. Students’ positive feedback
Lo . . oo Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale In-charge
4711 | 3.2.5, Visual Arts Club and Photography Club 1. Teachers’ observation 1. Students are able to initiate, plan |Throughout LMY, LLM $1000
3.1.3 Committee Members Leadership Training (2. Activities records and evaluation and run 5 art activities per club  |the academic

forms

2. Students’ positive feedback

year
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Showcase Items for Learning Celebrations

481 | 3.2.6, Art Show for Admission Talk Cum School |1.  Exhibition of artworks of students [1.  Complete the plan Nov.9 LMY, LLM
3.1.3 Visit Day from all forms 2. Positive feedback
(in collaboration with School Promotion 2. Feedback from primary school
Committee) students and parents
482 | 3.2.6, 450 Anniversary Decoration and Art 1. Decorate the school campusin |1. teachers’ feedback Mar.5 — Mar.21 (LMY, LLM
3.1.3 Exhibition accordance with the theme of 452, students’ feedback
Anniversary Celebration
2. Exhibition of artworks of students
from all forms
o . . o Time Person Budget
Objectives Plans/ Strategies Methods of Evaluation Success Criteria
Scale  |In-charge
48.3 | 3.28, S.6 VA Graduation Exhibition Week 1. Exhibition of S.6 students’ artworks |1.  All S.6 students set up their May 18- LMY $500
3.1.3 2. Written Feedback on guest book artwork for display May 23
2. Positive feedback from guests  |(Tentative)

262




Enhancing students’ performance in public examinations

491 | 3.27, Subscription of two art magazines: Teachers and students get updated |Students take resources from the Throughout  |LMY, LLM | Subscription
3.141, -Asian Art News ($300 per year) art information and news magazines to build up their VA the academic Fees: $540
-World Sculpture News ($240 per year) portfolios year (Fixed Cost)
492 | 3.27 Joint-school Post-mock Examination 1. Sharing and discussion on exam |1. Atleast 1/3 S.6 VA students join |Date to be LLM $300
paper the activity. confirmed
2. Marking of Exam paper 2. Students show improvement after
3. Teachers’ comments from other the activity.
schools
5. Budget
A. Non-EOEBG (eg. DLG, CLP, NME) Applied Approved
Diversity Learning Grant (Other Programme)
2019-2022 (S4)
S.4 Oil Painting Workshop 12000 12000
2018-2021 (S5)
S.5 Painting Workshop 12000 12000
Total: 24000 24000
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B. EOEBG

Baseline  (Individual Subject/Committee)

*

*

*

*

*

*

** $3,000 or above breakdown should be provided

Library Books (allocated and recorded by LWS2)

-Library Books 300 300
-Elite Books 800 800
Teachers References (Textbooks, Reference books) 2000
Teachers References provided by publisher
Teaching Aids: recourse materials for learning and teaching 1.e. Students reading books, Teaching 46000

materials, VCD, Food (HE), Chemicals (SC.) etc. (Please refer to Note 1)

Stationery (below $200 per annum, if more than $200 pls specify)

Newspaper and Magazine (Library)

(fixed cost) 540

Travelling allowance for Speakers

Artist Sharing

Travelling / Carriage (Visit, Competition)

1 Gallery visit 1500
Student Training (Academic)

1 Art Ambassador Training 1000

2 VA Club and Photography Club Leadership Training 1000
Prizes
Activities (Partly subsidized by school) (Please refer to Note2)

—_

Drawing Workshops (Class A and B) (Total 24 sessions)

(fixed cost) 2280

[\

Painting Workshop (Class A) (14 sessions)

(fixed cost) 1540

wo

Painting Workshop (Class B) (10 sessions)

(fixed cost) 1100
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4|Mixed Media Workshop (4 sessions) (fixed cost) 1600
51S.4 Oil Painting Advanced Workshop (4 sessions) (fixed cost) 2000
6(S.5 Painting Workshop (5 sessions) (fixed cost) 1670
7|Airbrush Painting Workshop (8 sessions) (fixed cost) 4000

Activities (= $3000 with breakdown)

Activities (<$3000)
1 Competition Enrolment Fees 1200
2 S6 Graduation Exhibition Week 500
3 Joint-school Post Mock Exam 300

Total: 68,830
* Other than activity expense
$
Note 1: Teaching Aids
1. Consumable materials 44000
2. Tools 2000
Total 46000

Note 2: Activities (Partly subsidized by school)
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Total Cost  |School subsidized
1 Drawing Workshops  (Class A and B) (Total 24 sessions) 8640 2880
2 Painting Workshop (Class A) (14 sessions) 4620 1540
3 Painting Workshop (Class B) (10 sessions) 3300 1100
4 Mixed Media Workshop (4 sessions) 4800 1600
5 S.4 Oil Painting Advanced Workshop (4 sessions) 6000 2000
6 S.5 Painting Workshop (5 sessions) 5000 1670
7 Airbrush Painting Workshop (8 sessions) 12000 4000

Panel Members

Head : Lau Me1 Ying
Member : Lau Lai Mei
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C.C.C. Mong Man Wai College
Home Economics
Program Plan (2019-2020)

1 Aims

11

1.2

13

14

Allow students, girls and boys, to acquire knowledge and develop skills
necessary for simple food preparations, balanced meal planning, and
sewing / needlework projects.

Allow students to acquire and develop the skills required for the use, care
and safe operation of cooking and sewing tools / equipment.

Allow students to acquire basic knowledge of food and nutrition in
relations to health and disease, and develop values and attitudes to make
informed decisions which foster healthy lifestyle.

Provide opportunities for students to acquire accurate and relevant sex
knowledge / information, and foster a positive view of sexuality, a sense
of responsibility and respect for themselves and for others.

2 Situational Analysis

2.1

2.2

2.3

2.4

Strengths

2.1.1 Students are well behaved. Most of them are interested in the
subject of Home Economics.

2.1.2 Teachers are well experienced.

Weaknesses

2.2.1 Students are passive and shy.

2.2.2 Students are not confident and have difficulties in speaking
English.

Opportunities

2.3.1 Various organizations e.g. Department of Health and Green
Monday could provide food and nutrition or health-related
activities such as talks and game booths which are free of charge.

Threats
2.4.1 Due to the implementation of EMI in Home Economics, the
curriculum has to be carried out in a slow progress.

3 Major Concerns for the Current Year

3.1

3.2

3.2.2

Concerns Addressed to the School Three-year Plan
3.1.1 Sustain self-directed learning habits
3.1.2 Develop e-learning to enhance learning effectiveness

Other Concerns

3.2.1 Collaborate with Physical Education and I.C.T. Departments,
Civic Education Committee and other organizations to promote
healthy lifestyles.
Collaborate with Civic Education Committee to recognize and

celebrate students’ achievements.

267



4

Implementation Plan and Division of Works

4.1 Self-directed Learning and e-Learning

Obijectives Plans/Strategies Method of Evaluation Success Criteria Time Scale | Person
in-charge
41 (3.1.1 S1 Food and Nutrition Evaluation of students’  |Completion of learning tasks, | Sep-Oct | LWS
3.1.2 performance by subject |i.e. worksheets. 2019
- Students are to prepare for the lessons, i.e.  |teachers.
reading the textbooks, having discussion and
finishing worksheets in groups.
- Students are to submit the worksheets which
will be checked and marked by the subject
teacher.
S2-S3 Meal planning Evaluation of students’  |[Completion of learning tasks, | April - May| LWS
performance by subject |i.e. worksheets and preparing 2020
- Students are to create a healthy dish for teachers. dishes.
different groups of people, i.e. watching
online cooking videos, reading recipe books
and textbooks, having discussion, writing a
recipe and preparing a dish in groups.
- The dishes will be evaluated and marked by
the subject teacher.
S1 - S3 N.W. assignments Evaluation of students” |Completion of learning tasks, | March - LWS2
performance by subject |i.e. worksheets and N.W. May 2020

- Students are to prepare for the N.W.
assignments, i.e. designing and finishing
decorations for their N.W. articles /
garments.

teachers.

assignments.
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- The N.W. worksheets and projects will be
evaluated and marked by the subject teacher.

3.1.2 S1-S3 Cooking lessons Evaluation of students’  |[Completion of learning tasks, | Feb - June | LWS
performance by subject |i.e. worksheets and preparing 2020
-Students are to watch online cooking videos |teachers. ingredients.
to learn simple food preparation skills and
prepare certain ingredients at home for the
cooking lessons.
S1-3 Needlework lessons Evaluation of students’  |[Completion of learning tasks, | Nov 2019 | LWS2
performance by subject |i.e. worksheets and N.W. - June 2020
- Students are to watch online sewing teachers. assignments.
videos to learn different sewing skills and
use different accessories to decorate their
N.W. articles / garments.
Collaborate with I.C.T. Department and 1.V.E.|Students are to -Students participate in the Nov - Dec | LWS,
(Kwai Chung) to recruit students to attend a |participate in workshop. |workshop. 2019 LWS2
3D food printing workshop. FKW
4.2 Collaboration with other subjects, committees and organizations, and Learning Celebrations
42 (3.2.1 - Promote healthy lifestyles by working with |Students are to -Students participate in the Dec 2019- | LWS,
P.E. Department, C.E. committee and other |participate in health health education activities. May 2020 | LWS2,
organizations, e.g. Green Monday and education activities. TWP,
Angel of Diabetic. LPM

- Green Monday Exhibitions and game
booth (Smoothie Bike &} 1! % +)
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- Sugar Free Day Exhibitions and game

booth
- A nutritionist will be invited to conduct a
healthy snack workshop.
3.2.2 Recognize and celebrate students’ learning |Outstanding N.W. Outstanding N.W. projects Feb — LWS,
outcomes by working with C.E. Committee. |projects will be collected |will be displayed in March 2020 LWS2,

glass-door cabinets and an TWP
exhibition will be held during
the 45" Anniversary.
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6

Budget 2019-2020

Items Approved (3) Applied (3$)
Teaching Aids (consumables) 50,000
Composit Furniture & Equipment 18,000
Minor Repairs 3,500
(maintenance of sewing machines)

Travelling / Carriages 1,500
(delivery charges for fibres and fabrics)

Teacher’s Reference (reference books) 1,000
Library grant 1,500
Stationery 200
Total Expenditure 75,700

Team Members
6.1 Committee or Subject Panel Members

Advisor : FPS
Chairperson LWS
Member : LWS2
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C.C.C. Mong Man Wai College
Library
2019-2020 Annual Program Plan

1. Objectives

1.1 To create the reading atmosphere in the campus.

1.2 To implement Collaborative Planning and Teaching within library, committees and different
subjects.

1.3 To enhance students’ information searching skills in the library.

1.4 To improve students’ reading strategies skill.

1.5 To recruit and train students to be the Student-Librarians.

1.6 To be an information centre where information and the latest development on all subject
disciplines are readily available to the staffs and students.

1.7 To be a tool for self-education and continuing education through resource-based learning

1.8 To help students to understand the important of Reading and to have an interest in it.

2. Situational analysis
2.1 Strengths

2.1.1 Grant from the school is available for the development of collections in the library.

2.1.2 The library collection has around 27,000 items, including books, ebooks, audio-visual
materials, newspapers, periodicals and CD-ROM databases.

2.1.3 Library has an online platform (Library Master OPAC 6.0) to provide services to staffs
and students. For example, remote access to library services including web renewal
service, online reservation service, which gives the staffs and students greater
convenience than ever before.

2.1.4 Teacher-Librarian can cooperate with subject teachers to provide reading scheme and
competitions.

2.1.5 Around 20 student-librarians can provide their service regularly.

2.1.6 Anew library assistant is assigned for the routine work of school library.

2.2 Weaknesses
2.2.1 No library lessons in this academic year.
2.2.2 The school library is far away from the school main building.
2.2.3 The bookshelves are overloaded with too much old collections.
2.2.4 Number of student-librarians is decreasing. Students are too busy.

2.3 Opportunities
2.3.1 Starting from 2018/2019, the EDB will disburse a new Promotion of Reading Grant
($60,000), school library can organize different types of school-based reading
activities.
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2.3.2 The library has Library Grant ($7600) to develop the collections.

2.3.3 Shun Hing Education and Charity Fund provides us a RFID system which can

convenient our students to use the Library services.

2.4 Threats

2.4.1 The library needs to cater for learning diversity in the library services.

3. Library concerns addressed to the School’s major concerns.
3.1 To cultivate self-directed learning
Activities focusing on ‘Self-directed learning’ will be conducted by Teacher-Librarian.

3.2 To enhance Positive Thinking
There is a Guidance Corner in the library which provides a lot of information about positive
thinking to students.

4. Implementation plan, work allocation and evaluation

Objectives Plans / Strategies Methods of Schedule PICs
Evaluation
Optimize the . Write-off the updated | Feedback from Whole year LWS2
environment of and old collections. students and teachers.
the library Reallocation of the
library collections.
Create a reading Popular Reading 1.1 Count the no. of Whole year LWS2

atmosphere in
the campus

Award Scheme
1.1 s K R
BhatE

1.2 Online Reading
Scheme (Chinese)

Promote reading
activity

21 (HEFELH

2.2 HEEE

participants and
award
(Green, Blue,
Purple Badge of
Honour)

1.2 Count the no. of
participants and
award

2.1 Count the no. of
participants
2.2.1 Count the no. of
participants
2.2.2 Feedback from
participants
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Collaborate with | 1. A OLE Corner was set | Feedback from Whole year LWS2
committee up promote in the participants
(OLE) library to provide

career information
Collaborate with | 1. S1 Searching skills in | Feedback from 1. Nov, LWS2,
committee CT lessons participants 2019 FMY
(ACA)

2. S1, S2 Reading

strategies skill 2. Apr 2020
Collaborate with | 1. Book Mark Design Count the no. (1) Nov, LWS2 &
Subject Competition of participants 2019 - VA (LMY,
(VA) and award Mar, LLM)

2020

Promote Reading Day Feedback from 18-4-2019 LWS2
Reading 1. Book Fairs, Book participants

recommendation,

Writer’s sharing

session, Prize

presentation ceremony
Award Top 10 Student-Librarians Whole year LWS2
Promote ebooks | Promote reading to Whole year LWS2

enhance learning and
teaching with ebooks in
different subject.

Library Teacher: Li Wing Sze
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C. C. C. Mong Man Wai College
Application of Capacity Enhancement Grant (2019-2020)

Area Of Concern Implementation Plan Benefits Anticipated Resources Success Criteria
Required

Implementation of Employing a 0.5 contract teacher to share the To share the workload of the $240,000 Smooth implementation of the
new school major workload of teachers to support the teachers in charge of the new new school major concern
concern implementation of the new school major concern |school major concern
Teacher assistant Employing a TA to supervise detention classes, Relieve teachers from non- $215,000 Most of the teachers agree that
(Chinese) prepare teaching materials and as substitute teaching work so as to enhance their non-teaching workloads are

teacher teachers’ effectiveness in relieved

teaching

Teacher assistant Employing a TA to supervise detention classes, Relieve teachers from non- $215,000 Most of the teachers agree that
(English) prepare teaching materials and as substitute teaching work so as to enhance their non-teaching workloads are

teacher teachers’ effectiveness in relieved

teaching

Speech festival Employing tutors from outside to train students |To alleviate English teachers’ $22,000 Over 80% attendance in training
training (English) to prepare for English speech festival workload on training students and good results in competition
Speech festival Employing tutors from outside to train students |To alleviate Chinese teachers’ $27,500 Over 80% attendance in training
training (Chinese) for speech festival workload on training students and good results in competition
LEGO Programming  |A service provider will be hired to teach students [To alleviate ICT teachers’ $9,600 Over 80% attendance in the
and Robot Making about the LEGO Programming and Robot Making |workload on training students course and good students
Course feedback
Remedial Classes Employing tutors from outside to help the To alleviate teachers’ workload  |$15,000 Over 80% attendance in the

students needed to review and consolidate the |on monitoring students drilling course and good students

basic knowledge learned feedback

$744,100

It is expected that the CEG in the next school year is around $625,000.




C. C. C. Mong Man Wai College

Plan on Use of Capacity Enhancement Grant (2019-2020)

Area Of Concern Implementation Plan Benefits Anticipated Resources Success Criteria
Required
Teacher assistant Employing a TA to supervise detention classes, Relieve teachers from non- $215,000 Most of the teachers agree that
(Chinese) prepare teaching materials and as substitute teaching work so as to enhance their non-teaching workloads are
teacher teachers’ effectiveness in relieved
teaching
Teacher assistant Employing a TA to supervise detention classes, Relieve teachers from non- $215,000 Most of the teachers agree that
(English) prepare teaching materials and as substitute teaching work so as to enhance their non-teaching workloads are
teacher teachers’ effectiveness in relieved
teaching
Teacher assistant Employing a TA to supervise detention classes, Relieve teachers from non- $215,000 Most of the teachers agree that
(LS) prepare teaching materials and as substitute teaching work so as to enhance their non-teaching workloads are
teacher teachers’ effectiveness in relieved
teaching
Remedial Classes Employing tutors from outside to help the To alleviate teachers’ workload  |$15,000 Over 80% attendance in the
students needed to review and consolidate the |on monitoring students drilling course and good students
basic knowledge learned feedback
$660,000

It is expected that the CEG in the next school year is around $625,000.




C.C. C. MONG MAN WAI COLLEGE
SCHOOL-BASED AFTERSCHOOL LEARNING & SUPPORT PROGRAMME 2019-20

AREA OF IMPLEMENTATION PLAN TEACHER / COMMITTEE | RESOURCES SUCCESS CRITERIA METHOD OF
CONCERN RESPONSIBLE REQUIRED EVALUATION
Leadership To provide a Prefect Training | Discipline Committee $13,000 Students’ positive Students’ attendance
Development Camp comment on the records & feedback
programmes
Leadership To provide training for ECA committee S20,000 Students’ positive Students’ attendance
Development potential leaders feedbacks records
Teachers’ and students’
feedback
Sports’ team To provide training of school PE Panel $18,000 Good performance in Student attendance
training bowling team, basketball team competitions records
and football team Teachers’ feedback
Aesthetic To provide students with life Dance Group $12,000 Over 80% participation Student attendance
Development — learning experience outside the rate records
Dance classroom in the field of Joining the Open Dance Teachers’ feedback
aesthetic development competition, e.g. School Awards obtained in the
dance Festival Open Dance
Competition
Aesthetic To provide students with life- | Music Panel $70,000 Over 80% attendance of Student attendance
Development -- wide learning experiences students trained records
Music outsides the classrooms in the Teachers’ feedback
category of aesthetic
development — music
Courses include cello, violin,
flute, orchestra, keyboard
classes.
Aesthetic To provide a platform for Visual Arts Panel $15,000 Over 80% attendance Students’ attendance
Development — students to learn from local Students hand in artworks | records
Visual Arts artists of good quality Teachers’ feedback

Foundation courses included:

Exhibition of students’




Chinese painting, Chinese
Calligraphy, Elementary figure
drawing and elementary still
life drawing

artworks

Intellectual To organize elite training for English Panel $8,000 Students’ positive Student attendance
Development — top & elite students comment on the records
KLA English To organize tutorials for programmes Teachers’ feedback
remedial groups
To provide out-of-class
practices to students
Intellectual To offer afterschool tutorials Chinese Panel $8,000 Students’ positive Students’ attendance
Development — comment on the records & questionnaire
KLA Chinese programmes or feedback form
language
Intellectual To offer reading strategy ACA $20,000 Students’ positive Students’ attendance
Development — courses comment on the records & questionnaire
KLA S1 Reading programmes or feedback form
strategies and
tutorial classes
Personal growth | To organise training campsto | S1 $14,000 Students’ positive Students’ attendance
training help students to adapt to new comment on the records & questionnaire
stages in their lives. programmes or feedback form
Cultural visits To organise cultural visits to S1-S6 $10,000 Students’ positive Students’ attendance

broaden students’ horizon.

comment on the
programmes

records & questionnaire
or feedback form

Total:

$20,8000




C. C. C. Mong Man Wai College

Plan on DLG-funded Other Programmes (Gifted Education) (2019-2020)

Programme Implementation Plan Teacher_ Budget Approved |Success Criteria Method Of Evaluation
Responsible
S.4 Figure 10 students of S.4 VA elective will be LMY $17,000 | $12,000 |Students are able to acquire Exhibition of students’
Drawing and Qil |[selected by interview and artworks. advanced skills and knowledge in artworks
Painting Course |An artist will be invited to teach painting human forms. Students hand
figure drawing and painting concepts in high quality artworks to be
and techniques. displayed in the school campus.
S.5 Acrylic 10 students of S.5 VA elective will be LLM $17,000 $12,000 |Students are able to acquire skills and |[Exhibition of students’
Painting selected by interview. An artist will knowledge in acrylic painting. artworks
Workshop be invited to inspire students through Students hand in high quality
observation and teach acrylic artworks to be displayed in the
painting techniques. school campus.
S.4-6 Chinese Around 10 S.4-6 students will be CWK $17,500 | $17,500 |Students will take part in external Students’ and tutors’
debate training |selected for the training. Experienced debate competitions on behalf of the |feedback and
private tutors will be hired for the school. achievement in
training competitions
S4-6 Public Around 10 students from S4-6 will be TLM $15,000 | $15,000 |Students will take part in the public |Students’ and tutors’
speaking training|selected to receive the public speaking event in English Speech feedback and
speaking training before taking part festival achievement in
in the English Speech Festival competitions
S.4-6 English Around 10 S.4-6 students will be English $5,000 $5,000 |[Students will take part in external Students’ and tutors’
debate training |selected for the training. Experienced| Debate debate competitions on behalf of the |feedback and
private tutors will be hired for the team school. achievement in
training competitions
Applied Strategic|Around 30 S5 student leaders in ECA FMY $12,000 | $12,000 |Studentsimprove their learning participants’ feedback
Thinking & & elite students will be selected effectiveness
Effective Study
Skill Course
Elite training Select elite students to attend FMY $16,000 | $15,000 |Students may conduct experience- |participants’ feedback
courses courses organized by tertiary sharing session(s) with their fellow

institutions

schoolmates about what they have




Teacher

Method Of Evaluation

Programme Implementation Plan Responsible Budget Approved |Success Criteria

acquired in their courses
Elite training for |About 20 S4-S6 students, who are the FMY $15,000 | $12,000 |Students can acquire skills in Evaluation by
the HKAGE HKAGE members. A service supplier problem-solving skills, critical Academic Committee
students in the |will be hired to provide the course on thinking skills, creative thinking, etc., |(Affairs) and feedback
school high-order thinking skills which can help cultivate their collected from

proactive learning participants
C programming |10 S4-S5 students will be selected for FKW $6,000 $6,000 |Students will take part in Questionnaire
language the training Experienced private programming competition on behalf
training tutors will be hired for training of the school.

$120,500 | $106,500

It is expected that the DLG in the next school year is around $84,000.




Life-wide Learning Grant
Plan on the Use of the Grant
2019/2020 School Year

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources,

plan to deploy the Grant for promoting the following items.

Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be
Brief D inti f selected)
Target :Lee M%Sr::irtloprilr?n /0 Estimated | | | M ‘ P | S ‘ c
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Category 1 |To organise / participate in life-wide learning activities
11 To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness (e.g. field trips, arts
' appreciation, visits to enterprises, thematic learning day)
Bincaton | PERRIRE 55 DA GBI 2019-10 | 313283 | FFERMESEEEERM | by o145 o v
Commi PR PR LR S4,85, 86 | AL '
ommittee
Extra-
Curricular o B [ERY SO B DA A [FIE2 H e S1, 82, S3 .
ES&ry YU e Eiid v
Activities th 7 B R o wholeyear S4 S5 i 22 HK$800.00
Committee
Other Learning | 'Connecting Students with Nature ) . . Student Feedback forms
Experience | through STEAM' Programme 2019- To enhance th? work of life planpmg education 2020-04 S2 and worksheets; Teacher HK$7,000.0 v v
. and careers guidance and education ) 0
Committee 2020 @ Ocean Park observation;
Other Lgammg CLP Collaboration with subject panels | To enhance the work of life planning education S1, S2, S3, Student' Feedback forms / HK$5,000.0
Experience . o ) wholeyear Reflection Worksheets; v v
. and committee and careers guidance and education S4, S5, S6 0
Committee Teachers Feedback




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - y o Target |~} M?)Sr?i::)prilr?g ; |Estimated " Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student luati Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Committee Heads’  and
Other Learning . . . Teachers’  Feedback; S6
Experience | S6 Mock Result Release To enhance the work of life planning education |19 09 | g6 FT/CT Feedback; S6 | oL 7800 v
. and careers guidance and education , 00
Committee Parents  Feedback; S6
students’  Feedback;
STEM MEL S B R » IR B E S1, 82, 83 HKS5.000.0
Education | STEM Week i b A ¥ 2020-05 T e o |ERMEZE ’ v
i o S4, S5, S6 0
Task Group
2019-11,
STEM ot s o ’ 2019-12
£ I 2o ’%@ﬁ iz\% H:E T ’ 3 9 ) 2 =1 ) .
Education | PUBMyHASE: R 4HAS A2 FELERE  SERARLRZSOTR 00, 32955 s cmmemansy  HKS33000. )
HHBEE R S5 00
Task Group 2020-02,
2020-03
STEM
. N N 1,82, 83, | o sserns HK$5,000.
Education | BefhHE2EZ ! RSN BRI - wholeyear |21 o2 % | gt 00001,
S4, S5, S6 0
Task Group
Biology S.4 field trip To 1@arn the importance of protecting the 2020-03 S4 Teacher's observation HK$1,200.0 v | v
environment 0
Biology S.5 field trip To l.eam the importance of protecting the 2019-12 S5 Teacher's observation HK$1,200.0 v | v
environment 0
Biology Science Competition (Poly U) To provide traning for elite students 2020-05 S5 Teacher's observation HK$500.00 | v




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target E]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
2019-09,
English 45th school anniversary writing To celebrate the 45th school anniversary 2019-10, S1, S2, S3, | Participants performance HK$300.00 | v | v
Language |competition through sharing in writing 2019-11, S4, S5, S6 | in competition '
2019-12
. .. . . Participation of students ;
English Activities by English Centre To create opportunities for self directed learning wholeyear 51,582, 53, Feedback from HK$500.00 | v | v
Language of students S4, S5, S6 -
participants and teachers
) L ) Feedback form
English . To help students learn English in summerina |2020-07, . HK$24,000. v
Language CCC ELIC English summer camp fun way 2000-08 S1, S2, S3 partlc%pants and 0
organizers
English . To arouse students interest in learning English | 2019-12, S1, S2, S3, Fee@back from HK$1,600.0
English days . ) ) participants and teachers; v | v
Language and create an English speaking environment 2020-05 S4, S5, S6 o 0
Participation of students
English English drama outing To help s.tudents learn English through drama 2000-03 © Fee@back from HK$10,000. v v
Language appreciation participants and teachers |00
English ) . To help students learn English through a wide S1, S2, S3, | Feedback from HK$2,000.0 v v
Language English outings and workshops variety of activities held outside of school wholeyear S4, S5, S6 | participants 0
English Tnter class Enlgish competitions To he.lp students consolidate their learning from wholeyear S1, S3, S4, Partlclpaan performance | HK$1,500.0 v
Language class in a fun way S5 in competitions 0
AR O g - . HK$3,600.0
Geography | &HFAME ABEERGETEICEEL) TE = B2 AR B R 2 R 2020-05 S5 A EEEER 0 Vv




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target [;]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
TV g, S [T [ HK$2,100.0
Geography | & AHE ARG EI(FEES) 1R A R R 2T 2020-04 S5 B ERZ R 0 Vv
. {5 ch PUgR st R E 22 2 07 i 22 EE) - 9 B HK$1,200.0
K H A CRE R - HE[EEE ’ V| v v
Geography | SHLKIHE AR e 2 A 01912 st AMBIEREER |
Information
and s Z RPN [EI ARG - R A T R y ) HK$1,000.0
E“:I‘jfg TS AIA e R , 71> T . ’ v
Communicatio | B PP TR R SRS - wholeyear 184,85 | EVEIEH—K |,
n Technology
Information BT . 7
ErpOalE > FIFSEEROFEE & . X
X N Aene > s 5 5 5 = = Ef? 5 .
and e ) W Lt - SR T wholeyear | o1 52 83 | ERIIRE SARRIR LA | HKS29000 |
Communicatio EuEFE o £ S4, S5, S6 | k> = 0
AR ) 2R -
n Technology
To provide students balanced exposure and
Other Learning expengnces in different arcas Of.OLE’ gspemally Teachers' Observation; HK$3,560.0
. S4 OLE Lesson aesthetic development, community services and | wholeyear S4 , Vi vVv
Experience . : . Students' feedback 0
career-related experiences, in the structured time
table
To provide students balanced exposure and
Other Learning ) expene'nces in different arcas Of.OLE’ gspemally Teacher's Observation; HK$2,000.0
. S4 OLE Lesson - employing tutor aesthetic development, community services and | wholeyear S4 , v
Experience Students' Feedback 0

career-related experiences, in the structured time
table




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . o y o Target | ° o M?)Sr?i::)prilr?g ; |Estimated " Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
To provide students balanced exposure and
Other Learning CXDCTICIICES 1n different areas Of.OLE’ ;spemally ) Teachers' Observation; HK$1,200.0
. S5 OLE Lesson aesthetic development, community services and |wholeyear N . v
Experience . } . Students' Feedback 0
career-related experiences, in the structured time
table
To provide students balanced exposure and
Other Learning . experiences in different areas of OLE, especially Teacher's Observation; | HK$2,000.0
. S5 OLE Lesson - employing tutor aesthetic development, community services and |wholeyear | S5 . v
Experience : } . Students' Feedback 0
career-related experiences, in the structured time
table
To provide students balanced exposure and
) experiences in different areas of OLE, especially A .
Other L;armng BT ERER R A 5 aesthetic development, community services and |2019-11 S4, S5 Teachers; Observation; | HK$1,960.0 v
Experience : } . Students' Feedback 0
career-related experiences, in the structured time
table
B HH S RES AT, A B A S7 Bl 57 23k 47 S1,82, 83, Pzl d
Putonghua | NE2HAEEEEH RS eSSBS TR S P 2019-11 34 S5, S6 ESEGIIE HK$500.00 | v
e v s, . , N 1, S2, S3, o HK$1,000.
Putonghua | -4 3% SR  SRASESHEE (001 |00 | s N
. . . . ; N S1, S2, S3, HK$1,500.0
Putonghua | )5 & E) Z LR H e imh - SBAESIE S P 2019-11 4 S5 S6 ELEIE STESS 0 b 4




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target E]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Eva uat!on $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
x . R — R St S J160.
Form 1 BB RE T %ﬂi FJ%% BT A Bt wholeyear S ST « B R HK$8,160.0 v
JEF B4 E 0
e L e O e e = o v | IK$11,558.
Form2 | Z&RHRIT RITEAGFRES] 2019-11 S2 B4 - ERTERE 00 v
To organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students
1.2 positive values and attitudes (e.g. activities on multiple intelligences; physical, aesthetic and cultural activities; leadership training; service learning; clubs
and societies; school team training; uniformed groups; military camps)
Civic
Education |MRLRESEGETILEE TR R wholeyear  |S2 AT PREUE 1 E o HK$500.00 v
Committee
C1v1§ s B HK$4,500.0
Education | 7SPU$E AA=+HH JI[IG: 5 IRV A OEAE 2020-05 S4, 85,86 | ihliEiZE 0 v
Committee
Civie S1, 82, 83 HK$1,800.0
Education | PYH B FH AR RE1E T e AT TSR SRR S 2019-11 S 4’ SS’ WESGil 22 0 AR A I
Committee ’
Civie S1, 82, 83 HK$1,000.0
Education | & HIER M & IH RIS ED IR IR wholeyear | n SS’ S6’ =G E 0 T 4
Committee T
Civic
Education |{ZHELZF51#] e [E A AR ZE 2020-08 Ss, S6 (EEEAE = HK$300.00 v
Committee




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target :;]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student ring Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Civic S1, 82, S3
Education | 2S8R/ = IHESE wholeyear S 4’ S 5’ S 6’ eI HK$100.00 v
Committee T
Civic
Education | SEREA s SR 20007 |8 RS SO v
Committee
Civic
Education |#R= 5 EILE AR B EE R 2020-03 S1,82,S3 | REHIEES HK$300.00 v
Committee
Discipline —— —— . v
Committee BEBAWTTEN %S BEBAATTEN RS 2019-12 S1, 82,83 |[H&GHE HK$600.00
Discioli R . e o
oDl | bR A CS e Ll e \Dslidii e 201909 [SL,S2  |pEHEE HK$900.00 v
Discipline | st 21250 HEIER » R T TIS wholeyear | S3, 54, S5 | Fi4532 FHIK$13,600. v
Committee 00
Extra-
Curricular . . A SR EFLELLE - EREHRE > 12 S1, 82, S3, . HK$4,400.0 Y
Activities 72nd Music Festival Enrolment Fee B\ PR - wholeyear S4. S5 S6 B EiT e 0
Committee
Extra- FEFFIEIEEHY scrabble $515 - EBEE A A AL S1, S2, S3 . e HK$18,000.
\r ? ’ 2 = f ) v
Curricular Scrabble Team P EE D wholeyear S4 S5, 6 CHTEIZE ~ BRI 00




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target :;]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Eva uat!on $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Activities
Committee
Extra-
Curricular | gy PR EIRIRSS A [F15E JTHY[E) 22 AE 25 - |S1,82, 83, - HKS$115,018 v
Activities | TP P (L H5F » 1T B A wholeyear ¢, g5, g | SIS 0
Committee
Extra-
Curricular | gy porss N TE[FIEAE RAFHYERER T HllSRAG 558 - 12 S1, S2, S3, e HK$11,750.
] 7 iEi 2 ] 22 v
Activities | RIS FHLFIHIETS wholeyear | "o o [EATIESE 0
Committee
Extra-
Curricular | gy HSER[E LR - BLEAMERRSOM » 12 S1, S2, S3, St HK$4,800.0 v
Activiies |0 RS %HIM@ wholeyear 1 g5 g6 | EHIIS 0
Committee
Extra-
Cumcular TN R %’%?Uiﬁt{j?;\% D/L u&ﬁ%xmi/ﬂ: J:/EE'S 82’ 83’ S47 iz HK$1607407 ‘/ ‘/ \/ ‘/ \/
Activities e R T wholeyear ¢ o7 | BRI 00
Committee
Extra-
Curricular . EEASBUREVES)  BHRZTEnYE 2019-11, . HK$3,200.0
7 2 v v
Activities | =7 MEEIH 8 - AR w0-04 |SLS2 |EHIRER 0

Committee




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - y o Target | “i0 M?)Sr(l:irtloprilr?g ;) |Estimated [\ Tm P s]c
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Extra-
Curricular | N, e A Sest Ty I S2, S3, S4, . v
oiitis | TR — g BT SURERET ST BT EEL 200002 | 4B HK$600.00
Committee
Extra-
i 3 Yo Eﬁ;’@' X ] ’ & %" —E ) ) k) 5 % > .
Cur@c.u.lar I BB BEE TSR A EE o TRELAGR wholeyear S1, 82, S3 R S HKS$11.275. |
Activities T8 S4, S5 00
Committee
Extra-
Curricular s PR A EBMAEE T EEE > BEHET S2, 83, S4 . HK$20,000.
@. iy > Z‘ N i \ ) ) k) T 5= ’ ‘/ ‘/ ‘/
Activities LR UHREEY > T EA A AERIA B wholeyear g5 LR Z 0
Committee
Extra-
i g e L O B 7 - A B IS ) PN )
Cumcular Eﬁﬁéjé%}] D%iéEZQ/\ &Eﬂ:ﬂq% El/éijj é’;?;ﬁm 2020_07 Sly 827 SS, %Emgﬁg HK$3,500 0 v v v
Activities A HE S4, S5 0
Committee
Extra-
Curricular | ey oor o o BLE M B2 0l R FRER Al AR SR ER P S ) - SRER S1, 82, S3, 2 HK§$7,0000 | , |
Activities | P o R S EEH AR 5 T (L) wholeyear | g)"g5 | ERIRLE 0
Committee
Extra- s A Y TAHE0EE)  WEEHREOHEAE S1, 82,83 HK$2,500.0
1:1E EH vy _ 9 9 ) ;2,—_3, 5 v v
Cutricular | EALEL = ) - 2019-12 S4. S5, S6 R 0




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - y o Target | “{ vionitoring /| ESimated [ 1 [m [P [s]C
Domain | Brief Description of the Activity Objective Date Student luati Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Activities
Committee
Extra-
Curricular | e RPN [FISEES - SRR B T Y - [S1,82, 83, . HK$114,300 v
Activities | O i wholeyear ¢ 5" g LR 00
Committee
Extra-
Curricular | a1 seer smrss ra BRI TR0 - I E H1TEN . HK$18,000.
= N = g 7 : s ] 22 ) v v
Activities G SADEEE JIkE R e IS T T wholeyear | S4 ERTEZE 00
Committee
Extra-
Curricul . e , . . S1, S2, S3, o e HK$2,300.0
PN | e TR R - WRE S wholeyear BB - BERD $ v
Activities S4, S5 0
Committee
Extra-
3 2PE B - B 3I5] e N , frz== B35
Cur@gqlar P n%%ii% HH SR EE) > R E TEE wholeyear S2, 83, 54, 1 il 2 HK$2,0000 | | v
Activities HIRE S5 0
Committee
Other Lgammg I'mportal [E4-EEHESAEEFE A | To enhance the work of life planning education Student Feedback forms
Experience BT 4 and careers guidance and education wholeyear |54 and worksheets; Teacher | HK$500.00 v

Committee

observation;




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - N o Target |~} M?)Sr(l:irtloprilr?g ; |Estimated " Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student luati Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Other L;armng Interview Workshop (By St. James To enhance the work of life planning education |2020-05, Student Feedback forms
Experience . . S5 and worksheets; Teacher | HK$100.00 v
. Settlement) and careers guidance and education 2020-06 )
Committee observation;
Other Leaming To enhance the work of life planning education Student Feedback forms; |HK$1,000.0
Experience | School-based CRE lesson . e p i & wholeyear  [S2, S3 . ’ T v
Commitice and careers guidance and education Teacher observation 0
Other Learning ) ) ) Ambassadors’
Experience | Training for Career Ambassador Team To enhance th? work of life p 1anpmg education wholeyear | S3, S4, S5 | Feedback; Advisors’ HK$1,000.0 v
. and careers guidance and education 0
Committee Feedback
Other Learning L . i . .
Experience | U-programme Subsidizing Scheme Subsidize students in applying university wholeyear 52,53, 54, Participants’  Feedback HK$20,000. v v
Committee programmes S5, S6 00
Other Learning To enhance the work of life planning education Student Feedback forms
Experience | Visiting HKU . P ) £ 2019-11 S3 and worksheets; Teacher | HK$300.00 v
. and careers guidance and education .
Committee observation;
Religious ey e = 2 2= 277 v
Commitiee FIHPEAEFL(15 ) BIHE - IEEEE wholeyear | S1, S2 ERmRH HK$500.00
Seheow | e Ee S B R wholeyear | S3, S4, S5 | (s HK$500.00 v v
STEM AR TR EE S CAD #044 > W HEFSEST | 2019-11, HK$48.000
Education |CAD &5&#E5TUIEERAE DIEIFTS AR RIS, - SR AEH R 2019-12, S3,84,S5 | 00 A v
Task Group Bl iaks - 2020-01,




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D it f selected)
R - Targe | Bt DSeBton o | exmated | T T [ 7 5]
Domain | Brief Description of the Activity Objective Date Student luati Expenses
Level) Eva uat!on $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
2020-02,
2020-03,
2020-04
2019-11,
B A PASEHED [ B e ikl = 2019-12,
STEM BERERE FEFEPE4RE (Python) KE 2000-01 HKS$34.000
Education |Python %5¢ Raspberry Pi 4RfEHE  |{HZEMEA (Raspberry Pi) > DAFEFFEAERR ’ S3,84,S5 |45 v
Task Group STEM Z23/ 555 - 2020-62. 0
2020-03,
2020-04
e N PR TR BRI T | | - HKSIS.000. |
o FRAR R R - S EBIR N EEEE - 00
Task Group
2019-11,
STEM BAENARSNAMET - BT EEEHE |2019-12, HKS$34.000
Education | EEEhEL4H #5352 AHEERTT RAHR STEM JRERSS » JRE]$EF 2020-01, S2 HEES 00 v v
Task Group N B EERE T 2020-02,
2020-03
Student . , . . . .
_ . [ 3 x5 N A % ae ,&«132%}1%‘ > FHE A \\ " , .
. 4H R 0
Committee
Student HK$40,000
Guidance  |2020-21 Z2AEHEA ISR EETIHE RE 0 BEVEAE 2020-08 S3, S4 HEEZ - [ 0 WU v v

Committee




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . o y o Target | ° o M?)Sr?i::)prilr?g ;) |Estimated [\ Tm P s]c
Domain | Brief Description of the Activity Objective Date Student luati Expenses
Level) Eva uat!on $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Student HK$20,000
Guidance |2020-21 ZAwHEA{EH RIS E | EIIHESHE - FEERE 2020-08 S3, S4 ZETEHZ - [ 00 D v v
Committee
Student HK$10,000
Guidance |F&M SRR A R AR R AR wholeyear  |S2 T - B4 RG 00 T v
Committee
Student HK$1,000.0
Guidance | GT P ERAR O E wholeyear ~ [S2, S3 ERTBEE  BEME | v
Committee
Student
Guidance |Health and Sex Education Week A4 R ELE > SERECHRENES |2020-03 gi’ 22’ gg’ CHTE 2 SK%’SOO'O v
Committee »
Student HK$17.000
Guidance | —EZEY&EHHE B ElngEy) 2020-01 S1 CHENEE - BARG 00 B v
Committee
Student HK$16,000
Guidance | rth—4k " AEd2 IRk, TIFY T IF () 202007 |81 CHTEE - B 0 Y
Committee
Student HK$7.300.0
Guidance | H—&R4E4E R T AgEE R - 2= INTERNET wholeyear | Sl CHEIEZE [5G 0 T v
Committee




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target :;]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Student HK$7,300.0
Guidance | o —ZRames p s spshuEsa it s 3% A INTERNET wholeyear | S2 ERIEZ - M6 0 T v
Committee
Student HK$1,000.0
Guidance |0 EEF5 (Phase 1) A R AR S wholeyear | Sl R > B4 RG 0 T v
Committee
Student HK$1,000.0
Guidance |75 (Phase 1) B A R S wholeyear | S1 LR - BAEMG 0o v
Committee
Student
Guidince | TE M2 HERE R E wholeyear |00 52 5% | ez HKS13,000. v
. S4, S5, S6 00
Committee
Student
Guidance | ¥yttt SRR 01911 |2 AT - P L2000 v
Committee
Stdent | e | HKS1,000.0
Guidance | g SRR AR ELR 2019-12 S1, S6 LRI - B 0 v
Committee
Biblical | 5 gy B TR wholeyear  |S4,S5 | [EIfER HK$1,500.0 v
Knowledge 0
Biblical | g cpgonct e A B B 2000.05 |21 e s | HKS600.00 v
Knowledge S4




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target [;]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student ring Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
S4 PolyU lecture: High-tech HKS1.000.0
Chemistry | Sportswears (Materials and To explore further studies. 2019-12 S4 survey 0 R v
Technologies)
) " HK$1,000.0
Chemistry | S5 PolyU lecture: Future Battery To explore career opportunities. 2020-02 S5 survey 0 v
Chemistry 86 VTC. Vls.l - Medical Tests & To explore career opportunities. 2019-11 S6 survey HK$1,000.0 v
Authentication 0
Chinese PN . i a5y
History HEREEEEE YN BN 5 505 wholeyear | S2 ESGIIRSY HK$300.00 v
Chinese . yi
History th—4R B ATELE B PRI A AR 2020-04 S1 FLES 8 HK$300.00 v
CH*:;?(‘?;; R NC A e wholeyear  |S3 sy HK$300.00 v
Chinese S ST SEIEEE A w o REERENEE S3, S4, S5, sstiy G HK$2,500.0 v
Lunguage | MR ) ) A wholeyear | g6 HRIECIIERSS
Chi . ; NSNS . HK$1,500.0
Langj;; th— o TS SAE BB SRR T STITRE AR EE « | wholeyear  [S1 LS 0 b v
hi S 1, S2, S3, HK$1,800.0
Chinese | o - fr sy SR - HTRER A wholeyear |21 0% 5% |z $ v
Language S4 0




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
Target [;]ee M?)Sr?i::)prilr?n /O Estimated | M ‘ P | S ‘ C
Domain | Brief Description of the Activity Objective Date Student luati g Expenses
Level) Eva uat!on $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Chinese . 5 &r 18 . . S1, 82, 83, e -
Language eI eEE s o 2o || DR iD= 4 RS > GRS T2 B EBIEEEEE | wholeyear <4 S5 CRMEEN S HK$500.00 | v
CHIESe | g Ty A wholeyear |0 5% 5% | sempence smapmeze | 000 |
Language S4 0
Chinese | e jusrreer o S ENEA S IECCLE - ABSEREE S1, S2, S3 e
T{ESEEET S y o e T . v
Language | 71 Do B S5 100 72 (FHHED - wholeyear | " o5 | EHTHERS HKS$500.00
2019-09, Participants performance ;
English Enelish speech festival trainin To help the elite students to enhance their 2019-10, S1, S2, S3, Fee dba?Ck i (fm " | HK$22,000. v
Language | "o o0 oP £ speaking ability and confidence 2019-11,  |S4,85,86 | o 00
participants and tutors
2019-12
I f t. x “ [ &5
e BT E RARIR - SIS [2020-04, HKS9.6000
Communicatio Lego f#fk A BLIEDE %ﬁ STEM B Wi > R R 22 EE  2020-05, S1, S2 ks 0 T v
REERSNMER Z I EEE - 2020-06
n Technology
Information
and | BB B A 1E - BRI S1, 82,83, [ ey L, |HK$1,000.0
Se - n . YT —2 v v
Communicatio CREET B > SEE S ELA SELE o wholeyear S4. S5, 6 /DR TR — 0
n Technology
Integrated Best 3 studen.ts. in each class are ST R T 2000-04 S1.S2 R 52 HK$2,000.0 v P
Science arranged to visit 0




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - y o Target |~} M?)Sr?i::)prilr?g ; |Estimated " Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
. s B DR E - ST BERREE B e ,500.
Liberal Studies | #70 ~ F 4R B 377580 ¥ LR - SRS | holevear  [s4,55 | HK$20,500 v Y
BE L 00
Life and s AN - TRRSSEEEATTR - 1S HK$28,000.
— S T A 4 v
Society h—t @ BRE S E) e —— wholeyear | S1 SRS 00
Mathematics Inter Secdonary School Rummikub Join school competition to arouse the interest of 2000-04 S2, S3, S4, | Number of students HK$3,600.0 v
Competition students on Mathematics S5 Jjoining the competition 0
Music Anniversary student concert Provide a platform for students to showcase 2000-05 S1, S2, S3, | Student participation rates | HK$1,600.0 v
y their musical talents and to foster team work. S4, S5 and teacher's observation |0
. ) No. of audience and
Music Music week performance To ephg nce appreciations of peers musical 2020-05 51,582, 33, participants. Teacher's HK$800.00 4
creativity. S4, S5 .
observations.
y . By students' participation
Music Singing Contest To p{o.mote students’ aesthetic awareness and 2019-11 51,582, 83, rates and teachers HK$800.00 v
creativity. S4, S5, S6 .
observations.
1. To enhance art atmosphere in school; 2. To 1. Setting up and
update art exhibition info through facebook & maintaining a website for HK$1.000.0
Visual Arts | Art Ambassador Training website. ; 3. To share students&rsquo; art wholeyear S3, S4, S5 | VA information. ; 2. B v
experience through board decoration and Sharing of art experiences
internet.; through board decoration.;
. ) Students are able to apply
Visual Arts | Competition Enrollment Fees 1. To .prov1de Fhances for sharing art wholeyear S4 relevant knowledge and HK$1,200.0 v
experiences with students from other schools.; 2. ) . 0
skills to their works.




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
e - Targer | B DS o | estimated | v o 5
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
To encourage students to create artworks with
confidence.;
1. To appreciate and share the artwork 1. Exhibition of S.6
. . .y experiences of fellow schoolmates.; 2. To ~|S1, S2, S3, | students&rsquo; artworks; v
Visual Arts | S6 Graduation Exhibition Week enhance students&rsquo; confidence in artwork wholeyear S4, S5, S6 | 2. Written Feedbacks on HK$500.00
creation.; guest book ;
1. To enhance self-motivated art atmosphere in 1. Teachers observation;
. VA Club & Photography Club school; 2. To .tram students tQ initiate, plan and $2. 3. S, 2. ACtlYlthS records and HKS$1.000.0
Visual Arts . . run art activities.; 3. To provide a platform for | wholeyear evaluation Students are v
Leadership Training ) : S5 .
senior form students to share art experiences able to initiate, plan and
with junior form students; run art activities;
i1 s bl e A s N o e HK$13,697.
Form 1 th—3llsR H = A2 IENER SR a A 2019-11 S1 R - B4 G 00 Vv
Form 5 GoEENS I EAERA wholeyear | S5 - HK$200.00 v
1.3 To organise or participate in non-local exchange activities or competitions to broaden students’ horizons
Religi o o g STs] s SN NN e HK$55,000.
CUEIONS | i (VSR S + RS wholeyear  [$3, 54,55 | R I
Committee 00
Chinese L2 FEIAERRTT > B AL > RIS wholevear 81,82, 83, | B4R Z IR K28 | HKS29,000. |
Language |~ e e Y S4,55,86 | EisTAAERE 00




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
NN - rargr | B DSBS | eimata ] ] 5]
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Chi , . ., S1, S2, S3, N
| Mot GO wholeyear AT HKS$800.00 |
Language S4, S5
Mathematics Nominate .students 0 .J(.)m External Arouse the interest of students on Mathematics | wholeyear 51,82, 53, Attendence HK$2,000.0 v
Mathematics Competition S4, S5 0
1. To develop interests in drawing.; 2. To 1. Attendance record; 2.
) ing Workshops I i i i ining.; 3. ; i ,880.
Visual Ars Drawing Workshops (Class A and proylde basp Qraw1ng skills traumng 3. To wholeyear S1, 52, S3 tutor&rsquo;s marking HK$2,830.0 v
Class B) cultivate positive value by art-making and and comments ; 3. 0
appreciation. exhibition;
1. To increase exposure to local and Students are able to
) . international artists and artworks.; 2. To widen S1, S2, S3, | appreciate and record HK$1,500.0
\% ry V , L o L . , v
isual Arts | Gallery Visits students’  scope by visiting art exhibitions.; 3. wholeyear S4, S5, S6 |artists’  and designers |0
Cultivating positive education.; works.
1. To develop interests in drawing.; 2. To 1. Attendance record; 2.
Visual Arts | Mixed Media Workshop proYlde basp Qraw1ng skalls trammg.; 3.To wholeyear S1.52. 3 tutor&rsquo;s marking HK$1,600.0 v
cultivate positive value by art-making and and comments ; 3. 0
appreciation. exhibition;
1. To develop interests in drawing.; 2. To 1. Attendance record; 2.
Visual Arts | Painting Workshop (Class A) prox'nde bas1g &awmg skills tralnlqg.; 3.To wholeyear S1, 52, S3 tutor&rsquo;s marking HK$1,540.0 v
cultivate positive value by art-making and and comments ; 3. 0
appreciation. exhibition;
Visual Arts | Painting Workshop (Class B) 1. TQ develgp 1nter§sts 1@ draW1.ng.; 2. To wholeyear S1, 52, S3 1. Attendance recorq; 2. |HKS$1,100.0 Y
provide basic drawing skills training.; 3. To tutor&rsquo;s marking 0




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
rie escription o .
. . I . A Target the Monitopring / Estimated | | M ‘ 3 | S ‘ ¢
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
( ) Mechanism ( ) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
cultivate positive value by art-making and and comments ; 3.
appreciation. exhibition;
1. To develop interests in drawing.; 2. To 1. Attendance record; 2.
. . . I i ing skills training.; 3. T ; ki HK$4,000.
Visual Arts | S.4 Airbrush Painting Workshop proylde basp Qraw1ng SKILS tralnlqg 3.To wholeyear S4 tutordrsquo;s marking $4,000.0 v
cultivate positive value by art-making and and comments ; 3. 0
appreciation. exhibition;
1. To develop interests in drawing.; 2. To 1. Attendance record; 2.
. e ide basic drawing skills training.; 3. T tutor& ; ki HK$2,000.0
Visual Arts | S.4 Oil Painting Advanced Workshop prOYl © asw. .rawmg SKILS mmmg © wholeyear S4 HIOTELISquO3s marking § v
cultivate positive value by art-making and and comments ; 3. 0
appreciation. exhibition;
1. To develop interests in drawing.; 2. To 1. Attendance record; 2.
. . ovide basic drawing skills training.; 3. To tutor&rsquo;s marki HK$1,670.0
Visual Arts | S.5 Painting Workshop pr V.l 1. .r WIRE SKILS X 1n1ng wholeyear S5 HIOTISqUO;s marking $ v
cultivate positive value by art-making and and comments ; 3. 0
appreciation. exhibition;
1.4 Others
Evaluation by Academic
A i . . ) . Prefect B
cademlc . .. To equip academic prefects with leadership 2019-12, refect 'oard based on HK$10,000.
Committee | Academic Prefect Training Camp(s) i . - S3, S4, S5 | observation, student v
i skills & cultivate team spirit 2020-01 L. 00
(Affairs) participation & feedback

from student participants




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - N o Target |~} M?)Sr?i::)prilr?g ;) |Estimated | Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level) Evaluation $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Evaluation by Academic
Academic . . . 2019-10, Prefect Board based on
Committee | Academic Prefect Training Sessions iz(iﬁﬁier EEHE ;Ciifglvl;tgtii?z Vfrlltth 2020-04, S3, S4, S5 | observation, student gK%’OOO'O v
(Affairs) P P 2020-06 participation & feedback
from student participants
Evaluation by ACA based
on the feedback from
Academic . i . To promote good learning atmosphere, motivate class teachers & form
Committee Goqd.L.earmng Atmosphere Promotion students' learning & cultivate a positive learning |wholeyear | S1, S2, S3 | teacher, results of the HK$2,400.0 v
. Activities } 0
(Affairs) environment class performance records
& results shown on the
award lists
) to equip students with a series of effective )
Academic | ¢ p o ding Strategies Training reading strategies in order to enhance their Evaluation by ACA based | pypo 959
Committee . . . 2019-11 S1 on observation & the v
. Workshop understanding of reading and retention of what . . 00
(Affairs) questionnaires collected
they read and learn
Evaluation by ACA based
Academc $1-3 Elite training for the HKAGE To equ1p 61'1'[6 stqdents Wlth'Q1fferegt hlgher- on gb§eryat10n, student HK$5,000.0
Committee students in our school order thinking skills (e.g. critical thinking, wholeyear S1, S2, S3 | participation rate & 0 v
(Affairs) problem-solving, creative thinking, etc.) feedback from
participants
Academic | S6 Alumni Sharing Session on Study To let students reflect on their preparation for Evaluation by ACA based
Committee | Skills & Public Exam Preparation and ) . P p 2019-09 S6 on observation, the HK$100.00 v
) ; HKDSE, their study strategies & time . :
(Affairs) the follow-up reflections questionnaires collected,




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . - N o Target |~} M?)Sr?i::)prilr?g ;) |Estimated | Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
(Level) Mechanism (%) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
management by listening to the alumni's feedback from class
experience sharing teachers, form teacher &
alumni
Evaluation by ACA & the
concerned committees
) (e.g. Students Guidance
Academic To raise students' awareness of the symptoms of Committee, BK, etc.)
Committee | S6 Stress Management Program . ) ympton 2020-01 S6 A HK$600.00 | v
. stress & suitable stress management strategies based on observation &
(Affairs)
feedback from class
teachers, form teacher &
participants
Other Leaming | -y o 1aboration with external To collaborate with external organizations for S1,'52, S3, | Student Feedback forms; | HK$1,000.0
Experience . work-related experiences and schemes and wholeyear . 4 v
. organizers i . S4, S5, S6 | Teacher observation; 0
Committee opportunities for further studies
Other Learning 6.1 education and carcers suidance and Student Feedback forms
Experience | S6 Individual Counselling ' . £ 2019-12 S6 and worksheets; Teacher | HK$600.00 v
. education )
Committee observation;
Religious s . e S1, S2, S3, PR HK$6,000.0 v
Committee THRES TR wholeyear S4. S5, S6 FRERFE 0
Religious 5B/ YRR E wholeyear | S1, S2 HER R HK$500.00 v

Committee




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief D inti f selected)
. . o y o Target | ° o M?)Sr(l:irtloprilr?g ; |Estimated " Tm P [s[c
Domain | Brief Description of the Activity Objective Date Student luati Expenses
Level) Eva uat!on $) I: Intellectual Development
( Mechanism (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Religious | a1 e — S1,S2, 83, | .. HK$5,000.0
Dﬁ E N ,/éi. = = [ = E ~ v
Commitiee | & AR ESTE THHBE wholeyear S4. S5, S6 NS 0
School ’ . .
: , ‘ IsRE AR FUEENRT - R TR AE 9 HK$3,000.0
—EE 4 *? = . N - [=1 A ’;g ’ v
Promopon B KEHERETHE 1+ BB LR T (5 A i 2020-08 S4, S5 5 - ZATEZR 0
Committee
School . _
. y . e s INGRERA T RUEEIRTS » T TR RE S2, 83, S4 9 . HK$25,000.
N j==4 __L\ =] 2 ZM' _ ) ) k) . HEH 2 ) v
PlOHlOFlOl’l B2 R - Sl B K5 | R ) - Bl s L g T (2 A S < 2020-07 35 4G ~ RNz 00
Committee
School . _
: . , . ‘ D5&EE A UEENRDYT - AT AE S2, 83, S4 B HK$2,500.0
,&3., __A 5 2 z P _ ) ) £ IE N gg L) \/
Promogon BB A R Ao -- S S BRI %R H & ) - Bl ELE £ B Ay S 2019-09 35 & - ZANEZ 0
Committee
School ’ . .
. , . . , HsEER A UEEIRTT - A TS RE S2, S3, S4 e HK$2,500.0
N B A ESi 11145k KK _ ) b} ) N HEE B ’ v
PlOHlOFlOl’l B2 Az KA --SH i K2 B H = 2 7+ Bl L 1 R 25 S 2019-11 35 4G ~ RN 0
Committee
School . .
Az N En(&i A Y, /%L;JE\ ’ i /?: 5 .
Promotion |4 KB AR TARBIER) | e IR MR a0 (35,55 | HES4,3000 y
Committee
Mathematics |P6-S1 Mathematics Bridging Course | L 1c.P 1€W S1 students to cope with the change in | ), pa | g Attendence HK$100.00 | v
MOQOI in Mathematics
Music Music Instrument Classes To enha'n'ce students aesthetic awareness and wholeyear 51,82, 33, By teacher's observation HK$16,200. v
team spirit S4, S5 00




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be
Brief D inti f selected)
rie escription o .
. . I . A Target the Monitopring / Estimated | | M ‘ 3 | S ‘ ¢
Domain | Brief Description of the Activity Objective Date Student . Expenses
Level Evaluation $ I: Intellectual Development
( ) Mechanism ( ) (closely linked with
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
.. To rel th from the DSE; To bush .. .
Form 6 Inter-class ball game competition 0 Tetease the pressure trom the & o bus 2019-12 S6 Evaluation in meeting HK$100.00 v
up the class sprit spirit and belongingness
Form 6 Inter-cla§s Board Decoration To release the press.u?e from the DSE; To bush wholeyear % Evaluation in meeting HK$50.00 v
Completion up the class sprit spirit and belongingness ;
. To bush up the cl 1t spirit and .. .
Form 6 Inter-class Sport Day Completion © us. UP the €1ass Sprt sprit an 2019-10 S6 Evaluation in meeting HK$50.00 v
belongingness

Estimated Expenses for Category 1

1,324,962




Domain

ltem

Purpose

Estimated Expenses (3)

Category 2

To procure equipment, consumables and learning resources for promoting life-wide learning

STEM

PE

Arts

Others

Estimated Expenses for Category 2

Estimated Expenses for Categories 1 & 2

1,324,962.00

Estimated Number of Student Beneficiaries

Total numbe

r of students in the school: 730

Estimated number of student beneficiaries: 730

Percentage of students benefitting from the Grant (%): 100%




C.C.C. Mong Man Wai College
Plan on the Use of School Executive Officer Grant 2019/20

Area of Concern Implementation Plan Resources | Success Method of Person-
Required | Criteria Evaluation in-charge
® To support the $315,000 | Smooth Feedback LYM
operation of IMC running of the | from the
) ® To assistin the administrative | Principal and
To provide the ] ) ]
o ) executive functions work Vice-
administrative ] ] o
) of financial principals
support: Executive
resources
Officer has a local
management
bachelor’s degree )
® To supervise and
manage duties of
non-teaching staff
To strengthen the ® One report displays | $20,000 Enhance the Feedback NWH and
administrative all discipline efficiency of from SAIT SKL
support: Data records of students the school Committee
recording for ® One text file or administration
students’ discipline excel file to migrate
record migration all discipline data
® One file to upload $16,000 More analysis | Feedback NWH and
the attendance can be from SKL
records in different obtained to Discipline
time slots identify Committee
To enhance the ® Increase the students’
school category of absence needs
administrative reason
capacities: Statistics | ®  Statistical reports to
analysis of students’ compare the
absence records discipline records
and discipline with that of
records different years
® Report of specific
period, month and
year report of
discipline records
® Input the detention | $8,500 Enhance the Feedback NWH and
To strengthen the ] o
o ] records without any efficiency of from SAIT SKL
administrative . )
) pre-setting the school Committee
support: Detention ) o )
® Report of detention administration

system modification

of one student




record in details

Report to compare | $4,500 Detail Feedback NWH and
To enhance the the award and students’ from SKL
school punishment record records for Discipline
administrative with different years tracking the Committee
capacities: Award Input the award effectiveness
and Punishment and punishment of award or
system modification records by class and punishment
class number measures.
Total Amount 364,000

Funding 507,960
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